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The red box and the needle

W

ith exception to the
recent Suez Canal
crisis, where the
well-named Ever
Given ship got
stuck on the
120-mile waterway for several days to
somewhat amusingly halt around 12 per
cent and billions of pounds of global trade,
there are some real positives now that
we’ve gone past the Spring Equinox.
Yes, like me you may have felt there
were a fair few things missing from the
Chancellor of the Exchequer Rishi Sunak’s
budget last month, and we may see the
furlough scheme extended again later this
year, but with Covid cases dropping, the
number of those vaccinated rising, and
restrictions easing to allow outside
gatherings of up to six people and open-air
sport, there are some significant changes to
help us all keep our spirits up at the time of
this edition going to press.
Hopefully, without any change, we
should be able to go to a pub from April
12, which is something I’m looking
forward to doing especially after a day
fell walking.
Furthermore with staycations likely to
dominate this summer holiday just like last
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year and the Tour of Britain confirming it
will come through the county again like in
2018 and 2019, hopefully that will help
Cumbria’s ailing retail and hospitality
sectors which have suffered so much – like
all industries – in this current crisis. As
Confucius once stated: “Our greatest glory
is not in never failing, but in rising every
time we fall.”
In this magazine we have an eclectic
mix of features and insight to bring you,
including the in-Cumbria team’s Hot 100
list of businesses across the county, as well
as our new “ten to watch” in the future.
Please let us know what you think.
For me, this is my curtain call at
in-Cumbria and a chance for me to thank
all of our readers, subscribers, advertisers
and supporters over the past year. I wish
you all well for the future, you can find me
on LinkedIn as my door remains open to
all. Given how tough the past year has been
on us all, I’ll leave you with this poignant
line from Aristotle: “Dignity does not
consist in possessing honours, but in
deserving them.”
Adios amigos, adios my friends...
LUKE JARMYN

BUSINESS AUDIENCE & CONTENT EDITOR
NEWSQUEST CUMBRIA
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AGENDA BRIEFING
BUDGET

Welcome for historic Budget
but challenges still remain
Chancellor Rishi Sunak’s Budget last month brought
welcome relief for many businesses

Chancellor of the Exchequer Rishi Sunak holds the budget box as he poses with Chief Secretary to the Treasury
Steve Barclay and colleagues before delivering his Budget on March 3
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See in-cumbria.com for all the latest business news

T

here was much to
hearten Cumbrian
businesses in
Chancellor Rishi
Sunak’s keenly
awaited Budget last month.
However, businesses are
equally aware that there are
still many hurdles – and higher
taxes – on the horizon.
For many, especially those
in Cumbria’s £3bn tourism

sector, the extension of the
furlough scheme until
September came as
a great relief.
In total, 11.2 million
employees across the UK have
been furloughed since
the scheme began.
In Cumbria the latest figures
available show 14,300 people
are furloughed.
Dan Visser, sales and

marketing director for the
Langdale Estate, near
Ambleside, says although he
expects hospitality businesses
to be completely flat out as
they reopen, the extension of
the scheme will help “get them
over the line”.
Dan also welcomed the
extension of the five per cent
rate of VAT until September.
Although the VAT reduction
has been in place since July,
many businesses have
undergone long periods of
closure meaning it has brought
them little benefit so far.
Businesses have a choice of
whether to keep the extra 15
per cent as margin or cut prices
to engender customer spending,
Dan says, both of which are
“perfectly valid” ways of
making use of it.
He says extension of the
self-employed furlough scheme
will also be welcome for the
hospitality sector, which relies
on tradespeople and other
self-employed people for
renovations and repairs.
However, he warns that if
businesses are going to go
under it will happen in the
coming winter not this
spring and summer.
He says although businesses
will be busy this summer, they
will not be able to operate at
above 100 per cent capacity,
meaning they are likely to only
make as much money as in a
regular season.
“Our capacity is
fixed,” says Dan.
“We can’t go and throw an
extra 20 rooms onto the hotel.”
With lots of businesses
carrying an extra burden of
debt due to the crisis and with
the valuable Easter season
denied to them, he says many
are still concerned
about the future.
“I do hope we might see
some increase in visitor
numbers through the
winter,” he says.
Fiona High, operations
manager at Brantwood – John
Ruskin’s former home

Dan Visser

overlooking Coniston Water
– says an extension to the
furlough scheme beyond
September could help it
through the off-season.
“In a standard year for us by
March we are beginning to see
an increase in visitor numbers,
by the time we get to April
we’re able to generate the
income we need, and from
earlyish spring through to
autumn they’re the months
where we’re generating income
for the winter,” she says.
“We’re not going to hit the
ground running. There will be
restrictions on numbers.
“We will probably need all
of our staff through spring and
summer. But when it comes to
winter, if there are issues with
the vaccine or ongoing issues
with people’s confidence, then
we would very much try and
tap into any furlough support
that’s available.”
Under its furlough plans, the
Government intends to taper its
contribution to the scheme,
with employers expected to pay
10 per cent towards the hours
their staff do not work in July,
increasing to 20 per cent in
August and September.
“The impact of the Covid-19
pandemic will have a lasting
impact on businesses, and it
may take time for customers to
return with confidence, or for
order books to be filled,” says
Joanne Stronach, head of
employment law and HR at
legal firm Cartmell
Shepherd Solicitors.
“Employers need time to

IN-CUMBRIA APRIL 2021 7

AGENDA BRIEFING
BUDGET

‘The impact of the Covid-19 pandemic
will have a lasting impact on
businesses, and it may take time for
customers to return with confidence, or
for order books to be filled’
assess their businesses and the
trading conditions before they
have to make decisions about
the future. Extending the
furlough scheme will give them
the breathing space they need
to make those decisions.
“The scheme has
undoubtedly slowed the
number of redundancies over
the course of the pandemic, but
there is a long road to
recovery ahead.”
The chancellor announced
£5bn worth of Restart Grants
for non-essential retail,
hospitality, accommodation,
leisure, personal care and gym
businesses alongside the new
UK-wide Recovery Loan
Scheme, which is guaranteed
by the Government, and will
help businesses access loans of
between £25,001 and £10
million. The business rates
holiday was also extended until
the end of June.
A “super deduction” tax
break will also offer tax relief
of up to 130 per cent, which
could cut some company’s tax
bills by 25p for every pound
they invest in new equipment.
In Cumbria, the chancellor
announced a £135 million
investment to accelerate the
start of construction on the A66
Trans-Pennine upgrade,
Carlisle will receive a share of
the £18.8 million Regional
Cultural Infrastructure Fund
and Workington and Carlisle
will also receive a portion of
funding from the £211
million Towns Fund.
However, although he
announced the location of eight
new freeports, this did not
include the bid put forward by
Cumbria Local Enterprise
Partnership for a freeport
covering the Port of
Workington, Carlisle Lake
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District Airport and the
Port of Barrow.
The Budget also confirmed
an extension to the Stamp Duty
Land Tax Holiday until June,
which will help those looking
to buy and sell a home, as well
as a new guarantee scheme for
buyers using a five
per cent deposit.
However, Graham Lamont,
chief executive of Cumbrian
accountancy firm Lamont
Pridmore, says one of the big
losers during the pandemic
remains company directors.
As most company directors
pay themselves a minimum
salary and recoup the rest
through dividends, the furlough
scheme has left them
out of pocket.
There were no measures
announced to remedy
this in the Budget.
“The self-employed grant
scheme doesn’t apply to them
and the furlough scheme only
applies to their small salary
which doesn’t compensate
them at all,” says Graham.
He says additional tax rises
are on the horizon as the
country attempts to repay the
debt it has incurred to tackle
Covid-19, with the bill for
support rising to £407bn.
To help cover the cost
corporation tax will rise from
19 per cent to 25 per cent in

Graham
Lamont

2023, although companies with
profits of less than £50,000 will
be taxed at the current rate.
“Businesses must now wait
patiently for further details of
the new tapered system for
corporation tax, which will see
businesses with profits of more
than £250,000 pay tax at a rate
of 25 per cent, instead of the
current rate of 19 per
cent,” says Graham.
He adds that a freeze on
personal tax allowances and
thresholds, from April 2022
until April 2026, will create a
“fiscal drag” which is a “gentle
way of collecting the tax
without the headlines”.
“The worry we’ve got as
accountants is that we’ve seen
many clients borrow half a
million to two million to
survive and we’re now seeing
they are getting close to the
limit of their borrowing
ability,” he says.
He says with businesses’
future cash flow looking
uncertain, this may also make
it more difficult for them to
access more credit.
“It’s the affordability test
and also the 70 per cent of
asset value test,” he says.
“We are getting close to the
point now where some
businesses are not worth quite
as much as they used to be.
“Talking to our insolvency
colleagues, there are now a
growing number of zombie
companies, where they’re not
prepared to stop them trading
yet and they’re letting them see
if they can trade successfully
once the economy opens up.”

Barry Leahey
MBE

If this was not the case lines
of credit could dry up for these
firms Barry Leahey MBE.
Managing director of
Playdale Playgrounds in
Haverthwaite and chair of the
Cumbria branch of the Institute
of Directors, says it was a “fair
and measured” Budget.
“In the main the headlines
were positive and it was a
supportive Budget for
investment going
forward,” he says.
He adds although Cumbria’s
own freeport bid was
unsuccessful, their presence in
Liverpool, Humberside and
Teesside could have knock-on
benefits for the county.
Alongside the freeports, a
new “Treasury North” will also
be established in Darlington as
well as an infrastructure bank
in Leeds.
“Hopefully moving the
Treasury to Darlington and
setting up the Infrastructure
Bank in Leeds should both act
as spurs to ‘Northshoring’,
where businesses are
incentivised to invest or relocate,
helping growth,” says Lord
Jim O’Neill, vice-chair of the
Northern Powerhouse
Partnership.

See in-cumbria.com for all the latest business news
NEWS

Bringing businesses together
to help them bounce back
New FSB area lead plans to organise series of help and networking events

T

he new area leader
for an organisation
with thousands of
members in
Cumbria is getting
to work to bring business
people from across the
county together.
Phil Collier, who lives on
Walney Island, near Barrow,
was appointed area leader for
Lancashire and
Cumbria in January.
However, although he is
area lead for both counties, he
plans to focus primarily on
Cumbria – which has around
3,000 FSB members – with
colleague Rachel Kay
overseeing Lancashire.
Phil was fleet personnel
director for James Fisher and
Sons, in Barrow, before
running his own company
TurnstoneHR up until 2014.
He now runs Phil Collier
Associates, which provides a
broad range of
business support.
He also is a former chair
of the Furness branch of the
FSB and a former vice-chair
for the Lancashire and
Cumbria region.
“We’ve had some really
good relationship models (in
Furness) in the past,” he says.
“It’s about building that
engagement and looking at
what works here and
replicating that in Allerdale,
Copeland and up in Carlisle,
Eden and South Lakes.”
Phil plans to focus on
establishing FSB events
across the county, initially
online due to Covid-19
restrictions, but in
time face-to-face.
These could encompass

Phil Collier, based near
Barrow, is area leader for
Lancashire and Cumbria

everything from
straightforward networking
events to inviting experts to
provide support and
presentations around issues
such as Brexit.
“I totally understand the
value of support and
engagement and networking
with like-minded
businesses,” he says.
“Our events are open to
members and non-members
and large businesses and
small businesses.
“Small businesses don’t
just do business with small
businesses, it’s actually trying
to enhance and engender
relationships and engage
beyond the small business

sector. The biggest plus is that
support network we have with
the FSB. I’ve found that
invaluable myself and I know
other businesses have as well.
It’s become increasingly
relevant that they
need that support.”
In his previous work for
the FSB the organisation also
ran an annual business dinner,
which Phil hopes to reinstate
and host across the county.
“I think people will really
be clamouring for something
like that at the moment – to
be able to get out and have a
few drinks and network
properly,” he says.
“Starting out, I will be
going through people I know

and trying to encourage them
to get the word out and get
these network and peer group
meetings going.
“One thing would be to
find like-minded people who
are probably small business
owners who might want to
assist in different parts
of the county.”
He says he will also be
planning to develop
relationships with key
contacts such as local
authorities, MPs and other
business groups
across the county.
Anybody who wants to
contact Phil to find out more
or get involved can email phil.
collier@fsb.org.uk.

IN-CUMBRIA APRIL 2021 9

AGENDA BRIEFING
IN IT TOGETHER

Dedicated team showing a
total commitment to care

Bellcare is an award-winning company which provides first class care for the
elderly and disabled to be able to stay in their own homes for longer

W

hen Debbie
Ellwood met
Carol
Wilson, it
was a
meeting of minds.
Both women are motivated
by a deep sense of caring,
which has resulted in them
getting together to run a
successful business to help
the elderly and disabled
remain in their own
homes for longer.
As registered manager of
award-winning Bellcare,
Debbie works closely with
director Carol Wilson to run
one of the largest domiciliary
care providers in Cumbria.
The pair remain passionate
about their work, despite
2020 being an extremely
difficult year in the care
industry as Covid-19
tightened its grip on some of
the most vulnerable
members of society.
Debbie has worked at
Bellcare in Workington since
2002, having started her
training at Dovenby Hall near
Cockermouth, a one-time
hospital for those with
learning disabilities. The site

Bellcare registered manager
Debbie Ellwood Credit: Bellcare
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Team work (left to right): Debbie Ellwood, Carol Wilson,
Caroline Eastwood and Emma McCullock

is now HQ of the M-Sport
rally operation.
Workington-born Debbie is
noted as being pivotal to the
success of Bellcare, which
was set up by Rita and
Arnold Ainsworth in 1999.

Carol worked in the office
initially before buying the
business from the Ainsworths
in 2006. Their careers
remained intertwined, with
Debbie working as a carer for
Bellcare before becoming
registered manager under the
ownership of Carol.
There is no doubt that
Carol holds Debbie
responsible for the success of
Bellcare. She says: “Debbie
has such a kind and caring
nature and her dedication to
our clients is the embodiment
of what Bellcare is all about.”
Last year it was accredited
with the Living Wage
Foundation while receiving

praise for actions it took
through the pandemic making
sure staff and clients
were kept safe.
Carol continues: “All the
staff were given full PPE and
wore masks to make sure
everyone stayed safe. Staff
were also given hand gel,
aprons – though we normally
use aprons anyway – arm
sleeves to protect carers’ arms
in short sleeves, and if they
were going to have anyone
else in the car, we
supplied seat covers.
“To avoid using towels,
staff took their own paper
towels to clients’ houses and
they also had little wipes that

See in-cumbria.com for all the latest business news

they could use underwater so
they could wash their
hands and faces.”
Currently Bellcare has 213
clients from all over Cumbria
cared for by a team of 125
members of staff who work in
their clients’ homes to give
them an element
of independence.
The level of care required
by individuals depends very
much on their needs as
Debbie explains: “Some
might only need 15 minutes
while others have a
24-hour care package.”
Bellcare’s commitment to
its clients and staff was
recognised in 2019 when it
won the Lakes College at
Lillyhall’s Best SME
Employer of the Year award
with an “outstanding” rating
for its commitment to
skills and training.
“It was a brilliant
achievement which we hope
to repeat when the
competition runs again this
year,” says Carol.
“We wouldn’t be where we
are without our excellent
staff– they are the backbone
of the company.”
Carol acknowledges that
organisations like Bellcare
provide vital support for
people who want to stay
independent for longer.
“Care homes still need to
be built and updated, because
there will come a time when
clients won’t be able to be
looked after in their own
homes – even with
a care package.
“We have to be so vigilant,
particularly during this time
of lockdown. We need to be
on the ball because you never
know when people like
inspectors will turn
up,” adds Debbie.
Recently, Bellcare have
appointed a new deputy
manager to help with the
expansion of the firm.
Caroline Eastwood has
many years in the care
industry, having joined

Bellcare director Carol
Wilson Credit: Bellcare

Bellcare 11 years ago.
“Over the years, I have
progressed within the
company and gained more
experience in different areas,
such as end of life care,
person-centred care, planning
and training,” she says.
“Debbie and Carol are
always open to new ideas and
ways of working, so we can
continue to provide our high
standard of quality care.
“I am also looking forward
to continuing to support the
wonderful service users,
carers and the
Bellcare management.”
Debbie adds: “Caroline
being promoted to the
position is adding a stronger
fixture to the family. She is
an asset to Bellcare, and after
working with her closely for a
number of years now, I know
she is perfect for the role.
Having a deputy and a
registered manager back in
place will certainly allow the
business progress further.”
The appointment comes as
Bellcare, among many others
in the care sector, is on a
strong recruitment drive for
health care staff, as the
demand has soared. Apart
from their normal role of

The Bellcare team in Workington Credit: Bellcare

caring for people during the
pandemic, Bellcare has
expanded its role by
introducing a buddy service
for all elderly customers
facing loneliness during the
pandemic, due to being
unable to see
family and friends.
Bellcare, which covers
north and west Cumbria,
makes scheduled visits to
clients regularly, but Covid
guidance is making this more
difficult. Debbie says: “With
current coronavirus
restrictions, some of our
elderly clients have
highlighted that they miss
seeing people’s smiles
and having a chat.

“Some of our clients don’t
have family and the only
people they see at the moment
are the Bellcare carers. To
prevent our clients feeling
lonely we decided to launch
Bellcare Buddies, which is a
volunteer-led project to try
and tackle loneliness within
our communities. Volunteers
just need to be chatty,
friendly, up for a laugh and
have some interesting tales.”
Bellcare is currently
appealing for volunteers from
across the county to help with
the scheme, with the best
people being those who would
enjoy sparing a few hours a
week to visit the elderly for a
chat and a laugh.
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Opening date for multi-million pound
site in West Cumbria revealed
Public will soon get to see a glimpse inside redevelopment

A

£5 million Bus
Station
development in
Whitehaven is
almost complete.
Final works are being
carried out on the former bus
station building, which is
being transformed into a
flexible office space with a
cafe-bar on the ground floor.
Mike Pemberton, chief
executive officer of BEC,
which is behind the scheme,
has revealed that it is due to
open on May 24, in line with
government restrictions.
Invite-only tours will be
held in May, and people will
soon be able to register their
interest for these online.

The development, which
has been referred to as the
Buzz Station throughout its
construction, will now be
known as the Bus Station.
Mr Pemberton said
contractors Thomas
Armstrong had finished the
work and final touches were
being made to the interiors.
He said there was also
some decorative work to be
completed on the outside.
A planning application has
been submitted to Copeland
Council to install illuminated
signs, a box menu and vinyl
window displays.
“I think it’s an amazing
development,” Mr Pemberton
said. “It’s spectacular what

we have done. Being able to
retain the original features
that people have fond
memories of. It was derelict.”
Mr Pemberton said work
had been slowed by the
coronavirus pandemic but that
it was good the works could
still continue during this time.
The Bus Station
development is part of the
North Shore scheme, led by
BEC, with the help of
partners including Copeland
Council and the Whitehaven
Harbour Commissioners.
Sellafield has put £2.6m of
funding into the project.
It will supply modern,
flexible workspaces where
leases and rentals will reflect

Artist’s impression of the Bus
Station development, previously
known as the Buzz Station

the needs of small businesses
with help for entrepreneurs
and new ventures.
The dining area on the
ground floor, the 100-seater
Peddler bar and cafe, will be
the champion of all things
local. Diners will surround a
large tree highlighting
local goods and art.

Tour of Britain set for Cumbria return
Figures across the county delighted with cycling event’s return
The Tour of Britain is
returning to
Cumbria this year.
Stage Six of the 2021 tour
will start in the county before
finishing the
section in Gateshead.
The stage will take place
on Friday, September 10.
The exact route and
location for the Cumbria stage
will be
announced in the summer.
Cllr Deborah Earl,
Cumbria County Council
Cabinet member for Public
Health, is pleased that
Britain’s biggest cycle race is
coming back to the region.
She said: “We’re thrilled
that the Tour of Britain is
scheduled to return to
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Cumbria in September
following the postponement
of the 2020 race as a result of
the Covid-19 pandemic.
“The Tour of Britain is a
fantastic sports event that
inspires more people to get
out on their own bikes, which
is great for everyone’s health
and wellbeing.
“We fully support the race
organisers’ efforts to work
with stakeholders to monitor
the public health situation and
to meet any requirements in
place for outdoor sports
events in September to ensure
that the Tour of Britain can
take place safely.”
The Mayor of Kendal, cllr
Alvin Finch, believes the tour
will help local businesses.

He said: “We
welcome it back
with open arms
especially after a
difficult time
for everybody.
“It will be
good because of
all the financial
hardship that our
businesses have
faced because of
the coronavirus pandemic.
Hopefully it will swell all of
their coffers as there will be
people who follow the Tour of
Britain coming to visit
Cumbria because of the race.”
Cumbria last hosted a
tour stage in 2019.
The 2021 tour will start in
Cornwall on September 5 and

Stage 4 of the 2019 tour finished
in Kendal. Credit: Alex Whitehead/
SWpix.com

finishes in Aberdeen
on September 12.
It will be the first race in
two years after the Covid-19
pandemic
cancelled 2020’s tour.

BRIEFING AGENDA
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SHINING A LIGHT ON THE
FUTURE OF BIOSCIENCE

The Prime Minister is backing the field as Lakes BioScience gears up to build a new plant

P

rime Minister Boris
Johnson has identified
bioscience as one of the
UK’s growth areas
for the future.
Speaking in the House of
Commons at Prime Minister’s
Question Time on Wednesday, Mr
Johnson outlined a bright future for
bioscience industries in the UK.
He was responding to a question
from Barrow and Furness MP
Simon Fell relating to the recent
announcement by GSK that it looks
set to close its factory in
Ulverston, Cumbria.
GSK’s announcement comes at
a time when a different company,
Lakes BioScience has been granted
planning permission to start work
on a £350m biomanufacturing plant
just yards from GSK’s
Ulverston factory.
Lakes BioScience’s proposals
will create 250 high-value,
high-tech jobs at a state-of-the-art
factory producing
monoclonal antibodies.
Mr Johnson told the Commons:
“I believe that bioscience is one of
the great growth areas for this
country in the future.
“I am determined that Barrowin-Furness should take part in that
boom along with everywhere else
as well as other high technologies.”

Pat McIver, founding director of Lakes
BioScience

Planning to build a biopharmaceuticals
site in Ulverston which will create 250
high-value jobs

‘I believe that bioscience is one
of the great growth areas for this
country in the future’

Mr Fell, who is set to meet Mr
Johnson to further discuss the
opportunity, said: “It was a really
positive response from the Prime
Minister and I am looking forward
to meeting with him.
“He is absolutely right to

identify biopharm as one of the
areas which is essential to the
UK’s prosperity and security as
was identified by the Integrated
Review only a few days ago.
“We have a significant opportunity in Ulverston to make sure we
deliver on that and I look forward
to discussing that in detail with the
Prime Minister.”
Pat McIver, director of Lakes
BioScience, said: “It’s reassuring
to hear the Prime Minister
speaking positively about the
importance of life sciences to the
UK economy and the economy of
Ulverston and Furness.
“It reflects Lakes BioScience’s
commitment to developing this
facility and further highlights the
importance of ensuring the UK has
this manufacturing capability in Ulverston.
“We have heard a lot of talk
about the levelling-up agenda. This
represents a fantastic opportunity
Planning to build a to stop what would be a decline in
biopharmaceuticals UK medicine manufacturing
capability and demonstrate what
site in Ulverston
levelling up can deliver.”
You can find out more about
Lakes BioScience
at lakesbio.com.
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Fitting solar panels
for green energy

GROUNDBREAKING £14
MILLION GREEN RECOVERY
BUSINESS DEAL
Can Cumbria fulfill its aim of being carbon neutral in 15 years time, or is it wishful thinking?
Karen Barden reports.

C

umbria has set
itself an ambitious
target of being
carbon neutral by
2037, 13 years
ahead of the 2050 government
target. Pipedream, or could
the country’s second largest
county pull off a coup that
would propel it into the ranks
of world leadership
in sustainability and
CO2 reduction?
Mike Siddall, who is leading
the Cumbria drive as part of a
£14 million groundbreaking
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business initiative, says
planet-saving, carbon-cutting
Eco-I North West is intent
on success.
The new partnership of six
universities, including the
University of Cumbria, is
rolling out a far-reaching
research and development
programme to push
eco-innovation across
the region.Companies will be
supported by high-level degree
students, supervised by
world-class academics, with
access to laboratories,

equipment and expertise on a
scale never before seen.
Running to 2023, the aim is
to work with a wide range of
SMEs to stimulate growth
across the region, cutting
carbon emissions by 3,850
tonnes, with a significant slice
from Cumbria. Project
manager Mike said the CO2
saving represented a
‘considerable figure’ and that
the county was well-placed to
meet the challenges and
unique opportunities now at
its disposal.

He explained: “The sheer
size of Cumbria, along with its
fantastically dedicated
population, has led to great
diversity in business and
industry. Our cutting-edge
technology and concepts hold a
place in international markets.
“Staunch workforces
and committed leaders are
already proactive in crosssector networks and
partnerships when it comes
to problem solving.
“But now, along with the
rest of the planet, we face one

See in-cumbria.com for the latest business news

of the biggest obstacles
humanity has ever encountered
– how to make fundamental
changes to the way we operate
and behave to reduce the
impact of climate change.
“We have seen the dramatic
results of extreme weather
– our towns and cities deluged
in flood, coastlines battered
and land scorched by
dangerously high temperatures.
And it’s happening with
increased frequency.
“However, with our natural
resources, forward-thinking
companies and ambitious
carbon targets, Cumbria is
well-positioned to lead the
way in a green revolution as it
transitions towards
zero-carbon.”
Mike explained the
initiative, partly financed
by the European Regional
Development Fund, was
about setting an example with
high-level support coming
from PhD, masters and
undergraduate researchers.
He added: “We are
determined its impact will live
on after the project finishes
and make a major contribution
to hitting ambitious global
targets.Importantly, it
encompasses research and
knowledge sharing
across sectors.”
Eco-I NW has already
been in discussion with
a number of Cumbrian
companies, including those
working in tourism, media,
manufacturing and direct sales.
“It’s driven by business
needs,” said Mike, who lives
in Brampton, and is Carlislebased at the University of
Cumbria.“We are working
closely with SMEs to match
innovation and challenge with
academic expertise from the
six participating universities.
This is not led by specific
technologies, but by demand
and a collaborative approach
to problem solving. It means
there is something for
everyone and we now want
people to come forward to play

‘However, with our natural resources, forward-thinking
companies and ambitious carbon targets, Cumbria is
well-positioned to lead the way in a green revolution as
it transitions towards zero-carbon’

Mike Siddall, project manager- ECO-I North West

their part in what could be the
blueprint for Cumbria’s
contribution in changing the
way world businesses think
and operate.”
The offer includes up to four
months of academically
supervised research support
from an intern or postgraduate
student. There will
also be dedicated events,
expert speakers and
extensive networking.
Mike added: “We already
have a significant number
of carbon-conscious businesses

who want to develop and grow
in a sustainable way. Eco-I
NW can help with an injection
of the knowledge needed
to drive forward green ideals.
“We live in tough times,
with people struggling to cope
with the unprecedented
demands of Brexit and Covid.
Survival is the main focus for
many businesses and not
necessarily zero- carbon
measures. “However, we truly
believe our work supports the
Build Back Better agenda and
provides the input needed to

find sustainability through
innovation.” Runner and cyclist
Mike reveres the Cumbrian
landscape, but argues it is so
much more than a beautiful
place to live and work.
“It brims with people full of
enthusiasm, personality and
resilience. They care deeply
and we want to harness that
passion. Let’s be excited,
invigorated, motivated and
together create a zero-carbon
future. It’s an enormous
privilege to be part of
that process.”
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Eco-I NW – for a better,
cleaner world
Aimed at placing the region at
the heart of government’s
Clean Growth Strategy, Eco-I
NW harnesses people,
technology and place for
world-leading low-carbon
supremacy. University of
Cumbria’s head of knowledge
exchange, Rachel Lowthian,
said collaboration on a
regional scale opened up
opportunities to bring in
different expertise for the
benefit of businesses.
She said: “There is an
acknowledgement that more
of this has to happen. A lot of
institutions are getting
involved and are keen to bring
in their supply chains. The
work being done to reduce the
impact a company has on the
environment is becoming ever
more vital when it comes
to bidding for tenders.”
Chief executive of Cumbria
Local Enterprise Partnership,
Jo Lappin, said the collective
commitment to deliver
net-zero was critical. She
said: “In the past 20 years the
level of carbon emissions has

actually doubled, so the
position is getting more,
rather than less, challenging.
“Eco-I NW provides direct
support to help businesses
identify ways in which
they can decarbonise to
reduce costs and improve
productivity and profitability.”
Jo added with business
models being developed on
the back of Covid recovery,
Eco-I NW provided the
perfect chance to cut carbon
in a way that was fully
and expertly supported.
• Eco-I NW is on offer to
businesses across the region.
It is delivered by a
consortium of the following
six universities: Cumbria,
Lancaster, Central
Lancashire, Liverpool,
Liverpool John Moores
and Manchester Met.
It follows eight years of
award-winning collaborative
research and development.
email eco@cumbria.ac.uk or
visit cumbria.ac.uk/eco to
find out more.

University of Cumbria’s head of knowledge exchange, Rachel Lowthian

Two hundred people cut 400 tonnes of carbon in 90
initiatives throughout the county
As the launch of Eco-I NW
is heralded across the region,
Cumbrian companies can be
proud of their role in making
its forerunner an unparalleled
success. So says University
of Cumbria’s Rachel
Lowthian, head of
knowledge exchange, who
described as ‘remarkable’
the commitment and drive
shown in an aspiring mission
cut greenhouses gases.
Eco-Innovation Cumbria
(EIC) was an exciting
£2-million European
Regional Development Fund
project, spearheaded by the
university, to help SMEs
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reduce CO2. The acclaimed
initiative to boost efficiency,
innovation and capacity
spanned four years,
supported around 90
enterprises through rural
development projects and
events, reached in excess of
200 people and, crucially,
saw carbon reductions of
400 tonnes.
Rachel said: “We brought
together expertise from
Cumbria, Lancaster and
UCLan universities.
Students worked with
businesses on a raft of
sustainability measures and
contributed to high-calibre

research. From small outlets
with big environmental
hearts to a world-leading
festival attracting more than
20,000 global visitors, it
helped find different, clever
new ways of working.
“In showcasing how small
changes can make significant
contributions to lowering
carbon footprints, projects
were as diverse as they were
compelling.”
From electric vehicle
charging points to recycling
waste, developing woodland
diversity to promoting
locally-grown cut flowers
and low-carbon food, the

reach was considerable.
“SMEs across Cumbria
worked on reducing
environmental impact, while
growing their business, and
experiencing first-hand how
local universities are
investing in their future,”
said Rachel.
“We hope that as we
emerge from the coronavirus
pandemic, and all its
restrictions, EIC’s invaluable
contributions will help in
bolstering businesses, events
and festivals across the
country, giving added
resilience in the
bounce back.”
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Kendal Mountain Festival

University of
Cumbria
research at
forefront of
campaigns

Dalefoot Composts produce
an eco-friendly range from
bracken and sheep’s wool
at their hill farm near
Penrith.
The company, Barker
and Bland Ltd, wanted to
explore packaging
alternatives to appeal to
customers seeking
ecologically sound

Sharing
a green
passion
Kendal Mountain Festival is
a global champion of
sustainability, generating
over £3 million for the local
economy and sharing its
green principles with
20,000-plus visitors.
Hopes are high that its
persuasive messages and
methods can be rolled out to
other international
gatherings when they can
start again. Pre-pandemic,
the Kendal epic featured
around 200 events over four
days when some 80
organisations and brands
came together, along with
150 guest speakers.
Celebrating outdoor
culture, films, literature and
art, organisers aim for
sustainability at every level,

including cutting waste,
exemplary recycling, and
creating a business model
for touring events.
University of Cumbria
PhD student and
sustainability researcher,
Seonaid Lafferty, is
producing a toolkit to share
with international festivals.
She said: “The Cumbrian
audience is highly-engaged
and wants to protect the
environment they enjoy.
Organisers are keen to carry
the message and practise
what they preach.”
With climate change
gathering momentum,
young local activists are
encouraged and important
carbon reduction measures
put in place, including lift
sharing, public transport and
increased recycling. CEO
Jacqui Scott said it was
about delivering long-lasting
impact by inspiring thinking
through entertainment.

solutions and turned to
research student Joshua
Gilroy for help.
Business co-founder,
Jane Barker, said:
“We did not have the time,
knowledge or expertise to
investigate the options to
plastic. It was very valuable
indeed to have Joshua work
with us.
“His research found that
some potential options were
not as sustainable as they
might at first appear.
“What we learned was
that the packaging industry
itself needed to be
challenged to deal with this
problem.”

Sharing the No planet B message Credit: Karen Barden

Sweet-smelling success for
local bouquets
As cut flowers are blooming
big business in the UK
– worth a massive £2 billion
– EIC gathered Cumbrian
florists to show how
buying local radically cuts
carbon emissions.
It brought the greenfingered profession together
at a unique event designed to
demonstrate the impact of
importing flowers – and
showcase county growers.
An imported bouquet
carries a carbon footprint of
31.1kg Co2e, compared to just
3.3 for local flowers.
By supporting the local

supply chain, florists can save
on packaging and plastics.
Speaking before Covid,
Emma Greenshaw, of
Cumbria Action for
Sustainability (CAfS), said
there were more than half a
dozen cut flower growers in
the county, leading the bid to
cut the carbon footprint
of the industry.
Author of There’s no
Planet B, Mike Berners-Lee,
said: “The traditional appeal
of red roses fails when it’s
known that they were flown
from across the world and
sprayed with pesticides.”
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Food for
thought
A famed Langdale
inn saw top names
in sustainability gather
to show the food sector
how to take action
to reduce CO2.
The Lake District’s
first venue to have a
carbon calculation for
every dish on its menu,
National Trust-owned
Sticklebarn was the
obvious choice for a
compelling event.
Highlighting the
importance of the UK
food sector in reducing
the effects of climate
change, a raft of measures
went under the spotlight,
from sustainable energy
use to low-carbon food.
Sticklebarn’s Gareth
Fuke said their carbon
calculator had bolstered
interest in seasonal
and local food.

Drama on
the high
seas
When 12 celebrities left
their comfort zone to pit
themselves against the high
seas in ITV’s Don’t Rock
the Boat they were wearing
some very special base
layers. For Simon
Plumbridge, who set up
Apple Designs and Deuce
Sports from his Killington
base in south Cumbria, it
was welcome approval
following hard work in
developing products from
recycled and
environmentallyfriendly materials.
EIC helped put the
sportswear company a step
ahead of the carbon-cutting
game. Simon said: “It was
a wonderful accolade that
our new recycled nylon
Maya leggings and sports
bra range made it on to

Maya sustainable gear from Deuce
Sports. Credit: Karen Barden

prime-time television,”
added Simon. “We believe
that within the next five
years the majority of
consumers will expect
sportswear to be made
from recycled or more
sustainable materials.
“We are very grateful
for research opportunities
which identified a range
of options, including
recycled polyester and
nylon, organic cotton
and bamboo, along with
biodegradable and
compostable materials.”

Praise for EIC
Cumberland Flower Farm
wanted to know how it could
produce the ultimate carboncutting bouquets?
Life is hectic for mother of
three young children, Harriet
Smithson, on the west
Cumbrian smallholding where
the family specialise in
low-energy, off-grid growing,
producing beautiful blooms
with a commitment to
sustainability.
“There was no headspace
for the sort of research
we needed as we expanded
our business, slowly
converting heavy clay pasture
into productive flower
fields,” said Harriet.
She described ongoing
studies, made possible by
EIC, as indispensable.
Set in the heart of the
Lakes, Ambleside’s Woolly
Rug Company makes
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Woolly Rug Company

hand-made items, using wool
from iconic Herdwick sheep.
With designs inspired by
the landscape, it was
important for owner, Jane
Exley, to explore the
possibility of using natural,
rather than chemical, dyes.
Although chemical options
are more resistant to fading
and produce quick results,
Jane and her team were

concerned about adverse
environmental impacts. Pros
and cons were extensively
researched by PhD student,
Carrie Hedges, who produced
a comprehensive report
for the company.
Jane is now committed
to cutting colour from her
work, concentrating instead
on using natural, undyed
Herdwick wool.

Bownessie wants to
safeguard the Lakes

Attentiongrabbing
Lakes
monster
A Windermere-based project
reaches out to young people
to show how making slight
tweaks to everyday lives can
make a big difference to the
environment. Using cuddly
toy Bownessie, based on a
giant creature said to have
been seen 10 times on
England’s longest lake,
the initiative has been
developed by Lakes
businesswoman, Naz Craig.
‘Sightings’ of a mammoth
creature in Windermere’s
northern waters inspired her
to develop a fluffy friend in
miniature, along with branded
T- shirts, key rings and
colouring books.
Naz said: “Millions of
visitors come here each year
and we want to show there is
real potential to create a
sustainable future.”
University interns Louise
Mercer and Ffion Beavis
helped develop the Bownessie
brand, with creative action
plans, including a nature and
local history trail, quiz,
activity and info packs.

PHILIP D GROVE: GUEST COLUMN

Naval gazing: Cumbrian
killers of the deep

Philip Grove highlights how Barrow, and Cumbria, has a bigger naval history than most people realise

C

umbria does not have a big naval
footprint. There are no naval bases, air
stations or Royal Marine Commandos,
but it does have Barrow, the home of
British submarine construction, a
distinction it has held since the first
Royal Navy submarine in 1901, the Vickers-built
120-ton Holland boat.
Of course today’s submarines are slightly bigger!
The BAE Systems Astute class are over 7,000 tons
each, the Vanguard Class of the 1990s are some
16,000 tons, whilst the soon to be Dreadnought boats
will be in excess of 18,000 tons. Of course this trio of
submarine are all nuclear-powered, a far cry from the
petrol engines of the Holland submarines.
Barrow has built many other vessels and has
continued to do so into the 21st century, with the
current assault ships HMS Albion and Bulwark at the
start of the new millennium. But it is the submarine
that makes Barrow critical today, so I thought it useful
to discuss why the submarine has such a special place
when discussing naval power in general, and for
Britain in particular.
Films like Enemy Below, Das Boot and Hunt for
Red October give us an insight into what they can
achieve, especially when killing ships and submarines,
but they are far more than just anti-shipping and
anti-submarine phantoms of the deep. They have far
greater versatility, with reconnaissance roles, covert
forces insertion capability (spies in the World Wars,
special-forces today), even anti-piracy and diplomatic
roles; and of course certain submarines can launch
conventional and nuclear missiles at ranges that can
reach every part of the world.
Yet some argue that there are issues with nuclear
submarines. The cost of their build and maintenance
is often raised – unfairly. Vanguard cost less than the
RAF’s 1980s Tornado programme, whilst
Dreadnought will be half of what their current
Typhoon programme will cost Britain. To put it
another way an Astute costs the same as 13 Typhoons.
There are increasing safety costs, with the Nuclear
Safety Inspectorate upping the standards every year,
but they are still a fraction of what has been spent on
previous programmes. For instance the RAF’s nuclear
deterrent in the late 1950s accounted for a staggering
quarter of the total defence budget.
Interestingly, the costs of conventional boats are
also large. Australia is acquiring 12 new Attack Class
submarines. This programme is estimated at A$90
billion (that’s over £40 billion pounds in real money).

A Royal Navy
Astute Class
submarine built
at BAE Systems in
Barrow

Conventionally
powered submarines
are not a cheap
alternative, nor are
they equivalent in
capability, speed or
range, the last even
with the recent
developments of Air
Independent
Propulsion. This gives
conventional
submarines the ability
to stay submerged for
anything up to three
weeks. Useful, but a far cry from the near permanent
capability of a faster nuclear boat.
Countries develop nuclear weapons and
submarines, especially ones with nuclear missiles,
because of the three ‘P’s – power, prestige, pariah.
The first two are about gaining or retaining status, the
last ‘P’ is about being an outcast and needing
protection. They all demonstrate technological and
industrial prowess, with a mature industrial base,
exactly as Barrow provides. But with the three ‘P’s
come the three ‘C’s and Barrow is essential for their
fulfilment. These being credibility (they exist and are
technologically potent); capability (they can reach and
hit the target, with sufficient range and accuracy); and
finally communication (to potential and real
adversaries). So although there is secrecy surrounding
them, you have to tell people enough to
show they exist.
What of the future? Obviously the last of the
Astute hunter killers needs to be completed followed
by the new Dreadnought Class for Britain’s nuclear
deterrent. Then perhaps uninhabited (unmanned)
submersibles, whether small, medium or large for
differing roles. Perhaps smaller in size rather than
today’s giants but again with Barrow being key to
providing them for the Navy of the 21st century.

Philip D Grove is subject matter expert in Strategic Studies
at Britannia Royal Naval College (BRNC) as well as head of
maritime aviation in the Dartmouth Centre for Seapower
and Strategy. He has so far contributed to 15 works on
naval power and taught at BRNC since 1993, as well as the
University of Plymouth, the Royal Naval Engineering College,
Manadon, and the Commando Training Centre, Royal Marine
Lympstone.
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Local business is growing strong with the help of home-grown talent

Stephen Macaulay

EAST CUMBRIA
LOCKDOWN LEAP OF FAITH
FOR EDEN ARCHITECT
After starting up in the first
Lockdown, YAM Architects Ltd
director Stephen Macaulay has
opened about what it has been
like to risk it all.
Stephen Macaulay set up
YAM Architects in June 2020
during the first lockdown and
has seen his business grow
during the pandemic, with it
becoming a limited
company this month.
Jobs have included
residential and commercial
projects with both
refurbishment and new builds
while Stephen also acted as a
consultant to Eden District
Council last summer as part of
the Reopening High Streets
Safely Fund which took him to
Appleby, Kirby Stephen and
Alston as well as his home
town of Penrith, where he has
lived since 2014.
Previously a director with
Penrith-based architects
Manning Elliott Partnership, the
46 year-old is well known in the
town with his role as President
of the Penrith Chamber of
Trade and Commerce for the
past four years.
He said: “There is no doubt
that being engaged with the
community has helped during
this first year. A number of
projects have come directly out
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of conversations with and
recommendations from other
business owners.
“I had never considered
starting up my own practice
before as have always enjoyed
working as part of a team but
when Covid-19 appeared, the
only alternative open to me was
furlough so I decided that it
was time to give it a go.
“It has turned out to be the
right move and I have kept very
busy since the summer.”
Stephen says that much of
his business confidence was
generated taking part in the
Lancaster University
Management School
programme “Cumbria Forum”
which he attended between
September 2019 and
February 2020.
He added: “The ‘Cumbria
Forum’ is a peer to peer
network arranged to stimulate
self-development and business
growth. Taking part in that
taught me a lot about myself
and about my strengths and
weaknesses and a lot of the
practical exercises were about
business models and business
plans so it was ideal to use
within an existing business but
also, as it turns out, for starting
with a new venture.
“It was a great cohort and
many of us have kept in touch
(and even worked together)
since the course finished just
before the first lockdown.”
Glasgow-born Stephen has
24-years’ experience in the
industry after studying a BSc
(Hons) in Architecture at the
University of Strathclyde
from 1992 to 1997.
Before moving to Penrith,
Stephen spent a lot of time
travelling with the job and at
one point had one project on
the go in Shetland and another
in Shoreditch but he prefers
travelling locally these days.

“Part of the reason
Moyna, Colin and Gemma
for moving here
at the end of an era
originally was to settle
somewhere and spend
more time with the
family instead of
commuting. I don’t
miss the commute
lifestyle and have
certainly had time with
the family this year.
Working from home
has had its challenges
but I wouldn’t change
a thing”, he said.
LAKELAND
He was at Manning Elliott for
six years and before that spent
END OF AN ERA
seven years with Ica Architects
The end of an era beckons at
(now “we are ica”, an
Westmorland Financial Advice
architectural practice
Centre, a leading firm of
specialising in
financial advisers based at 46
hotel and leisure).
Stramongate in Kendal.
“Yam” means home in the
Colin McLean, the managing
Cumbrian dialect, and Stephen director, and founder of the
thought it was most apt for his
company is retiring and has
new practice, “I was starting
agreed a sale of the mortgage
out working from home and
and protection side of his
imagined that most of my work
business to his colleagues,
would be from home owners
Moyna Patchett
wanting to improve theirs.
and Gemma McKee.
Perhaps it is the Cumbrian
Moyna, who has worked
equivalent of
alongside Colin since 2015,
Hygge?” he added.
said: “We will continue to offer
When not working, Stephen
the same high level of service
is husband to Joanna and
and expert advice our clients
father to their four children,
have grown to expect. We
Morgan, 14, Cullen, 12, Astor,
regularly receive feedback
10, and seven-year-old Elin. In
from our clients commenting
his spare time, Stephen is a
on how pleased they have
keen runner and also keeps an been with the advice and
allotment with the family.
assistance they have received
Speaking about his passion
from the team at Westmorland.
for his work, he said:
“I am delighted to continue
“Architecture for me is all about the mortgage business
driving positive strategic
alongside Gemma, and I am
change through design and it
really looking forward to the
doesn’t matter whether this
new challenges ahead.
relates to your home or the
“Our intention is to ensure
town that you live in, it all
there is as little
makes a difference to our lives
change as possible.”
and we need to learn to
The new company will be
love how we live.”
known as Westmorland
Contact Stephen Macaulay
Mortgage Advice Centre and
at YAM Architects
will be trading from the existing
on 07493 855407.
offices at 46 Stramongate

See in-cumbria.com for the latest business news

For all your appointments, promotions, and
achievements from business in Cumbria

- even the telephone number
remains unchanged
– 01539 733966.
Moyna said: “We are really
pleased that our colleague,
John Stewart, has decided to
remain with the firm on a
consultancy basis. John has
been with Westmorland
Financial Advice Centre since
2009. This was after a career
lasting longer than 20 years as
branch manager of the
Cumberland Building
Society in Kendal.”
Colin said “I am so happy
that Moyna and Gemma are
taking on the business. I wish
them every success and I am
confident that they will continue
working with other professional
firms within the town who
regularly recommend our
services to their clients. I
particularly want to thank the
partners and staff at both
Thomson Hayton Winkley and
Arnold Greenwood who have
supported me throughout my
career in Kendal.
“My philosophy has always
been to offer first class,
professional advice at a
reasonable cost. I am confident
that both Gemma and Moyna
will continue this ethos.”
Gemma said Westmorland
Mortgage Advice Centre will
continue to offer their services
and advice at one of the lowest
fees in South Lakeland.
She said: “For a number of
years, we have charged our
clients a competitively priced
fee of only £195. We have no
intention of increasing this
during the next year. Indeed,
any client producing our
voucher from the Westmorland
Gazette will receive a £100
discount off our normal fee.
“Our reputation for offering
an outstanding service at such
a competitive fee has led to
record breaking levels of

business. During the last year
we arranged mortgages of
more than £40 million. One of
the main reasons for this level
of business is solely down to
the referrals received from so
many existing clients.
WEST CUMBRIA
NEW ACADEMIC ROLE FOR
SELLAFIELD BOSS
A high-flying Sellafield boss will
help educate the next
generation of business leaders
after being appointed as a
professor at the
University of Cumbria.
Dr John Sidney, the head of
supply
chain
solutions
at the
nuclear
site on
Cumbria’s
west
coast, has
been
Dr John Sidney
appointed
as the professor of practice at
the University’s Institute of
Business, Industry
and Leadership.
The role, which John
undertook in February, involves
the study of supply chain and
logistics and he will work to
improve the curriculum,
experience and
university environment.
Professor Julie Mennell, the
university’s vice chancellor,
said: “We are delighted to
appoint Dr Sidney. He brings a
wealth of highly relevant
experience and skills to our
university which will help to
strengthen further our ability to
address industry and
employers’ needs, both across
Cumbria and beyond.”
John has previously held a
number of commercial roles
within Sellafield Ltd.

He’s also contributed to the
social and economic
development of the local
community, including other
roles in education, for instance
as a governor and champion of
science, technology,
engineering and mathematics
at Furness College, and as
chair of Young Enterprise and
the leadership development
charity Common Purpose.
He said: “This appointment is
testament to the diversity of
opportunities for development
at Sellafield Ltd.
“I can’t think of a better
environment for a curious
mind to thrive.
“I’d like to thank all those
people who have helped me
understand the complexity of
the nuclear industry.
According to the university’s
website, the Institute of
Business, Industry and
Leadership has graduate and
post-graduate courses ranging
from policing, law, business,
criminology and tourism.
CARLISLE
NEW ROLE FOR
STORY HOMES DIRECTOR
Housebuilder Story Homes has
appointed a new strategic land
managing director; a newly
created role as the company
establishes a separate strategic
land business unit.
John
Winstanley,
who has
worked for
the
company
for over five
years, was
promoted
John Winstanley
from
strategic land and planning
director earlier this year
– bringing a wealth of
skills and knowledge.

“I’m delighted to take on the
new role of managing director
for Strategic Land, working with
an incredibly talented team
focused upon delivering
exciting new land opportunities
for Story Homes for the next
five to 15 years” he said.
“We have three strong
regional Land & Planning
departments, supported by our
Strategic Land business unit,
who are all committed to
identifying sites that are aligned
with our high-quality homes.
With great financial strength we
are looking grow the business,
working with landowners to
secure and deliver land for new
homes and mixed-use
development across the North.”
Story Homes operates
across the three regions of
Cumbria & Scotland, the North
East and North West England.
Despite challenges the
construction industry has faced
during the last 12 months, the
privately-owned housebuilder
continues to focus on its
expansion plans.
Story’s chief operating officer
Colin Wood said: “This is a
well-deserved promotion. With
an abundance of experience in
the land & planning sector I am
confident that John will be
instrumental in our growth
plans, as well as providing
strong leadership to our team.
“Although the last year has
not been without its challenges,
we continue to see strong
demand for our quality homes,
and we remain focussed on
bringing in new sites to
sustainably grow our business.
“The land market is
extremely competitive at the
moment which is why our
newly formed Strategic Land
business unit will be imperative
in securing some great options
to sustain our
long-term pipeline.”
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AGENDA

BIG DEALS

Business awards, a recruitment drive and a great football deal

NATIONAL BUSINESS AWARD WIN
LAKE DISTRICT

A Keswick-based company
has been named one of the
best businesses in rural
Britain after winning a Rural
Business Award for the
second year in a row.
Newlands Adventure
Centre & Keswick Climbing
Wall was named Best Rural
Recreational or Outdoor
Pursuits Business at the first
ever virtual national final of
the Rural Business Awards, in
association with Amazon.
The adventure centre,
located in the heart of the
Lake District National Park,
offers experiential adventure
activities and
group accommodation.
The Rural Business
Awards 2020/21 marks the
Awards’ sixth year of
celebrating the success of
businesses across the UK’s
rural sector, which contributes
£299bn in Gross Value Added
to the overall UK economy.

This year, businesses could
enter 13 categories, ranging
from Best Rural Start-Up to
the Triumph Over
Adversity Award.
Due to the impact of
Covid-19, this year’s
competition was run entirely
online. The finalists attended
the Awards’ first ever virtual
final ceremony
on February 25.
The winners were decided
by an independent panel of
judges drawn from the rural
business sector, rural public
sector agencies and rural
charitable organisations.
Speaking after the success,
Debbie Beament of the
Keswick-based firm, said: “A
huge thank you goes to the
awards for recognising
Newlands Adventure Centre
& Keswick Climbing Wall as
Best Rural Recreational or
Outdoor Pursuits Business.
We are passionate about the
British countryside and are so

DISTILLERY SOAKS UP
FURNESS

Ulverston’s Shed 1 Distillery recently received a business
boost from retail entrepreneur Theo Paphitis. Company
owners Andy & Zoe Arnold-Bennett tweeted Theo about
their micro gin distillery during Small Business Sunday and
was one of six weekly winners to gain a retweet by Theo to
his near half a million Twitter followers. The weekly
initiative, set up by Theo in 2010, now has over 3,000 #SBS
winners and supports small businesses in the UK including
exclusively profiling them on the #SBS website
(theopaphitissbs.com).

Zoe and Andy Arnold-Bennett
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Newlands Adventure Centre

thankful to be able to share
the beautiful natural resource
that our business is built on
with others. We can’t wait to
start taking people on
adventures again soon.”
John Boumphrey, UK
Country Manager at Amazon,
said: “Congratulations to
Newlands Adventure Centre
& Keswick Climbing Wall on
this achievement, I wish them
further success in the future.”
The Rural Business
Awards is the brainchild of
Leicestershire businesswomen

Anna Price and Jemma
Clifford, who wanted to
showcase the wealth of
entrepreneurial talent in rural
areas of Britain.
Anna Price, added: “I
would like to congratulate
Newlands Adventure Centre
& Keswick Climbing Wall on
this well-deserved win, and to
all finalists, we wish them
well in their future
endeavours.” The 2021/22
Rural Business Awards, is
now open for entries
ruralbusinessawards.co.uk.

Zoe said: “This kind of initiative is so important for small
businesses like ourselves, particularly during such an
unstable time. We’re looking forward to meeting Theo and
other SBS winners at next year’s event.” Part of the tweet
they sent included the news that they are committed to the
business being carbon net zero in the next few years. In
2020, the distillery won The Gin Guide’s Environmental
Sustainability Award, Small Producer. They are also
Green Small Business Certified and Zoe expressed their
“commitment to being carbon neutral in the near future”.
Recently the pair attended two event finals, via Facebook
on February 25 – The National Rural Business Awards and
The World Gin Awards. As both of them took place at the
same time, they each watched on separate phones and
relayed the results as they came in.
Zoe said: “They were the strangest awards ceremonies
we’ve been to. We sat outside and shouted results at each
other.” At the World Gin Awards their Giggle in the
Ginnel gin won a bronze award for Signature Botanical
while the Old Calf Shed was shortlisted for Best
Visitor Attraction.
Visit www.shed1distillery.com

See in-cumbria.com for all the latest business news

COMPANY LOOKING FOR
A NEW APPRENTICE

Apprentice stonemason Liam Walker
SOUTH LAKELAND

A traditional Cumbrian slate
company is celebrating 12
months since it was bought
out of administration – by
taking on another
apprentice. Coniston
Stonecraft has secured a big
new order to create
exclusive lounge lamps from
Lake District slate for export
to America. And in the
month of its first anniversary
its announced it is looking
for an apprentice to help
cope with business growth.
Owner Brendan Donnelly,
said: “The country may be
in lockdown but an Essex
lighting company has fallen
in love with our
Westmorland Green slate
and asked us to help craft
designer lamps for them.
“They say the lamps will
go down well with their
high-end
American customers.
“We’re very happy to fly
the flag for Cumbria. It’s
fantastic that slate from
Elterwater Quarry, only five
miles from our workshop, is
heading for America.
“For us, it’s a big order,
they want hundreds of
lamps quickly. We need a
new apprentice to
spread the load.”
Stonecraft was founded
in the 1970s but was bought
by Carlisle-born
businessman Mr Donnelly

and wife Cherry in February
last year – 19 days before
the first lockdown. Despite
the pandemic, orders for its
handcrafted signs,
placemats, cheeseboards and
other slate pieces have
increased steadily. The
company has joined with
Furness College to find an
office apprentice to add to
its four-strong workforce.
The new apprentice will
go to college one day a
week and help run
Stonecraft’s famous
shop-in-a-shed outside its
workshop on the path up to
Coniston Old Man. Duties
will include office admin,
light manufacturing in the
workshop and handling the
company’s social media
accounts online.
Last year, the company
took on its first apprentice
stonemason, Liam Walker,
in its 44-year history.
He added: “Customers
love the fact that we’re in a
rickety old workshop on the
side of a mountain and have
craftsmen with chisels
weaving their magic. “But
we love it too. This is a
great place to work, and a
great opportunity for
someone to learn new skills
while becoming a part of a
locally-loved establishment.”
More details are
atfindapprenticeship.
service.gov.uk

FIRM CLINCH DEAL WITH ITALIAN
FOOTBALL GIANT
ALLERDALE

Internationally-renowned sports
footwear and clothing firm,
New Balance, has become AS
Roma’s official kit supplier for
the 2021-22 season.
The firm, with a factory in
Lucy Stobbart, of New Balance,
Flimby, west Cumbria, will
making a final inspection of
make all the technical kit and
some shoes
training wear for the Italian
footballing giants, who play in Serie A and the UEFA Europa
League. General manager of New Balance Football, Kenny
McCallum said: “We are immensely proud to be working with
the club to bring our innovative approach to kit design and
development to the beautiful world of ‘calcio’.”
As part of the deal, AS Roma products will be sold through
New Balance retail stores globally.

PUB MAKES SHORTLIST OF
GQ MAGAZINE AWARDS
Nina Matsunaga and James Ratcliffe
Credit: Phil Rigby Photography

YORKSHIRE DALES

The Black Bull, Sedbergh, has been shortlisted in the
prestigious Best Pub category as part of the 2021 GQ Food
and Drink Awards, presented by Veuve Clicquot.
Co-owner, James Ratcliffe, said: “Featuring in such a high
calibre UK shortlist in the Best Pub category is a wonderful
way to celebrate despite what has been a very difficult 12
months for the entire sector, and not only that it’s a real
testament to the outstanding food and service that the Black
Bull team provide in ensuring that our guests have a truly
memorable time with us.’’
The shortlist was determined by public votes and now a
panel of top foodies and hospitality experts have the difficult
task of deciding the winners for each of the 14 categories
including Best Restaurant, Best Breakthrough and
Best Restaurateur.
The overall winners in each category of the annual awards
will be decided by an esteemed panel of judges including
GQ’s editor-in-chief Dylan Jones, revered restaurateur Oliver
Peyton, acclaimed chef James Cochran and leading
sommelier Honey Spencer.
The winners will be publicly announced in the GQ’s
August issue after a presentation in July at Nobu in Portman
Square, London.

IN-CUMBRIA APRIL 2021 23

FRANK PECK

Emerging from the national
lockdown in Cumbria

Professor Frank Peck discusses the importance of the furlough scheme in keeping
the Cumbrian economy on the road against the effect of Covid-19

Professor Frank Peck
is research director
of the Centre for
Regional Economic
Development (CRED)
at the University
of Cumbria’s
Institute of
Business,
Industry &
Leadership

A

s we emerge from a third national
lockdown, we can look back at the data
on business impacts and speculate about
the new normal for the economy.
The prevalence of use of the furlough
scheme gives us some indication of the impacts that
the pandemic has had on businesses across the
country. Latest data available for local Authority
areas shows that at the end of January 2021, 41,400
“employments” in Cumbria were in furlough which
represents around 18 per cent of the eligible total.
Significantly, this was the highest rate of furlough in
all the counties of England, suggesting that the need
for support for businesses has been more widespread
in Cumbria than in other areas.
The reasons for this are self-evident; Cumbria’s
economy depends to a greater extent on the type of
sectors and businesses that have been most badly
affected by Covid restrictions, in particular
accommodation, hospitality and food services
activities that depend on the visitor economy.
Furlough data at county level is currently not broken
down by sector, but it is significant to note that the
Local Authority Districts within Cumbria that
depend most upon tourism display take-up rates well
in excess of the County average (South Lakeland 26
per cent; Eden 23 per cent).
In addition to furlough, government support is
provided for the self-employed via the Self
Employment Income Support Scheme (SEISS). At
the end of round 3 (covering the period November
2020 to end of January 2021), there were 14,400
claimants in Cumbria, 58 per cent of all those eligible
to apply. From the evidence of these two schemes
alone, it is quite clear that government support has
been critical to ensure the survival of many
businesses across the county.

“EMPLOYMENTS” FURLOUGHED AND SEISS CLAIMS AT END OF JANUARY 2021
Area

Furloughed
employees

Rate

Self-employment
income support

Rate

Cumbria
Allerdale
Barrow
Carlisle
Copeland
Eden
S. Lakeland
UK

41,400
8,200
3,500
8,900
3,700
5,400
11,800
4,703,600

18%
19%
11%
17%
12%
23%
26%
16%

14,400
2,700
1,200
3,100
1,100
2,400
3,900
2,191,000

58%
57%
62%
61%
55%
53%
59%
65%

Source: Data abstracted from Cumbria Intelligence Observatory “Labour Market Briefing,” February 2021

Businesses may have needed support, but the
pandemic has also tested the ingenuity of businessowners across the county as they seek continuity of
activities. Anecdotal evidence, as reflected in the
pages of In-Cumbria magazine, illustrate some of the
mechanisms that have been deployed to keep service
businesses alive – click and collect, online sales,
home delivery, takeaway, mobile
premises, direct mail...
It is becoming clear that increased proficiency in
the use of web-based systems for marketing and sales
is one positive aspect of learning from lockdown.
Looking ahead, subject to planned emergence from
lockdown, prospects for “staycation” seem good for
summer 2021 though alongside the quality of
accommodation, competition may also be driven by a
heightened need to reassure visitors on Covid
safety measures.
In other sectors, much speculation surrounds the
extent to which workers will return to workplaces.
For some employees perhaps, “working from home”
may have lost much of its appeal, while employers
may be anxious to restore work patterns that facilitate
the spread of ideas and good practice that tend to be
associated with face-to-face interaction. The outcome
may be a partial return to work with emergence of
hybrid forms of work organisation.
And for others, of course, the pandemic has not led
to furlough nor working from home, but significantly
modified patterns of existing work to meet heightened
demand – in healthcare, emergency services, food
retailing, courier services, security services,
waste collection...
As we emerge from the latest lockdown, the
implications of the pandemic for local economies
across the UK is only just beginning to be
understood. There are likely to be, for instance,
profound effects on consumer preferences and
consumer behaviour which, in turn, will generate new
competitive processes in many sectors.
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JULIA CATER

“When we get
back to normal”

Credit: Sarah Mantell

HR professional Julia Cater looks ahead
to how a post-Covid World may be
different to before the pandemic and
discusses that companies in Cumbria
could benefit from “vlexible” working

Julia Cater runs
a Penrith-based
HR Consultancy
called People
Decisions which
helps organisations
across the UK
to structure
themselves and
select, manage
and develop
their people

T

his is a phrase many of us have been
using, and with the vaccination
programme well under way, there is a
chance that later this year, some kind of
normality will start to return.
But will it really be back to normal in
the workplace? Back to how we were? Is that even the
right thing to do? The years before the pandemic had
seen a steady rise in stress, workloads, and
presenteeism at work. Organisations had become
leaner, yet pay hadn’t particularly increased. We were
working harder but not necessarily smarter.
Surveys indicate that many people who have been
working from home, do not want to return to the old
ways of working. Many enjoy the flexibility
fll
and
control they have to shape their work around their life,
the reduced time commuting, and in some cases, being
better off as a result. However, many workers,
particularly those who live alone, have spoken about
the negative impact the prolonged stint of working
from home has had on their mental health. They can’t
wait to return to the workplace for increased social
interaction and a change of scenery.
Many organisations will consider a new normal by
adopting a hybrid model mixing virtual and office
working using the office as a hub for meetings and
creative discussions. If this is to be the case, thought
needs to be given: We must not forget though that
nearly half of the workforce has not been offered the
opportunity of “vlexible” working (virtual
and flexible).
fll
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Many organisations will consider a new
normal by adopting a hybrid model mixing
virtual and office working using the
office as a hub for meetings and creative
discussions. If this is to be the case,
thought needs to be given to:

1
2
3
4
5

Creating moments of connection – making time to socialise and stay
connected so that everyone in a team as an equal sense of belonging.
It could be something as simple as creating the space each day to have
a conversation which isn’t work related – like you would if everyone was
physically together.
Understanding and enabling how teams work together when some may
be physically together and others are working remotely or at different
times.

Trusting employees to deliver and managing performance based on
operational outputs regardless of where and when people are working

Ensuring opportunity for promotion and allocation of projects based on
skills and experience rather than who is around in the office.

Above all, making sure approaches are fair for all.

Cumbria has its fair share of public service workers, construction and
retail, and along with tourism, manufacturing and agriculture, many in
the Cumbrian workforce have not experienced any talk of a “new way of
working”. There can be a particular frustration if these divisions exist
within the same company.
We need to remember that people can benefit from flexible working in
forms other than working from home. Arrangements such as flexitime,
job-share, control over shifts, compressed hours and part-time working
can provide flexibility and a better work/life balance too.
Rather than go back to how it was, this is an ideal time for employers
to be brave and think more creatively about a new normal.
We cannot understand how best to react without understanding people’s
thoughts and views:
1. Carry out pulse surveys and focus groups to properly understand
the range of staff opinion to inform creative ways to meet everyone’s
needs and desires for their new normal.
2. Ask staff to contribute to the future design of workspaces, job
roles and operational processes so that new ways of working can be
discovered and social bonds can be maintained in any
working scenarios.
3. Communicate and engage like you never have before to create
cohesive teams regardless of working pattern or location.
Follow Julia on peopledecisions.co.uk

There are significant benefits to getting this right: people are more
engaged when they feel they are being fairly treated, are trusted and
are in control of how they work.
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THE BIG ISSUE

THE BIG ISSUE
The coronavirus pandemic has made the business community reconsider many things.
GILES BROWN asked if GDP is still the best way of measuring the success of an economy

Stephen Graham

Karen Mitchell

Dr Hilary Ingham

PhD researcher studying sociology and
environment at Lancaster University

Chief executive, Cumbria
Action for Sustainability

Senior lecturer, Lancaster University
Management School

T

N

he answer to this question really
depends on whose point of view
you are considering. In many
ways, GDP is a poor indicator of
economic success. It measures economic
activity in terms of legally-transacted
exchanges, and focuses on flows (not assets).
Therefore, its accounting excludes non-monetary exchanges: DIY, voluntary work,
housework, or parental duties etc.
For GDP, the sale of natural resources is
treated as income, but it doesn’t account for
resource depletion. “Externalities” – such as
pollution and congestion – are also excluded.
This offloads costs onto others and the
wider environment.
Crucially, GDP does not consider
income distribution. So, while GDP growth
is typically presented as good for society, in
reality wealth tends to flow to the wealthiest
– thus driving inequality. GDP, then, is
based on a “narrow” conception of
economy, one that benefits the richest in
society, but is detrimental to the majority of
people and the wider environment.

o. GDP is used as a gauge of the
wellbeing of a nation – and as a
result growth in GDP is assumed
to be beneficial for us all. But
this focus on economic growth has clearly
come at a huge cost to the environment and
to society. Look at the facts. We’re heading
for catastrophic climate change in our
lifetimes. Earth is the hottest it has been for
at least 12,000 years. Wildlife is in freefall.
Polluting microscopic plastic particles
have been found everywhere. Air pollution
causes illness and death. Water pollution is a
growing issue. Inequality is rising.
Yet, according to GDP, we are doing
well. What makes people happy? The clean
air they breathe, the lakes they swim in, the
stunning views that lift their spirits in
difficult times, good health. GDP does not
measure these experiences. It threatens
them.
What we need now is a new national
measure – of quality of life and
sustainability – which puts economic
growth in its place.

I

t is difficult to argue that GDP is still
the best indicator of success. What does
it actually measure? Black market
activities – with the exceptions of drugs
and prostitution – are excluded, along with
housework and unpaid caring. Public goods
such as education and defence are valued at
cost, not by their contribution to society.
The monetary contribution of the financial
service sector is based on an interest rate
spread but this increased during the Great
Recession due to heightened uncertainty, not
because the sector became more valuable.
The numerous free digital services
available today play no role in GDP.
Activities associated with environmental
degradation – drilling the Great Barrier
Reef, clean-ups following oil spillages and
cutting down trees in the Amazon rainforest
all increase GDP, yet they are detrimental to
society’s welfare. GDP also takes no
account of how wealth is distributed. So, is
the UK economy a success when the richest
one per cent own 25 per cent of the
country’s wealth?

‘What we need now is a new national measure - of quality
of life and sustainability - which puts economic
growth in its place’
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IN-CUMBRIA PROMOTION

IGGESUND

Putting minds over matter

The well-being of employees at Holmen Iggesund in West Cumbria has always been held to the highest standard

T

hroughout the
history of our
mill in
Workington
we have had
a proactive
Occupational Health
department, always
passionate about
providing the best care for
its employees. When we
were made aware of the
Better Health at Work
initiative, we were keen
to get involved, to expand
on the solid basis we had.
We signed up in 2017, and
straight away benefitted
from the structured
approach to Health and
Well-being that the award
provided. We want our
employees to receive the
best support and
information we could
provide; to ultimately have
an engaged and healthy
workforce. Our journey
began with a health
needs analysis survey,
giving us a basis on
which to plan out our
campaigns with the areas
our employees were most
interested in.
We have to date 28
employees trained as
mental health first aiders,
as well as 15 trained
health advocates, who are
known to the workforce
as confidential people
they can go to if they
need help.
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We launched a quiet
room available to all our
mental health first aiders
as a private place to go
to assist/signpost
an employee.
In 2020, due to the
pandemic, we had to
work harder to find ways
of reaching out and
connecting with people to
promote better health and
during lockdown,
a number of employees
participated in
a video sharing tips
on how to maintain
good mental health
during the pandemic.

In-spite of the
challenges
2020 brought
the Workington
mill achieved
the Continuing
Excellence award.
We are proud to be
the first employer
in Cumbria to be
presented with
this accolade and
are committed
to continuing
to work with
our employees
ensuring better
health at work in
2021 and beyond.’

Iggesund’s site

Megan Rutherford

Megan Rutherford,
Occupational Health
Nurse, said: “The
pandemic has created an
enormous change to all
our lives, and the health
and well-being of our
employees has always
been our top priority. We
have continued to provide
safe and effective support
to our staff during this
stressful period while
adhering to current
government guidance.
The clinics provided have
been very carefully
managed ensuring safety
for both OH and
employees, we have also
offered OH services
remotely, enabling us to
also support those
working from home”.

Ken Gyles, TUC
Health and Well-being
Support Officer, said:
“I have been working
with Iggesund since
2017 and my initial
meetings with senior
management clearly
showed a true
commitment to
supporting their staff .
Their journey through
bronze, silver, gold and
finally Cumbria’s first
employer to receive our
Continuing Excellence
award in 2020, has
been delivered through
hard work and
determination by all
concerned. My years
working with Iggesund
show, without doubt, a
passion for health and
well-being, a
commitment to change
their culture on mental
health support and the
holistic approach to
supporting employees
within Iggesund
and surrounding
communities.
“Iggesund is one of
Cumbria’s successes
since the award was
first introduced in 2016
and for me a real
pleasure to support and
work with.”

THE
HOT
100

Desspitte the challenges off the
lasst 12 months, Cumbbriaa’s
busiineesses have continnueed to
innovatte, thrive and grow. And,
despitte the tough times that
undooubbtedly lie ahead, theere is
still a loot to be optimisticc abbout.
Thiis month, the in-Cum
mbria
team haas again put togettheer The
Hot 10
00 list of companiess we
believee will be at the vanguuard
as the county moves forwaard.

THEME FOCUS: HOT 100

T

he old phrase
“may you live in
interesting times”
is deliberately
ambiguous. On
one hand, it
could be a way
of wishing someone an eventful
and varied life, while on the other,
it may express a desire for them
to suffer at the hands of chaos
and uncertainty.
No-one could deny that the
times we are living through now
are “interesting” indeed. And, with
the economy narrowly avoiding
a double dip recession due to
the effects of Covid-19 and the
UK facing the challenges of a
post-pandemic recovery, adjusting
to life after Brexit and tackling the
climate crisis, it seems the interest
is set to continue.

This Hot 100 list
recognises companies
and organisations
across the county
which are having an
impact now, which are
brimming with future
potential and which
are creating worldclass products and
innovations
However, what has amazed us
at in-Cumbria over the past 12
months has been not only how
resilient many of the county’s
businesses have been, but how they
have carried on innovating and
thriving in the face of adversity.
This Hot 100 list recognises
companies and organisations
across the county which are having
an impact now and which are
creating world-class products and
innovations. A similar list was
included in the magazine in April
2019 and, of course, there are
many familiar names which remain
in place. However, there are many
others – big and small, new and old
– which you may not have heard of.
It is a list to reassure us that
“interesting times” can still be
good times for Cumbria, no matter
how tough they may get.
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THEME FOCUS: HOT 100

1. Sellafield Ltd

W

hen the Government established a Royal
Ordnance Factory at the area known
as Low Sellafield in 1942 it was the
beginning of a story that would prove
transformative for Cumbria and the UK. As the
Sellafield site has developed in the intervening 78
years it has sustained a vast supply chain, influencing
everything from the local economy, regional politics
and education. Current ambitions for small modular,

Nuclear | West Cumbria

nuclear fusion, and new nuclear projects to have
a home in Cumbria are all driven by its presence.
While the site has spurred the formation of scores of
Cumbrian businesses supplying the nuclear sector,
these companies have also been able to diversify into
areas such as oil and gas and renewable energy.
With decommissioning work set to continue for
the next 100 years, Sellafield Ltd is bound to continue
having a major influence in the county.
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THEME FOCUS: HOT 100

2. BAE Systems Submarines

Defence | Barrow

As the country adapted to the strange world of lockdown a year ago, submarine HMS
Audacious slipped out of Barrow on its inaugural journey to Her Majesty’s Naval Base
Clyde, the home of the UK’s Submarine Service. Setting sail on April 7, it was the fourth
of seven Astute class submarines built at BAE Systems. As well as work on the remaining
Astute class boats, a £300m project is under way to extend the Devonshire Dock Hall for
the construction of the new Dreadnought class submarines, provisionally expected to enter
service in 2028. The huge sheds that form the Devonshire Dock Hall contain some of the
most advanced engineering projects in the world, with 10,000 people employed either
directly or in the operation’s long supply chain. Along with Sellafield, BAE’s influence on
the history, present and future of the Cumbrian economy cannot be underestimated.

3. James Cropper Plc

James Cropper is a company that just keeps on
innovating. Its site at Burneside, near Kendal, is
known for producing luxury papers for brands around
the world, but this is only part of what it does.
In recent years, it has opened the world’s first
paper cup recycling facility and developed its
COLOURFORM range of moulded paper designed as
a sustainable alternative to plastic packaging.
Its Technical Fibre Products arm also has an eye
on a more sustainable future and, this year, formed
TFP Hydrogen Products, positioning itself to take
advantage of the hydrogen fuel cell market.
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4.Carr’s Group

Agriculture/Engineering | Carlisle

Carr’s Group has interests in so
many areas that it can be easy to
lose track. Its network of country
stores may well be the most
familiar part of the business to
local people. However, it also
runs a global animal nutrition
business and has acquired
engineering firms across the UK
and in Germany and the United
States, working in the nuclear, oil
and gas, pharmaceutical, process
and renewable energy industries,
including robotic and remote
handling equipment. With 1300
staff across the world and over 50
per cent of its profits generated
outside the UK in 2019, it is a truly
global business, and surely one of
Cumbria’s great success stories.

5.James Fisher /
James Fisher Nuclear
Marine/Nuclear | Barrow/Egremont

Manufacturing | Burneside

James Fisher
was founded in
1847 in Barrow
as a ship-owning
business
transporting
haematite from
quarries in
Cumbria around the world. It has
since expanded into other markets,
with its specialist nuclear business,
James Fisher Nuclear, based in
Egremont, and its James Fisher
Offshore arm based in Scotland.
Its JFD sector serves commercial
and defence diving markets across
the world including with the Royal
Navy. It also has bases in Europe,
the US and Africa, as well as
Australia. Despite the plummeting
oil price driven by Covid-19, the
company is still well-placed to
make the most of its diversification
and continue to grow.

THEME FOCUS: HOT 100

6. Associated
British Ports
Ports| Barrow/Silloth

Every year the Port of Barrow
plays a key role in driving
commerce and manufacturing
in Cumbria. The port, which is
operated by Associated British
Ports, acts as a conduit for
materials for BAE Systems and
wood pulp for paper mill Kimberly
Clark, in Barrow, and others. It is
also a valuable service provider
supporting operations on wind
farms off the Cumbrian coast. At
the same time ABP also operates
the smaller, but no less important,
Port of Silloth further up the
coast which handles agribulks,
grain and molasses.

7. H&H Group

Auctioneering/
Commercial/Print/
Property |Carlisle

H&H Group,
based at Rosehill
in Carlisle, is
a progressive
business with
its roots firmly
established in the
rural economy
across the north
of England and southern Scotland.
It operates as a holding company
for five successful operating
companies encompassing livestock
and machinery auctioneers, estate
agents, auction rooms, commercial
printers, chartered surveyors
and insurance brokers. In recent
months all of the businesses and
people have made significant
adjustments, and grasped all
possible digital opportunities to
support continued growth and
development of market presence.
The group is aiming to support
and sustain rural industries for
future generations.

8. L’Enclume

Restaurant | Cartmel

In a year which has been devastating for so many restaurants, Cumbria’s most famous fine
dining establishment has managed to reinvent itself and thrive.
L’Enclume, in Cartmel, began its ‘Simon Rogan at home’ delivery service early in
lockdown last year and it has proved so successful that the eponymous owner of the
restaurant has expanded into a new 17,000 square foot warehouse in Flookburgh to keep up
with demand. L’Enclume itself is one of Cumbria’s crown jewels, a world famous advert for
the county’s cuisine which helps raise the reputation of the whole area as a key destination
for ‘foodies’. A truly great business and a great asset to Cumbria.

9. Cumbria Chamber of Commerce

Business support | Cumbria

It is hard to think of a time when businesses have needed more support than now.
In Cumbria, over the last year and before, so much of that support has come from
Cumbria Chamber of Commerce and the Cumbria Business Growth Hub, of which it is the
lead partner. Businesses from start-ups to well-established firms looking to grow can benefit
from expert support and advice covering everything from Brexit and Covid-19 to marketing
and export. It also acts as a passionate voice lobbying for the interests of the county and
business in general. This work is as valuable now as it ever has been.
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12. Createc

10. Forth

Energy Solutions | Flimby

Forth is known for world-first innovations, providing
solutions to complex industry challenges for more than
20 years. Dedicated to engineering excellence, Forth
develops new methods to aid nuclear, oil and gas,
marine, and renewables sectors enabling increased
operator safety, productivity and profitability.
Based in Flimby, Cleator Moor and Barrow, Forth
is expanding its team, services and innovations
by participation and taking a technical lead on a
European H2020 collaboration. Adapting its Flimby
headquarters to incorporate artificial intelligence,
virtual reality and augmented reality, Forth is also
developing use of its deep recovery facility and has
doubled its trade counter for use by trade and public.

Technology | Cockermouth

“The last year definitely qualifies
as the strangest in Createc’s
history, and while it hasn’t been
easy we have managed to keep
innovating, expand the team and
grow exports,” says Createc chief
executive Matt Mellor.
“Three years ago, we diversified
our technical capabilities and built
a robotics team. In 2020 this effort
has paid off, with a slew of new
robotics projects and a spin-out
business kicking off driven by
the urgent need for better ways of
remote working. As life returns
to normal, we are looking to see
an increased interest in remote
technology, driven by a new
appreciation for the promises and
challenges of remote working.”

13. Story Contracting

Construction/Rail/Plant | Carlisle

11. TSP Engineering
Engineering | Workington

Like many manufacturers TSP Engineering, in
Workington, was affected by the coronavirus crisis
last year. However, in June it announced a recruitment
drive as its order book topped £50m. It was a
confident move by a firm that has had many successes
in recent years including, incidentally, chief executive
John Coughlan being named Best Businessperson of
the Year at the in-Cumbria business awards 2019.
The success continued with a £30m contract to
manufacture nuclear waste containers for Sellafield
Ltd in August, expected to create or sustain 200 jobs.

36 APRIL 2021 IN-CUMBRIA

“Despite the challenges faced during the Covid-19 pandemic, Story
Contracting has seen significant growth and is set for a defining
year with an estimated turnover of £185m for 2021,” says managing
director Emma Porter.
“We have carved out a leading position nationally delivering civil
engineering solutions as contractor of choice to deliver a number of major
projects and high-profile frameworks across the UK.
“Hand-in-hand with our business growth is our continued investment
in our people, award-winning plant fleet, innovation, health and safety,
and sustainability. No matter the growth we see at Story, meaningful
community work will always be at the heart of everything we do. Last
year we put in over 1,000 hours of volunteering, raised and donated
money, equipment and supplies to support those who needed it most.”

THEME FOCUS: HOT 100

14. BECBC

16. New Balance

Energy| Cumbria

Manufacturing | Flimby

“As the only business
cluster in Cumbria, Britain’s
Energy Coast Business
Cluster is driving Cumbria’s
pursuit of clean energy
collaboration,” says executive
director John Grainger.
“Its unique approach
doesn’t focus on simple
business transactions, but on
the multitude of opportunities
created when people are committed to working together.
“We strongly believe that in order to support our 300-plus
members we must also be committed to strengthening our
community and the wider business ecosystem.
“The Invest-In-Cumbria-Alliance and our business and
schools collaboration project with Inspira are great examples
of this. BECBC members are not single entities, they truly are
a community committed to moving forward together. A vital
concept as we navigate through the current pandemic.”

15. Kingmoor Park

Commercial Property| Carlisle

There is a reason that world-renowned trainer make New
Balance has a factory tucked away in a corner of West Cumbria.
The skill of the team at New Balance’s factory in Flimby
means its products are loved by those looking for some trendy
footwear, as well as sportspeople who want something designed
for performance. These include several English international
cricket players, as well as a clutch of football clubs around the
world including, most recently, Italian club AS Roma. The
ongoing popularity of its footwear is set to keep it as a key
employer in the area for some time to come.

17. Oxley Group

Kingmoor Park’s status as an enterprise zone, with an array
of incentives and Government support in place to foster
businesses, would make it a contender for this list on its own.
However, its innovative approach to how it does this means it is
a shoe-in. In August a solar farm on the park went live to fulfil
its energy needs and earlier this year NXT Recruitment became
the first business to move into its new £1.3m ModVillage made
from reused shipping containers. It has even introduced a fully
electric van to its fleet to cut down on carbon emissions during
security patrols.

Manufacturing | Ulverston

A lighting and componentry
specialist with applications
in the air, on land and at sea,
Oxley Group, in Ulverston, is
a core part of the Cumbrian
business community.
Established back in the 1940s,
its products find applications
in the defence and commercial
spheres across the world. It plays an active part in nurturing
new talent through apprenticeships and outreach work on STEM
subjects with schools. Marketing manager Jayne Moorby is
also on the board for Made Smarter, a national mission to boost
productivity among UK manufacturers.
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18. Lake BioScience

Biomanufacturing | Ulverston

20. Bender UK

Electrical | Ulverston

Lakes BioScience plans to build a £350m biomanufacturing
plant at Ulverston to produce modern medicines and boost
the UK’s resilience for future public health emergencies.
The proposals will create 250 hi-tech jobs at a state-of-theart factory producing monoclonal antibodies. A team of UK
industry experts, Lakes BioScience will put Cumbria and the
UK at the forefront of biopharma innovation, development and
manufacture. Lakes BioScience will build a fully digitised
operation, learning and applying best practices from around
the world to develop one dynamic UK business delivering
life-changing treatments. South Lakeland District Council has
granted planning permission in preparation for construction,
paving the way for this highly influential development.

Electrical safety specialists Bender UK are another company
that just keeps on coming up with new innovations.
Its products ensure critical power supplies for a range of
sectors, including hospitals and healthcare and, during the
pandemic, it played a vital role in supporting the NHS and its
Nightingale hospitals. Last year it installed a £2.5m brand new
operating theatre at the Royal Lancaster Infirmary complete
with a critical power system, LED operating lights and control
and viewing screens. It is hard to think of more important work.

19. Delkia

Systems integration | West Cumbria

20. Playdale Playgrounds

Playground equipment | Haverthwaite

Delkia saw explosive growth throughout 2020, winning the
in-Cumbria SME of the Year Award and growing its offering,
facilities and team, but the company still hasn’t taken its foot
off the accelerator. The West Cumbrian-based specialist system
integrator adapted its business model to realise new growth and
resilience to the pandemic and expanded its offer to include
engineering design as well as systems engineering consultancy
and control systems build. As well as winning contracts to
the NDA, Sellafield, and BAE Systems it plans to develop
new dedicated design offices in 2021, supporting their new
technology workshops.
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A truly global local
business, Playdale
Playgrounds has installed
over 23,000 playgrounds
in 50 countries in the
last 40 years.
The company and
managing director Barry
Leahey MBE keep a
laser focus on using
the latest technology to
maximise productivity and
product safety.
Based in Haverthwaite,
it has been held up as an
example of best practice
by the Government, while
Barry is chair of the
Cumbria branch of the
Institute of Directors and
was made an MBE for services to International Trade.
Credentials to prove your business is getting things right
hardly get more convincing than that.

THEME FOCUS: HOT 100

22. The Cumberland

“Over the last year our overriding priority has been to support
our customers through the Covid-19 pandemic and to ensure we
are there for people when they have found themselves in financial
difficulty,” says Des Moore, chief executive of The Cumberland.
“The crisis has required untested and unparalleled levels of
resilience, empathy and agility, and I’m proud to say that the
people in our business have been amazing throughout.

23. Genesis Homes

Financial Services| Carlisle

“As well as continuing to support our customers, this has
meant we have been able to keep moving the business forward
during this period. We have continued to innovate and invest
in our Cumberland 2025 vision – our strategy for becoming a
truly sustainable business – laying the foundations for a digital
transformation programme that will allow us to grow and further
strengthen The Cumberland for future generations.”
Property Development| Penrith

Genesis Homes is a business that was started just four years ago. The Penrith-based housing developer has gone from zero to 170
new homes across five developments in that time and employs 40 people from its Gilwilly Industrial Estate headquarters and boasts
a subcontract supply chain of over 200. The company recently announced the roll-out of over £100m of new developments across
north and west Cumbria, with notable schemes for 86 homes in Carleton Village, Penrith, and 81 homes in Stainburn, Workington.
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24. REACT Engineering

Engineering | West Cumbria

REACT Engineering is one of the leading companies involved in developing a range of solutions to overcome nuclear
decommissioning and waste management challenges in the nuclear industry. Its recent projects include the development of the
world-first ALARP Angel software, in collaboration with Createc, in Cockermouth, which allows work to be defined, planned,
rehearsed and executed in highly hazardous environments. It does great work in the community too, with the REACT Foundation
receiving the The Queen’s Award for Voluntary Service last summer.

25. Wax Lyrical

Manufacturing | Barrow/Lindal

“2020 was challenging so it’s important to
appreciate what was achieved,” says chief
executive Jacqui Gale.
“We continued to produce cruelty-free,
100 per cent fragranced candles and diffusers,
exporting globally.
“We paused production last March using
our onsite lab to produce 70 per cent alcohol
sanitiser for the NHS.
“Thanks to investment from the Portmeirion
Group, we continue to grow and create
employment opportunities at our Barrow and
Lindal sites in Cumbria. We’ve just launched
new collections and our factory extension will
complete soon with a new product range to
be rolled out.”
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26. Esken
27. Kendal Nutricare
28. Rovtech Solutions

CARLISLE
KENDAL
BARROW/WEST CUMBRIA

29. Kimberly-Clark

BARROW

30. Thomas Graham

CARLISLE

31. TIS Cumbria Ltd

WORKINGTON

32. Arnord Mardix

KENDAL

EDITOR’S PICK

33. Nuvia

WEST CUMBRIA

31. TIS Cumbria Ltd

34. Armstrong Watson

CUMBRIA-WIDE

35. Jacobs

WEST CUMBRIA

36. Lamont Pridmore

CUMBRIA-WIDE

37. Solomons Europe

CUMBRIA-WIDE

38. Westmorland Limited

TEBAY/PENRITH

Started by managing director Tony
O’Pray 25 years ago as a one-man
operation, TIS Cumbria Ltd has grown
into a company with a £3.5m turnover,
35 staff and one of the largest and most
advanced facilities in the North West.
Its list of projects goes on and on,
from sludge retrieval tools at Sellafield to
huge sewerage pipes in London. Its home
at Derwent Howe Industrial Estate, in
Workington, has lots of room to help the
business grow and this is exactly what the
team intend to do.

39. More Handles
40. Cartmell Shepherd
41. Fruugo

CARLISLE/KENDAL
CUMBRIA-WIDE
ULVERSTON

42. Wray Castle

KENDAL

43. Trade Copiers

PENRITH

44. Innovia

WIGTON

45. Burnetts

CUMBRIA-WIDE

46. Clark Door

CARLISLE

47. Carlisle Brass

CARLISLE

48. James Walker

COCKERMOUTH

49. Cubby Construction

CARLISLE

50. David Allen

CARLISLE

51. Thomas Armstrong
52. AW Jenkinson
53. Pirelli
54. Siemens
55. Trybooking
56. McMenon Engineering Services
57. NRL

WEST CUMBRIA
PENRITH
CARLISLE
ULVERSTON
KENDAL
WORKINGTON
EGREMONT

HIDDEN GEM

37. Solomons Europe
The Covid-19 pandemic has not held
back Solomons Europe. Its 14-strong
Cumbria team of quantity surveyors,
procurement and commercial
professionals continues to grow, along
with its roster of big-name clients
across the power, energy, infrastructure,
engineering and utilities industries.
The ambitious SME, owned and
run by husband-and-wife partnership
Dominic and Kerry Doig, is currently
supporting two multi-billion-pound
frameworks at Sellafield, contractors
delivering projects at the BAE Systems
site in Barrow and has worked on United
Utilities’ £300m West Cumbria Water
Supplies Project. And it also boasts
arguably the best office space in Cumbria
at the Papcastle Depot near Cockermouth.
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58. DA Harrison
59. Holker Group

WIGTON
SOUTH CUMBRIA

60. Russell Armer Homes

KENDAL

61. Gilbert Gilkes and Gordon

KENDAL

62. Lakeland Limited
63. Direct Rail Services
64. Lakes Free Range Egg Company
65. Strawsons Property
66. Iggesund Paperboard
67. Eden Valley Mineral Water Company

WINDERMERE
CARLISLE
PENRITH
CARLISLE
WORKINGTON
ARMATHWAITE

68. Ghyll House Upholstery

WIGTON

69. Lake District Estates

KENDAL

70. Out of Eden
71. Caterite Food and Wine Service
72. Furmanite International

KIRKBY STEPHEN
EMBLETON
KENDAL

73. JF Hornby

ULVERSTON

74. Lakeland Inns

ULVERSTON

75. BarrNon

DALSTON

77. Calder Foods

CARLISLE

79. The Plastic Bottles Company
80. Baines Wilson
81. Marl International
82. Impact International

ULVERSTON
CARLISLE
ULVERSTON
WINDERMERE
CARLISLE

84. M-Sport

DOVENBY
COCKERMOUTH

86. Pure Lakes Skin Care

STAVELEY

87. John Watt and Son

CARLISLE

88. Financial Management Bureau
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The online shopping boom driven by
Covid-19 has resulted in massive growth
for e-commerce company Fruugo. The
firm, based in Ulverston, was ranked
as one of the UK’s fastest growing tech
businesses in 2019 and last year saw it
continue to expand, working with retailers
in 32 countries selling goods to a total of
46 nations. The firm stocks no products
itself, but specialises in driving traffic to
its website to make sales which are then
directly fulfilled by retailers. With no
end in sight to the online shopping boom,
Fruugo’s success looks set to continue.

PENRITH

83. Integrity IT solutions
85. Tetra Tech

HIDDEN GEM

APPLEBY

76. Paragon Veterinary Group
78. Cranstons

41. Fruugo

KENDAL

55. Trybooking

HIDDEN GEM

Established seven years ago, Trybooking is
a name many will recognise from booking
tickets for events of all types and sizes across
the UK and beyond. The company has
worked with thousands of event organisers,
selling millions of tickets, but has its head
office in Kendal’s Woolpack Yard. Locally it
works with scores of organisations, including
Cumbria Local Enterprise Partnership and
Cumbria Tourism. Just one more example
of an innovative Cumbrian business with a
global influence.

THEME FOCUS: HOT 100
89. A-Digital

KENDAL

90. 32 West

ULVERSTON

91. Majik House

KIRKBY LONSDALE

92. SIS Pitches

MARYPORT

93. Strolling 4 Shoes

COCKERMOUTH/PENRITH

94. Alertacall

WINDERMERE

95. McVities

CARLISLE

96. Stan Sherlock Associates

CARLISLE

97. theidol.com

PENRITH

98. Lake District Farmers
99. Herdy

ULVERSTON
KENDAL

100. Shed 1 Distillery

ULVERSTON

EDITOR’S PICK

58 DA Harrison
DA Harrison is much more than a
haulage firm. They are farmers, quarriers,
recyclers, and perhaps most influentially,
an increasingly big player supplying
concrete for the construction industry
across the UK. Based on the former RAF
base at Silloth, the family firm employs
more than 200 staff with over 70 vehicles,
supplying concrete to building projects
all over the UK.

79. Plastic Bottles Company
70. Out of Eden

HIDDEN GEM

When the coronavirus pandemic hit the
UK in March 2020, Kirkby Stephenbased Out of Eden saw a huge impact on
their customers across the country.
The business continued trading even
when a number of larger competitors had
to close and, more than simply surviving,
Out of Eden progressed with the
construction of a new 10,000 square foot
warehouse which would bring its entire
stock holding into its own premises.
The business has also increased its
product portfolio with new ranges of hotel
toiletries, bed linen, housekeeping and
cleaning equipment and its offering now
stands close to 3,000 product lines.

HIDDEN GEM

The Plastic Bottles Company started life on Ebay, but soon grew to fill a niche
for smaller and start-up businesses looking for lower volume orders of plastic
receptacles and associated items. This year the company is launching a new
venture named Avail Solutions, which will grow the range it supplies, including
compostable food takeaway packaging. It will also provide a storage, packing
and fulfilment service, specialising in smaller orders for start-ups.

91. Majik House

EDITOR’S PICK

Founded in 1998, Majik House specialises
in designing smart technology systems to
transform people’s homes. It provides luxury
home entertainment and cinema set-ups to
stunning lighting systems, which could mean
you never want to leave the house again.
In April 2019 the firm teamed up with
Aquajade bathrooms to launch the Absoluxe
Suites in Kirkby Lonsdale – luxurious
accommodation where prospective customers
can also stay to sample their wares.
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Ten to watch
The in-Cumbria team pick out 10 more up-and-coming
businesses we should be keeping an eye on for the future
Northern Tidal
Power Gateways

Boxed Fresh

NTPG’s plan to build
combined tidal range power
barrages and transport links
across Morecambe Bay and
the Duddon estuaries is not
a new idea. However, if the
highly ambitious vision
were to become a reality it
could be truly transformative
for Cumbria and the North
West, not to mention the communities of Barrow and Millom
that would be included en route. The £10 billion project is tipped
to deliver eight million megawatt hours of power annually,
enough for two million homes, and create more than 12,000 new
jobs.

Bruce and Luke’s

Guardian Power

Former NuGen chief
executive Tom Samson
launched Guardian Power
early last year, with a focus
on delivering small modular
reactors and advanced
modular reactors. Guardian
Power aims to link companies
that develop SMR and
AMR technologies with the
investors needed to deliver
them on the ground. With
Cumbria Local Enterprise
Partnership pushing the
county as a location for
this new technology, it is a

Fell Brewery

Bruce Brown and Luke
Jackson opened Bruce
and Luke’s coffee shop on
Carlisle’s Abbey Street back
in 2014 and last year set up a
second in Keswick. However,
this may be just the beginning,
with Luke and Bruce setting
themselves the target of
opening 100 shops by 2029.

firm which could play an
influential role in the area’s
nuclear future.

2020 was a year to forget for pubs and breweries, but despite
this Fell Brewery managed to keep on growing. The craft
brewery, based in Flookburgh, added a new Fell Bar in
Chorlton, Manchester, to its two already popular venues in
Penrith and Kendal. With people’s desire to get back to the pub
reaching near fever pitch, the bars, which often feature live new
music, can expect some busy times ahead.
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Will Box and Jonny
Honeyman, whose
company Boxed Fresh was
launched in January last
year, went from delivering
30 to 40 boxes of fresh
fruit, vegetables and other
essential ingredients a week
to about 500 boxes in a
single day during lockdown
in March last year. With
home delivery now a part
of so many more people’s
lives the future is looking
bright for this business.

Urofoam

Urofoam, based in Askamin-Furness, does very clever
things with foam. From
deep sea applications in
the oil and gas sector, to
inventions to stop punctures
for mountain bikers, the
team say the challenges
they love the best are
the weirdest.

Jill Glencross funeral
directors
Jill Glencross employs nine
people at her independent
funeral directing business in
Dalston, near Carlisle, which
she began in October 2018.

However, it swiftly built the
reputation for professionalism
and compassion which earned
it the in-Cumbria New
Business of the Year award
last year.

Kreative Living

Katie Gordon started
interior design firm Kreative
Living, based in Penrith, in
January last year, but also
began selling homeware
online as lockdown came
into force. The business is
getting busier and busier
as people turn their minds
to home improvements
during enforced time in
their houses. Katie is also
designing the interior for
the show home at Genesis
Homes’ new development at
Rheda, near Whitehaven.

AshdownJones

Founded in 2017 by Sam
Ashdown and Phil Jones,
estate agent AshdownJones
has quickly built a reputation
by selling some of the Lake
District’s most desirable highend properties. This includes
the 19th century Balla Wray,
near Ambleside, which was on
the market for a mere £3.5m.

Another Weigh

Another Weigh, which aims to
reduce plastic waste by selling
food and other products that
customers package themselves,
opened its first shop in Penrith
in 2019 and then another
in Kendal in December. Its
success earned co-owners Zoe
Hedges and Chris and Emma
Bray the in-Cumbria Business
Award for Best Green/Ethical
Business of the Year last year.

DIRECTOR'S CUT

DIRECTOR'S CUT Helen Lawrie

Film producer Helen Lawrie shares how the trying times have affected her company Land & Sky Media
Who is Helen Lawrie?
I’m a film producer living in
Kendal with my partner Dom,
daughter and teenage stepson. I'm
originally from Durham, but my
Mum's family are from Cumbria,
and I came back when I was 21,
just after finishing my degree.
Being a mum is a big part of my
life alongside running our film
company, Land & Sky Media, with
Dom where we specialise in social
documentaries and documentarystyle brand funded content.
So why Land & Sky?
Dom originally started the
company back in 2011 part time,
alongside teaching at Kendal
College. I worked for charities for
10 years until 2017 when I left to
have our daughter. When I came
back from maternity leave in 2018
we decided that with my project
management and people facing
skills and our combined creativity,
it made sense to run the company
together full time.
In that time, we have made
significant changes, and I am very
proud of what we have achieved
together to develop the business.
What is the vision
for the company?
Part of our income comes from
businesses or organisations paying
for our services to create a film,
and the rest is social documentary
commissioned by funders.
The companies we work with
are those who want to tell the story
of their business and the people
who work there. In essence, we
portray the company through the
eyes of a character in the business
so that people can instantly
connect emotionally.
Our most recent work was for
Kendal Climate Change Citizen’s
Jury; we made a short film
promoting the process of the
Citizens Jury over the last year and
encouraging people to check out
their recommendations. It’s a cause
that is close to our hearts so we
also gave them some time for free.
Our vision is to balance out our
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Helen Lawrie, producer
and business
development manager
at Land & Sky Media

‘I’m always
looking for
opportunities to
collaborate
and we’re
just about
to support some
internships
through
Lancaster
University’

gone to the film festivals in person
and had a chance to meet people
and network. Normally this is a
great way of finding new
collaborators for other projects and
an opportunity to celebrate all the
work you’ve put in to making a
film but I have to say the film
festivals have done a fantastic
job going online.

branded work with social
documentaries funded by
commissioners that would either go
to film festivals or onto TV or
streaming platforms like Netflix.
We have a documentary in
production which we shot with a
circus in Morecambe . We've also
had films commissioned by
Guardian Documentaries and BFI
Doc Society and we are looking to
work with mainstream channels.
I’m always looking for
opportunities to collaborate and
we’re just about to support some
internships through Lancaster
University. Our goal is to expand
the team so we can work on more
projects both in the commercial
and social arms of our business.

What do you think is the secret
of your success?
Good question! I think, well, I
know I am very determined. In the
past being headstrong got me into
trouble at times but over the years,
I've learned how to use it wisely
and that tenacious attitude helps me
get stuff done. If I have an
objective in mind, I will keep going
until I get there – but not at the cost
of someone else.
Fairness is also really important
to me so listening to others needs
and finding an agreement that
works for everyone is fundamental.
That is one of the things I think we
developed over these last few years;
it has improved how we
communicate. Running a business
with your partner means you have
to communicate clearly and always
be willing to listen and negotiate.
It’s tricky sometimes but I love it.

How has Covid-19
impacted your sector?
Covid-19 has significantly impacted
us, although productions are still
allowed to go ahead. We keep up to
date with the guidelines from the
British Film Commission and
follow strict protocols to keep
everyone safe, working at distance,
sanitising equipment after each use
and working outside where possible.
We had work lined up for most
of 2020, but like many businesses,
this was cancelled or postponed. So
for part of 2020 we were
furloughed, as a young company on
the cusp of starting to feel more
settled it has been quite a blow, but
I am also hopeful that things will
come back soon.
We released a documentary last
year and we usually would have

What do you usually do in
your spare time?
We have a young, mixed family in
the sense we have a young daughter
and a teenage son so we try and do
things that work for both of them,
which is sometimes a bit of a
challenge. We get outside a lot, we
live in a beautiful place, and I love
being outside, being in the hills.
I've started running during the
various lockdowns which has
surprised me beyond belief, as I
never thought I was a runner but I
really enjoy it!
To really relax me, I love
cooking, it gives me incredible
pleasure to spend time making a
lovely meal, partly because I like
providing for my family but mainly
because I love eating
delicious food!

ADRIAN DAVIS-JOHNSTON

The innovator - part engineer, part
accountant, part Mystic Meg

Adrian Davis-Johnston highlights the importance of dreaming up new ideas and products in the spirit of free-thinking
individuals like Colin Chapman and Thomas Edison

W

hen you are trying to dream up new
exciting products and innovations,
there are so many things that you have
to consider – is it technically possible?
Could I make some money out of this? Will people
buy it? How much will it cost me to get it to work?
These are just a few of the questions you have to
answer to build that business case, and you will
continue to be bombarded with questions, scepticism
and negativity.
Being a corporate innovator, like myself, is hard.
You have to walk a very tricky path to balance lots
of competing, and sometimes, contradictory drivers.
But overall, when you get to the end of the journey
and an idea becomes a reality, the reward and
personal satisfaction you feel is worth all the bruises
and heartache you’ve felt along the way.
When it comes to this innovation and technology
development game, arguably you don’t necessarily
need a lot of skills and technical ability – frankly,
you can buy that. What you need is four things that
money can’t buy – passion, integrity, resilience
and clairvoyance.
Yes, that ability to look into the future and see
how your potential solution could fit and work, is
what you need – a special innovation sixth sense, an
almost intuitive instinct of whether “there’s
something in this” or not. The skill is being adept in
the art of the possible, but keeping it grounded in the
art of the practical. There have been many ideas that
I have had to evaluate that have resulted in the
classic Scottyism – “you cannae break the laws of
physics”. How I wish people would just read a bit of
thermodynamics before they propose an infinite
energy machine!
One of my ways of imagining whether something
would work involves me literally closing my eyes
and thinking about it. I’m pretty sure that when I
was talking to innovators when I ran the Innovus
programme, that I inadvertently did this, and they
probably thought that I’d nodded off! But when my
imagination can generate detailed colourful visions
of what the idea might look like, how it might work,
where the problems are – that’s when I instinctively
get excited. If I close my eyes and there’s not much
detail and its black and white, well, that’s my
instinct telling me that I need convincing, I need
some evidence to bring the colour to the vision.
So this month’s article is probably confirming
your prior judgements that “this Adrian DavisJohnston is nuts” – but believe it or not, those ideas

Thomas Edison's
old laboratory
in Fort Myers,
Florida

and solutions which I have seen in technicolour have
gone on to be some of the most successful – the Barrnon
Rotocutter, the Typhon Treatment Systems UV water
sterilisation unit, both instantly hit me in 4K HD
technicolour. Others, however, did take a while to
transition in a Wizard of Oz style from black and white
Kansas, to the wonderful world of Oz – which is why
that resilience thing is so important.
Sometimes, you need to get others to see your vision
in that wonderful colourful detail, and they need that
evidence to convince them that the colour is there. A
lesson I have learned, is that the role of the innovator is
sometimes bringing people out of that darkness, and into
the light – and that takes time, integrity and trust.
Adrian is the head of research,
development and innovation at NUVIA
UK, and has led the successful delivery
of innovation programmes and projects
across Cumbria. The driving force
behind the Innovus programme, which
helped scores of companies in Cumbria
commercialise their innovative products
and diversify in other sectors. He also
helped establish the Sellafield Game
Changers project which challenges
businesses to put forward ideas and
technologies that can deliver safer,
cheaper and faster nuclear decommissioning at the Sellafield site.
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AGENDA

MY BIG
BREAK

Curating a career in Cumbria
As the fascinating TV programme The Great British Dig looks at what lies beneath our
lawns, we share historian Dr Gabrielle Heffernan’s passion for archaeology in Carlisle

Dr Gabrielle Heffernan
Credit: Wigglesworth/
Blackfell

I

’ve had an interest in the
past from a young age. It
was this passion which saw
me studying history at
Girton College, Cambridge
going on to read
Egyptology. I had a wonderful
time looking at people and
civilisations in depth.
During my studies I had to learn
hieroglyphics, theology, languages
and archaeology from different
angles. We looked at tombs and
temples, incredible monuments and
modern-day Egypt. The course
included a study trip to Egypt which
involved excavating at some of the
top sites. I just loved it.

manager at Tullie House Museum in
Carlisle involves me leading
collections, management procedures,
policies and practice, and acting as
digital lead for the organisation. I
also play an active role in developing
and leading projects to engage
communities with collections
through galleries and exhibitions,
engagement projects
and partnerships.
My career journey began when on
returning from my world trip I got a
MA place at Birmingham. During
my dissertation I looked at shared
memories by getting into the minds
of ancient Egyptians through
excavations at Aswan and digs at the
tombs of Luxor where I helped
uncover chambers in the tombs.
I followed this with a PhD in
Egyptology in collective and cultural
memories working with
museum collections.

‘A curator’s
job is to
help people
connect to
collections
and bring
history to
people. As
I look back
at 36 I see
my job at
the British
Museum
as a major
step for me’

I learned to be a curator as a
trainee on Future Curators which
was funded by The Heritage Lottery
Fund working as a trainee on the
Burrell Collection in Glasgow. I also
worked on my dream job
reinterpreting the British Museum.
At the centre of this was the
world-famous Rosetta
Stone; just awesome.

I got my job in Carlisle almost
three years ago after working as
assistant curator at Hull Museum. As
curatorial manager here in Carlisle I
have built up a small team looking at
how we use collections to their best
advantage. We do the research and put
on exhibitions – it is an
incredibly varied job.
Carlisle has amazing collections
due to its pivotal position on Hadrian’s
Wall. This is reflected in the work we
do here. I also love the natural history
collection and have learned so much
about the biodiversity of Cumbria ad
its wonderful environments
during my time here.
I have been accepted on to the
Clore Foundation. This is a
grant-making charity which supports
cultural learning, the creation of
learning spaces within arts and
heritage organisations and emerging
leaders of the future. Went to make
museums such as Tullie House, more
accessible and engaging.
It is important to have that
conversation to find ways of making
them understandable to people in the
street. A curator’s job is to help people
connect to collections and bring
history to people. As I look back at 36
I see my job at the British Museum as
a major step for me as it gave me a
sense of future and purpose.

My other great love is travel. My
passion for ancient history and its
culture was solidified when I took a
year out for a world trip with my
sister Francesca.
The job I now have as curatorial
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ANDY GALE: GUEST COLUMN

We can learn our way out of our problems
Andy Gale discusses the benefit of ongoing self-learning for later life and how
education shouldn’t stop once you’ve left the classroom

I

am proud to be associated with the Project
Academy for Sellafield; a wonderful example of
collaboration between academia, training
entities and industry throughout the supply
chain. When someone graduates or completes a
short course, at any level, it is important that the
learning should not stop there, because lifelong
learning is crucial. I would argue that maintaining an
enquiring mind and a learning habit are part of a
mentally healthy life style.
Of self-education, ancient Greek philosopher
Socrates (c 470 BCE-399 BCE) said that wisdom
begins with admitting one’s own ignorance;
self-knowledge is the ultimate virtue and that people
can arrive at truth through questioning.
The world faces some very big challenges now.
However, we do have the means to address these. We
can learn our way out of these problems. Learning is
about critical thinking, asking good and useful
questions and gaining understanding. Without this
how can we design policy, technical, economic or
social solutions? We need to up our national game in
terms of education and that comes before
considering training.
Without being first educated, it is virtually
impossible to train someone effectively. Rote learning
has its place, but is a pathetic tool if we don’t see the
bigger picture.
As current Irish philosopher Charles Handy (2020)
puts it: “If you work in a role that is rote and
repetitive, you are not learning. When you are in a
role that does not require ongoing learning, you have a
higher risk of memory problems and brain health/
mental health issues.
“If you work in an organisation that encourages
execution over strategic thinking and collaboration,
you and your organisation are at risk.”
I have been asked many times, what is the most
important thing for a student to be successful and I
always reply: motivation and confidence. Without
these, limitations are placed on intellectual
development and self-awareness.
Through working with part-time learners, all over
the world, I‘ve found that for most there’s a tipping
point when motivation to learn and gain personal
development surges; when a learner gains insight and
confidence – something enjoyable. I am talking here
about obsession. Ask a creative person about their
work and they will refer in some way or other to their
obsession to learn, understand and advance their
knowledge or influence.
The vocational attraction of working in higher
education is the opportunity to facilitate the magic of
self-discovery in learners and we’re all learners.
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Philosophers from
Socrates (pictured) to
Charles Handy believe in
constant self-learning

‘Learning
is about
critical
thinking,
asking
good and
useful
questions
and gaining understanding.’

In order to address our problems, we need to keep
learning, formally and informally, throughout our
whole life. This should be a very high priority for
policy makers.
I suggest that some of the grants to be announced
by government should be designed to focus on
supporting projects to encourage the bottom up
organic development of communities of practice in
order to support our learning habits, for life.
We have learned, out of necessity, new digital
skills; enabling learn online, through webinars. Let’s
not lose the habit, rather let’s build on it.
When asked: “how do you know that” I usually say
that I looked it up; so much easier now than when I
used to study in the library. I am pleased to say that
the University of Cumbria’s Institute for Business,
Industry and Leadership will be delivering more
masterclass webinars and supporting a community
of practice.

Andy Gale, chartered civil engineer, is professor of project
management at the University of Cumbria’s Institute of
Business, Industry and Leadership, and emeritus professor of
project management at the University of Manchester. He has
over 35 years’ experience in higher education and joined the
University of Cumbria in 2017. Prior to that he was in industry
in the UK and Middle East. He has taught, collaborated and
published on project management with industry, government
bodies and universities in Russia, Singapore, Brazil, China,
Vietnam, UAE, Rwanda, Uzbekistan and USA.

UNIVERSITY OF CUMBRIA

Quality courses in business
management and leadership
Why the University of Cumbria is attracting students from across the UK

R

ecognised as
a Top 10
institution for
the
development
of business
leaders, and ranked 14th
for business, the
University of Cumbria
continues to take giant
leaps in its programme
offering. Industry leaders
emphasise their need for
‘employment-ready’
graduates, and the
university’s strong
progress illustrates it
can develop people who
deliver in the real world.
The university’s
Institute of Business,
Industry and Leadership
is focused on producing
‘rounded employees’ who
through their study of
business management
have the technical and
human skills to succeed
in their careers.
Head of Student
Recruitment and
Portfolio Development Dr
Kate Dixon says:
“Organisations need
graduate managers and
leaders who understand
that great
communication is central
to high performance. A
motivated workforce
delivers to the bottom
line. The balance
between technical and
soft skills sits at the
heart of our offering.”
Why study business
management at the
University of Cumbria?
An anchor institution for
the North West, the
university is ultimately
supporting the region’s

demand for higher-level
skills among current and
future workforces.
Portfolio lead, Dr Steve
Gibbs, Principal Lecturer
in Business and
Leadership: “We’ve built
programmes for the next
generation of business
leaders; those who want
to lean into change with
confidence, as well as
shape their organisations
to meet diverse
employee expectations.”
The variety of courses
on offer is attracting
students from across
the UK. Will Adams,
President of the
University Business
Society says: “Coming
from a
London management
background, I joined as
a mature student. I
chose Cumbria because
the modules are more
‘real world’ than other
universities. What makes
it so special is that we
encourage one another
and have the university
cheering you on in goals
and projects.”
The university
continues to work
alongside partners and
employers to co-create
programmes and routes
to higher education.
Craig Ivison, Head of
Employment and Skills
for the Cumbria LEP
recalls a key time in his
journey: “I studied for
my MBA with the
university and it was a
pivotal moment that
challenged me to think
differently about my
career and the sector I
work in. I’m now

working alongside the
Institute’s leadership
team to ensure it meets
Cumbria’s future needs.”
What courses should I
study in Business
Management?
The programme offerings
are flexible and created
to adapt to economic
and industry needs in a
post-Covid and Brexit
world. From the ability
to manage a budget to
international and ethical
management, the
programmes ensure a
good degree with
appropriate technological
skills.
Dr Erica Lewis leads
the business
management
undergraduate
programmes, as well as
being the Leader of
Lancaster City Council.
She has a passion for
young people’s and
women’s leadership.
“Developing graduates
who can lead across all
industries and sectors is
core to our ethos. I’m
committed to
strengthening women in
organisations and
making organisations

Will Adams

better places for all.”
The offering is varied,
from project
management to
visitor economy,
industrial leadership and
apprenticeships. The
focus combines practical
knowledge and
developing ‘softer skills’
such as communication
and problem-solving.
Cumbria’s business
leadership success is hot
on the heels of leading
institutions such as The
University of Manchester,
LSE and even Oxford
and Cambridge.
For more information:
www.cumbria.ac.uk/
study/academicdepartments/businessindustry-andleadership/
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NAME HERE:
COVID-19
POWER: SPECIAL
PLAYER PROFILE
REPORT

REFLECTING
ON A YEAR
WHEN THE
PANDEMIC
CHANGED
EVERYTHING
With April marking just over a year since the UK first went into lockdown, and following
on from last month, here is part II as in-Cumbria takes a look at some of the main
events in the county and the country over the last nine months. As part of this month’s
Covid-19 special report section, we also look at some of the current health issues
facing employees and workers
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Rishi
Sunak

JULY
Hospitality businesses are
allowed to reopen on July
4, while nail bars, tattooists
and beauty therapists
reopen on July 13. There
is a general welcome from
Cumbrian retailers for new
rules making it mandatory
for customers to wear face
masks in shops.
Also on July 4 a minute’s
silence is held to remember
those who have died with
Covid-19 so far.
Government grants and
loans of £1.57bn are
announced to support
theatres, galleries, museums
and other cultural venues
affected by the pandemic
and a £111m scheme is also
announced to help firms in
England provide an extra
30,000 trainee places. £21m
will be provided to fund
similar schemes in Scotland,
Wales and Northern Ireland.
Chancellor Rishi
Sunak also unveils a
£30bn spending package,
including a temporary
reduction in VAT for the
hospitality sector, a scheme
to pay firms £1000 for
each employee brought
back from furlough and a
temporary rise in the stamp
duty threshold.
Prime Minister Boris
Johnson confirms an
independent inquiry will be
held into the handling of the
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pandemic, but says it would
not be right to devote “huge
amounts of official time”
to an inquiry while the
pandemic is ongoing.
He also announces a
further easing of lockdown
restrictions for England,
with plans for a “significant
return to normality” by
Christmas. The new
rules allow people to
use public transport for
non-essential journeys,
while employers will have
more discretion over their
workplaces from August.
Marks & Spencer
announces 950 job losses
as a result of the pandemic,
while 12,000 job losses are
announced in the retail and
aviation industry.
The National Trust
also announces plans for
1200 redundancies.
In Cumbria Ulverston’s
Oxley Group, James

Cropper Plc, near
Kendal, and the Brewery
Arts Centre, in Kendal,
are among those to
announce job losses.
Meanwhile, research
shows that nine out 10
firms involved in the UK
inbound tourism industry
expect to make job cuts.
The future of passenger
fll
flights
at Carlisle Lake
District Airport is put in
doubt after Loganair says it
has no intention to resume
its operations at the site for
the “foreseeable future”.
However, as foreign
travel becomes a possibility
again, travel agents such
as Cumbria Travel – which
has branches in Workington,
Whitehaven and Carlisle –
reopen their offices.
Breweries also get back
to work as pubs reopen,
including Jennings Brewery,
in Cockermouth.
On July 25 gyms, indoor
swimming pools and leisure
centres reopen.
However, restrictions
are placed on Greater
Manchester, and parts
of East Lancashire and
Yorkshire prohibiting
separate households from

Carlisle Lake District Airport

meeting indoors following
an increasing rate of
transmission of Covid-19.
August
The Government’s Eat
Out to Help Out scheme is
launched with thousands
of Cumbrian businesses
taking part, while the Lake
District becomes busy with
UK “staycationers” unable
to travel abroad.
Cumbria assistant chief
constable Andrew Slattery
reports the number of
visitors to the Lake District
National Park has increased
by 100 per cent compared
to 2019, with 50 per cent
more people in the fells.
He pleads with tourists
to respect the area by not
littering or making fires.
However, the National
Trust reports issues with
fll
fly-campers
parking
campervans in car parks
or setting up tents on
lakeshores and leaving a
trail of damage and litter.
In Barrow, BAE Systems
announces it will carry out
mass Covid-19 testing of
staff as it plans to bring
thousands back on site over
the coming months.
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Assistant chief constable
Andrew Slattery

The UK officially
slumps into recession on
August 12 as the economy
shrinks by 20.4 per cent
compared to the first three
months of the year.
Office for National
Statistics figures reveal
that the number of people
in work fell by 220,000
between April and
June, the largest drop in
employment in a decade.
However, the home
shopping boom connected
to coronavirus sees
supermarket Tescos
announce it will take on
16,000 new staff.
Brad Kieser, director of
SMS-Speedway, in Carlisle,
the company that invented
the world’s first commercial
text messaging service,
is invited to advise the
Government after rollingout a national system to
co-ordinate volunteer
networks formed during the

coronavirus crisis.
Cumbria Drug and
Alcohol Advisory Service
warns its helpline received
as many as 40 calls per
week during the lockdown
period as people turned to
drugs and alcohol.
A major incident
is declared in Greater
Manchester after rises in
coronavirus infection rates.
September
The majority of schools
in England, Wales and
Northern Ireland reopen
for the autumn term at the
beginning of the month,
but Jonathan Van Tam,
England’s deputy chief
medical officer, says a
jump in daily cases is of
“great concern”.
Unemployment figures
rise again to 4.1 per cent in
the three months to July, up
from 3.9 per cent compared
to the previous quarter.
Among businesses
announcing job cuts are
cafe chain Costa, which
announces 1,500 losses.
However, online shopping
giant Amazon announces
it will create 100 jobs
at its new delivery
station near Carlisle.
In a statement to the
House of Commons,
Rishi Sunak announces
the Job Support Scheme
as a replacement to
the furlough scheme,
beginning in November.

Under the scheme,
people who work reduced
hours will receive help
to top up their wages to
two-thirds of their full
pay. The Chancellor also
announces an extension
of help for self-employed
people, longer repayment
periods for business loans,
and an extension to the
temporary reduction in
VAT for hospitality and
tourism companies.
The measures are met
with relief by Cumbria
Chamber of Commerce and
Cumbria Tourism.
However, the autumn

budget is scrapped due
to the pandemic.
The Government
introduces its ‘rule of six’
on September 14, which
means police can disperse
gatherings of more than
six people and fine those
involved. Pubs are also
told to close at 10pm from
September 24 onwards.
Boris Johnson announces
new restrictions for England
including a requirement
that all shop staff wear
face coverings, and
limiting weddings to 15
people. Initial fines for
rule breaking are increased

Rubbish collected in the Lake District

BAE Systems in Barrow
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Jonathan
Van-Tam

from £100 to £200. Similar
measures are announced
for other parts of the
UK by the leaders of the
devolved governments.
In a televised address
to the nation, the Prime
Minister calls for people
to exercise resolve and
discipline to combat the
virus, but warns further
measures may be required
if they do not adhere to
the restrictions.

October
As October begins around a
quarter of the population of
the United Kingdom, about
16.8 million people, are
subject to local lockdowns.
Rob Johnston, former
chief executive of Cumbria
Chamber of Commerce,
joins other chambers
in writing to the Prime
Minister setting out

Theatre by the Lake, Keswick
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five tests to limit the
impact of coronavirus
restrictions, criticising
the Government’s “shortterm decision making” and
calling for improvements
to the NHS Test
and Trace system.
The new three-tier
system of local coronavirus
restrictions comes into
force in England on
October 14, with Barrow
being subjected to Tier
2 restrictions.
The Liverpool City
Region is the only area
to be placed in the
very high category.
Cumbria Tourism says
the tourism economy in
Cumbria has more than
halved in 2020, with
£1.5bn lost from the £3bn
sector due to the effects
of coronavirus.
Edinburgh Woollen
Mill, owner of the Peacocks
and Jaeger clothing
brands, announces plans
to appoint an administrator
after poor retail figures
during the pandemic.
However, restaurateur
Simon Rogan, owner of
L’Enclume in Cartmel,
reveals his home delivery
service Simon Rogan
at Home has soared
during lockdown.
There is also relief
as Keswick’s Theatre
by the Lake is one of 13
Cumbrian art organisations
to secure a total of £3.1m
as part of the Government’s
Cultural Recovery Fund.
Model railway maker
Hornby reports a 33 per
cent increase in profits
during the six months up
to September 2020 as more
people take up hobbies
during lockdown.
As the month comes
to a close Boris Johnson
announces a month-long
national lockdown to run
throughout November to
try and curb a growing
number of infections.
The furlough scheme is
extended until December.

Vassos at the in-Cumbria
business awards

November
Boris Johnson confirms
England’s three-tier system
will return in a new form
once the lockdown ends
in December, but with
toughened measures
for each area.
Gyms and non-essential
shops will reopen
throughout England, while
collective worship and
weddings will be allowed
again, as well as some
spectator sport.
The furlough scheme is
extended until March.
Rishi Sunak’s spending
review includes a £4bn
fund intended to help
with “levelling up” the
economies of the north and
south of England.
He also indicates an
intention to increase
the support given to the
Borderlands project and
announces the creation of
a new UK infrastructure
bank headquartered in the
north of England.
The Queen
wears a face
covering in
public for
the first time
during a
visit to the
Tomb of the
Unknown Soldier at
Westminster Abbey.
On November 11 the
UK becomes the fifth
country to record 50,000
Covid-related deaths after
the United States, Brazil,
India and Mexico.
The in-Cumbria Business
Awards 2020 take place
virtually on November
12 hosted by presenter
Vassos Alexander.

Boris Johnson goes into
self-isolation after coming
into contact with Ashfield
MP Lee Anderson who
afterwards tested positive
for coronavirus.
Carlisle Lake District
Airport announces it is
set to receive up to £8m
in Government funding to
help support its recovery
from the impact of the
Covid-19 pandemic.
The airport will receive
a share of £100m in
Government funding
designed to help airports
battle back from the
disruption brought about by
the coronavirus pandemic.
University of Cumbria
launches post-lockdown
“bounce-back” courses for
the hospitality industry.
The courses are designed to
provide highly-skilled staff
for the industry.
The leaders of the UK’s
four nations agree on plans
for Christmas that will
allow three households
to meet up indoors and
outdoors for five days
from December 23.
December
The UK becomes the
first country in the world
to approve the Pfizer/
BioNTech Covid-19
vaccine, with vaccinations
beginning once supplies
arrive the following week.
Margaret Keenan, 90,
becomes the first person
to receive the Pfizer
vaccine as the rollout
of vaccinations begins,
William Shakespeare,
81 from Warwickshire
becomes the second.
Cumbrians are also
among the first people in
the world to receive the
Pfizer vaccine at the West
Cumberland Hospital,
in Whitehaven.
More than 130,000
people receive the
vaccine in the first week
of its rollout, with the
Government initially
aiming to vaccinate
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everyone over 50 or with
health conditions.
As the second national
lockdown ends Cumbria
is placed into Tier 2.
Although “non-essential”
shops are allowed to reopen,
people can only drink at
pubs if they are eating a
substantial meal.
While some pubs choose
not to reopen at all, others
adapt their offering to serve
food to customers.

Health Secretary Matt
Hancock tells MPs that a
new variant of SARS-CoV2 has been identified that
is spreading faster in some
areas of the country.
Rishi Sunak extends the
furlough scheme for a
further month until the
end of April 2021.
Boris Johnson announces
that London, South East
and East of England
are to go into new Tier
4 restrictions.
In England, plans for
Christmas bubbles are
scrapped completely in
Tier 4, while in the rest of
England Christmas bubbles
are limited to meeting up
on Christmas Day
It is announced that a
number of areas in England
will move up tiers on
Boxing Day, including more
areas being placed in Tier 4
Following a brief relaxation
of rules for Christmas Day,
tougher restrictions are
imposed on large parts of
the UK, with more areas
of England entering Tier
4 restrictions.

Analysts say that 2020 has
been the worst year for high
street retailers for more than
25 years, with 180,000 jobs
lost in the sector.
January
The Government confirms
that England will enter
a third lockdown from
January 5, with similar
restrictions to the first
lockdown in March,
including school closures
to all pupils except from
children of key workers and
vulnerable children.
Health chiefs in Cumbria
warn the county’s NHS
workers are facing many
challenging weeks ahead,
with The Cumberland
Infirmary in Carlisle
caring for more patients
than during the first peak
of the pandemic.

Supermarket retailers
Morrisons and Sainsbury’s
announce their intention
to prevent customers
who refuse to wear face
coverings from entering
their premises; Sainsbury’s
will also challenge people
who shop in groups.
Boris Johnson tells the
House of Commons it will
not be possible for schools
to return in England after
February half-term, but that
he is hopeful it can begin to
happen from March 8.
People travelling to
the UK from countries
considered to be Covid-19
hotspots will be required to
quarantine in Government
hotels, while anyone
wishing to travel abroad
will need to prove that they
are making an essential trip.
At the end of the month,
amid an ongoing row
over vaccine shortfalls in

the European Union, the
European Commission
announces the introduction
of controls on vaccines
made in the bloc, including
to Northern Ireland. The
commission later reverses
the decision, which
overrides the Northern
Ireland Protocol element of
the Brexit Agreement, and
says that Northern Ireland
will not be affected.

‘Boris Johnson tells the House of
Commons it will not be possible for
schools to return in England after
February half-term, but that he is
hopeful it can begin to happen
from March 8’
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Captain Sir Tom Moore

February
Tributes pour in for Captain
Sir Tom Moore, who dies
aged 100 after testing
positive for Covid-19.
The Advertising Standard
Authority orders airline
Ryanair to remove an
advert claiming passengers
can “Jab & Go”, by getting
a vaccination and then
booki
king
i a holiday.
The Government confirms
February 15 as the start
date for the hotel quarantine
scheme that will require
anyone returning from
countries on its “red list” to
quarantine at a Government
designated hotel for 10 days
at their own expense.
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Boris Johnson unveils a
four-step plan for ending
coronavirus restrictions in
England by 21 June.
On February 25 the UK’s
Covid alert level is lowered
from five to four as the threat
of the virus overwhelming
the NHS has “receded”.
The Queen takes part in a
video call with health leaders
helping to deliver the vaccine
during which she urges
people to get the vaccine
when it is offered to them.
As the month draws
to an end Matt Hancock
confirms the number of
people receiving their
first Covid vaccine has
passed 20 million.

March
Rishi Sunak delivers
his highly anticipated
Budget, in which he
predicts a “swifter and
more sustained” economic
recovery, with the Office
for Budget Responsibility
forecasting the economy
will grow by four per

Vassos at the in-Cumbria
business awards

cent in 2021 and 7.3 per
cent in 2022, bringing it
back to its pre-pandemic
size by mid-2022.
On March 8 the number
of Covid-related deaths
dips below 100 for a second
consecutive day, with 65
deaths recorded in the most
recent 24-hour period.
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LIVING ON THE EDGE
Despite Chancellor Rishi Sunak extending the furlough scheme in last month’s budget,
many company directors were still left out in the cold. Sue Crawford examines the issue
While tens of thousands
of Cumbrians have been
supported financially
through the Government’s
furlough scheme, some have
fallen through the net.
These are the limited
company directors who
don’t qualify for job
retention grants if they
have been taking income
as dividends rather than
salaries. Despite tough
lobbying Chancellor
Rishi Sunak said after
the Budget that the door
“remained firmly shut” on
the issue which has been
rumbling for months.
Cumbrian finance
firm Lamont Pridmore
has helped businesses in
Cumbria claim more than
£5.5 million, safeguarding
the jobs of 1,058 employees,
during the last eight months
via the (Coronavirus Job
Retention Scheme) CJRS.

Graham Lamont, chief
Executive says: “To put
it simply, the furlough
scheme has provided a
lifeline to businesses in
dark times that, had it
not been available, would
certainly have resulted in
the collapse of many more
businesses and further
economic hardship for
millions of families.”
Unfortunately, for many

company directors, the
period has been much
tougher on their finances,
with many having to deal
with considerable cuts
to their income.
“Prior to the pandemic
it was not uncommon for
directors to draw only a
small amount of income
from the business via a
salary and the rest via
dividends from profits,”
explains Graham.
“This would typically
be the most tax-efficient
method of paying
directors and has been a
widely accepted practice.
Unfortunately, as the
furlough scheme was
set against a person’s
regular salary it meant that
many directors received
only a small amount of
financial support.”
He says the initial
requirement for staff to
be on the payroll and
have made a Real-Time
Information (RTI) payment
by March 13 was also
a real issue, as it meant
that thousands of legally
employed staff weren’t
eligible for the scheme.
However, this has since
been rectified in the various
expansions of the scheme.
Graham adds: “Another
issue we have found, is that
for businesses employing
more than 15 people,
the furlough grant didn’t
sufficiently cover the cost
of overheads and neither
did the discretionary grant,
which also didn’t assist
smaller businesses well.
“Looking ahead, there
are requirements to publish
the names of companies
that claim a grant from

the start of December and
the Government has also
withdrawn support for
statutory notice payments,
including notice pay for
retirement or redundancy.”
Graham points out that
under the latest guidance,
the scheme is now open
to all employees for
whom a RTI submission
had been made on or
before October 30.
“The scheme now
operates as it has done
previously and will be open
to employees on any type
of contract, including those
working a limited number
of hours,” explains Graham.
“Employers are even able
to top-up employee wages
above the value of CJRS
grant should they wish to.”
Julian Whittle is Business
Engagement Manager with
the Cumbria Chamber of
Commerce. He outlines the
position these company
directors find themselves.
“This issue has
been going on for some
time with accountants
advising business owners
who operate as limited
companies on which way to
go. You can pay yourselves
a salary or take your income
in dividends,” he says.
“When coronavirus
struck these directors
found themselves
neither employees nor
self-employed but investors.
They couldn’t claim as
self-employed or under the
Job Retention Scheme but
had to rely on dividends.”
Dividends have gone
down during Covid with
directors asking: “What
about us?” in their appeals

to Government. The
Treasury response was that
the directors chose to go
down the dividend route and
were therefore responsible
for the situation they have
found themselves in.
Julian continues: “They
have fallen through the
net. All they can claim
now is Universal Credit.
Large companies have lots
of shareholders. It is the
smaller perhaps family-run
firms which are taking the
brunt. The problem is that if
there are no profits there are
no dividends to pick up.”
Nationally the CRJS
Coronavirus Job Retention
has protected more than 11
million jobs since its
inception last March and
had been due to close at the
end of April before its
extension in the Budget.
With 41,000 people
furloughed in Cumbria jobs
would most certainly have
been lost in Sunak hadn’t
extended the scheme until
the end of September.
But as far as company
directors are concerned the
Chancellor has maintained
his tough line saying: “With
directors, it’s been a real
challenge. My team, my
ministerial colleagues have
looked at options and met
with groups – there isn’t a
workable option.”
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CHARITY EXPANDS VITAL SERVICE
TO HELP COMPANIES IN CUMBRIA
Amidst the social and economic damage of the global Covid-19 pandemic, Andrew Thomas reports
that CADAS is expanding its occupational health service to meet higher demands

A

Cumbrian
charity is set to
expand a vital
service to help
companies in the
county save thousands of
pounds and look after the
welfare of their staff.
Cumbria Alcohol and
Drug Advisory Service
(CADAS) is planning to
significantly scale up its
occupational health service
over the course of this year to
support employers and help
employees to deal with the
impact of alcohol and
drug use at work.
As part of that expansion,
it is urging forward-thinking
and innovative companies to
get in touch to find out how
CADAS can help.
“People might think that
Cumbria and the Lake
District, because of their
relative prosperity and
wonderful landscapes, do not
have a large number of people
who use drugs and alcohol
problematically,” said
CADAS chief executive
Leigh Williams.
“But, just as in any other
county, drugs and alcohol are
a huge issue here, and more
so since the Covid-19
pandemic, with all its
associated anxieties and
strains. There are staff at
companies large and small
across Cumbria, whose lives
are being adversely affected
by their substance use and
dependency. This is where
CADAS can help.”
The charity works with
children and adults, with
people in the midst of
addiction and dependency and
those in recovery and with
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CADAS can help employees who are struggling with their drinking or drug use (Picture posed by model).
Credit: Cumbria Alcohol & Drug Advisory Service

those individuals’ parents,
carers and other family
members. It also does a huge
amount of preventative work
by running education and
awareness sessions in schools
and by teaching professionals,
such as teachers, social
workers and the police, to
increase their knowledge of
substances that can become
addictive and
harmful to health.
It launched its
occupational health service in
September 2018, but now
wants more companies in the
county to join up.
Getting involved, said Ms
Williams,
brings many benefits.
“Absenteeism is massively
costly in terms of
productivity, as is

presenteeism, where people
turn up but are not feeling
their best, perhaps because
they are hungover and are
only working at 50 per cent.
Research shows up to ten per
cent of annual payroll spend
can be attributed to losses due
to substance use, while lost
productivity due to alcohol
costs UK companies £7.3
billion per year.
“It is time consuming and
costly for human resources
departments to go through
disciplinary and dismissal
procedures and
recruit someone new.
“Health and safety can also
be improved, as 40 per cent of
industrial accidents are linked
to substance abuse.
“Stress can lead to drug
and alcohol issues in white

collar jobs, such as banking
and the legal profession. If
such people make mistakes, it
can be very costly.
“There is also a social
value in companies joining up
– they are helping a local
charity and the community.”
The occupational health
service elements could be
commissioned as a
comprehensive package or
individually, in a ‘pay-as-yougo’ style, for flexibility,
said Ms Williams.
CADAS can carry out a
health check on a company’s
drugs and alcohol policies.
“All employers should
have a clear policy statement
acknowledging how seriously
they take drug and alcohol
use in the workplace and
whether they see it as a purely
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Leigh Williams, chief executive officer of the Cumbria Alcohol & Drug Advisory Service

‘Just as in any other county, drugs and alcohol are a huge
issue here, and more so since the Covid-19 pandemic,
with all its associated anxieties and strains’
punitive issue or also as a
welfare issue,” said Ms
Williams. “We will look at a
company’s policy statement
to ensure it’s
consistent and robust.”
CADAS can also carry out
training and awarenessraising sessions, with
everyone from senior
management to the shop floor,
and runs courses
where appropriate.
“We can teach managers
how to challenge and have
successful conversations if
they suspect a member of
their staff is under the
influence,” said Ms Williams.
“For staff, it could be
teaching them about different
substances, their effects and
the legal implications of

taking them. We know, for
example, there are people
taking drugs on a Friday night
with no understanding that
they might fail a drugs test on
a Monday morning.
“We educate employees
about alcohol units, how
alcohol affects the body,
when they are fit to drive and
the signs to look out for
among friends, family,
colleagues and in themselves
that drugs and alcohol have
got out of hand.”
Ms Williams said training
had been particularly effective
with apprentices, who were
earning their first wage, to
embed drug and alcohol
awareness right from the start
of their careers.
She said the service

element with the most
life-changing and moneysaving impact was the
confidential one-to-one
sessions supporting
employees who felt they had
a dependency issue. These are
aimed at that person being
able to maintain attendance at
work to the point where they
do not fail a drugs
or alcohol test.
Ms Williams said that
CADAS sessions are aimed at
uncovering the root cause of
why people might be using
drugs and alcohol to cope.
CADAS coaches help
people find healthier coping
strategies, such as
visualisation or mindfulness
techniques, while reducing
their substance use or even

becoming fully abstinent.
“If an issue is about
confidence or family
relationships, then models
from Transactional Analysis,
such as the Drama Triangle,
might be employed. And
people are also taught
distraction techniques to help
them with
habits and cravings.”
Ms Williams explained
more than 50 per cent of
people who independently
sought help from CADAS
were employed. These ranged
from those working in some
of Cumbria’s large, flagship
companies, to small and
medium-sized firms and
people working in the public
sector, such as
teachers and nurses.
“We also support business
owners who, especially
through the pandemic, are
coming to us asking for help
because they are turning to
unhealthy levels of drink,”
said Miss Williams.
She urged companies to
have a frank look at how they
recognised and tackled
problematic substance use in
their workforce and to
consider exploring a
partnership with CADAS to
carry out
occupational health work.
“Expanding our services to
the professional sector will
enable the charity to help
people quicker than is
currently possible due to
CADAS’s workload,”
said Ms Williams.
“If someone is prosecuted
for drink-driving their life can
unravel very quickly. If we
can work with employers and
find staff who need support
before things have got out of
hand, we can help them keep
their job, family and
self-respect, while saving
their employer thousands of
pounds at the same time.”
Companies that want to
speak to CADAS about its
occupational health service
can contact Leigh Williams at
leighw@cadas.co.uk
or 07786 620159.
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EMOTIONAL TOLL
OF COVID-19

The pandemic has hit families during the darkest days of winter leading to high levels of stress.
Sue Crawford looks at the steps being taken in Cumbria to help improve mental health

A

s the anxiety of
Covid-19 continues to
devastate the mental
health of adults and
children across
Cumbria despite the vaccine
kicking in, bosses and health
professionals have found ways to
help them cope.
With orders to stay at home still
putting a strain on family life, fears
of unemployment and financial
insecurity are also impacting on
communities already struggling
with death and illness.
A survey by the Office for
National Statistics found that
during the first lockdown last year,
49.6 per cent of UK adults
described themselves as
highly anxious.
Carlisle City Council has
implemented a range of safety
measures to help staff with
their mental health.
Jason Gooding, the council’s
chief executive, explains: “During
this pandemic we have put in place
a range of safety and support
measures to ensure that we are
doing all we can to protect and help
our workforce; those working from
home and our frontline teams.
“The mental health and
wellbeing of our staff is important.
We have sought to maintain regular
contact with them using video and

Jason Gooding, chief executive of Carlisle
City Council and acting chief of Eden
District Council
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‘The mental health and wellbeing
of our staff is important. We
have sought to maintain regular
contact with them using video
and phone calls’

phone calls. We don’t want our
staff to feel isolated and they are
frequently reminded of the free
professional support available via
the Employee Assistance
Programme and
Occupational Health.
“We have held Mental Health
Drop-in Chat sessions using
Microsoft Teams and workshops
relating to amongst other things
– financial wellbeing, coping with
anxiety and alcohol and drug
awareness. We also held a virtual
wellbeing day tackling sleep
deprivation, stress and
mental awareness.”
At the Cranston food company
management are aware of the
impact of Covid-19 on the mental
as well as physical health of staff.
“We have a member of the HR
team who looks after staff welfare.
There is regular contact with those
who are off, particularly those
whose anxiety level is high,”
says a spokeswoman.

High quality meat
at Cranstons
Cumbrian Food
Hall

Meanwhile the NHS is offering
free online support to adults facing
mental health challenges. Run by
the North Cumbria Clinical
Commissioning Group (CCG),
“Togetherall” provides online
peer-peer support and access to an
anonymous community.
Dr Mandy Boardman, GP lead
for mental health with the CCG
says: “We know that the experiences of Covid-19 and the impact of
lockdown has a big effect on how
people are feeling and coping with
everyday life.
She says: “Togetherall provides
online support for people who may
be feeling
overwhelmed and worried.”
Bellcare Domiciliary Services
which provides a range of services
for the elderly and disabled in their
homes, is looking for volunteers for
its a ‘Bellcare Buddies’ to
combat loneliness.
Registered Manager, Debbie
Ellwood explains: “We have
noticed a sharp increase in service
users feeling low, depressed as well
as isolated. ‘Bellcare Buddies’ is a
volunteer-led project to try and
tackle loneliness within
our communities.”
North Cumbria mental health
therapist Nicky Forbes says
self-care is important during
lockdown when people are feeling
weary, worn down and lonely.
“Each day move your body, get
fresh air, do something for
someone else and do something
you really enjoy. Be kind to
yourself with your thoughts and
your words,” he says.
“Avoid watching too much
news. Instead choose uplifting
music, movies, video clips.
Laughter and feelings of connection release feel good hormones
that help your overall health.”
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DAVID ALLEN CHARTERED ACCOUNTANTS

A Spring Budget to assist recovery
Amy Johnston from David Allen Chartered Accountants summarises how the Spring Budget
announcements can be used to assist business recovery

C

hancellor
Rishi Sunak
presented the
Spring Budget
on
Wednesday,
March 3 on how the UK
Government is going to
assist businesses recover
economically as
Coronavirus
restrictions are eased.
Support for businesses
was a strong underlying
tone throughout the
budget. Despite the
planned Corporation Tax
increase for April 2023
for larger companies,
many announcements
will be a welcome relief.
For those businesses

operating in the
Transport and Logistics
sector, the Government
decision to freeze Fuel
Duty, HGV Vehicle
Excise Duty and to
suspend the HGV Levy
will allow businesses to
more accurately project
future costs and
review cashflow.
The extension to the
Coronavirus Job
Retention Scheme to
September 30 will allow
businesses to plan more
effectively for reopening
their doors, without risk
to themselves or their
employees, should trade
not return to the
levels expected.

Should cashflow be an
issue, many businesses
have benefitted from the
Coronavirus Loan
Schemes, which close for
applications on March 31.
The newly announced
Recovery Loans will be
available from April,
which dependent on
terms, could allow
businesses to accelerate
any future capital
expenditure planned to
take advantage of the
“super-deduction” for
Capital Allowances,
saving companies 25 per
cent of the asset cost on
Corporation Tax liability.
For our full Budget
Overview, please visit

Amy Johnston
our website at
david-allen.co.uk or
give our specialists a
call on 01228 711888.

DELIVERING
THE GOODS
Three months after the end of the Brexit transition period, Cumbria’s
businesses are adjusting to new rules governing trade with the European
Union. GILES BROWN found out how they are coping.
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Port of Dover

T

here was an
almost audible
sigh of relief from
businesses when
Britain and the
European Union struck a deal
on Christmas Eve.
The EU-UK Trade and
Cooperation Agreement
avoided their biggest fear
of leaving the bloc with
no deal and gave exporters
and importers a framework
for the future.
However, since January
1 – when the Brexit
transition period ended –
“teething problems” has
become a commonly used
phrase when describing the
ongoing situation.
At the beginning of March,
a snapshot from IHS Markit
and the Chartered Institute
of Procurement & Supply
revealed the third biggest
increase in supplier delivery
times since 1992.
Nearly 60 per cent of
companies reported longer
delivery times from suppliers,
while only two per cent saw
an improvement.

Jayne Moorby

Neil Robinson, managing
director of hauliers Tyson H
Burridge, in Distington, says
his firm usually sends two
loads a week to Europe but
has sent none so far this year.
Due to the nature of the
goods being transported
permits are required for
individual EU member
states which are taking
time to process.
He says until these
agreements are made the
situation is likely to continue,
although the company
is still seeing plenty of
domestic trade.
“We’ve got customers
struggling to get the relevant
permits to move things,”
says Neil, who is also chair
of Cumbria Transport
Group and Cumbria Local
Enterprise Partnership’s
Logistics Sector Panel.
“A lot of manufacturers
are struggling with groupage
because every consignment
needs a lot of paperwork.
“If it’s a full load then
you’ve got quite a substantial
amount of paperwork, but
if you’ve got multi-drop
then you’ve got that for
every consignment.
“That’s causing issues for
some manufacturers moving
smaller consignments.
“A lot of the bigger
manufacturers have things in
place and they’ve possibly got
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customs departments.
“They are probably in a
good place, but it’s the people
where it’s a minor part of
their business.
“I’ve heard stories of
people just not bothering to
import or export.”
Jayne Moorby, marketing
manager for Oxley Group,
in Ulverston, says the
company has been hard
at work trying to keep its
supply chains moving as
smoothly as possible.
Oxley Group makes LED
lighting and componentry for
the aerospace and defence
industry and exports to
20 EU countries.
“I think one of the
difficulties we had was
how late in the day the deal
came,” says Jayne.
“When we got the
agreement we were on
a Christmas shutdown
and the documentation is
1,200 pages long.
“It took businesses a few
weeks to reopen and begin
to digest that documentation
and really understand what it
means for the future.”
Jayne says many
businesses, including Oxley,
stockpiled raw materials
ahead of the end of the
transition period.
The business also prepared
staff for the potential extra
burden of bureaucracy.
“We had a number of
work streams around what
it meant for our workforce
and what it meant in terms
of customs and borders and
tariffs,” says Jayne.
“A big one for us

Neil Robinson
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Haulage
companies are
having difficulties
obtaining licences
for some goods

was around regulatory
frameworks and we were
as prepared as we could be
with the information we
had available.”
She says Oxley has seen
goods being delayed at
borders and is also facing
issues around rules of origin.
Rules of origin are how
customs authorities classify
where an export has come
from in international trade.
A series of rules determine if
and what level of tariffs have
to be paid on these products
when they are exported.
The UK and EU have
agreed a 12 month grace
period on companies having
to provide rules of origin
paperwork, but Jayne says
it still presents a serious
bureaucratic headache for a
company which deals with
thousands of components
using materials from
international suppliers.
Despite the grace period
some customers are already
asking for this documentation
to be completed.
She says the best outcome
would be for the deal to be
revised so this paperwork
is not necessary, but failing

Chris Ward

that, the Government
needs to offer support to
businesses to prepare them
for when the grace period
ends in December.
As for the border delays,
she hopes these are only
temporary as businesses and
customs staff become used to
the new situation.
“One thing we have been
doing is working with our
European partners to make
sure they are ready to process
their paperwork,” she says.
“We are working with
them to get their systems up
to the level where they can
process the import paperwork.
When we can get to a point
where it is working effectively
at our end and their end we
hope things will smooth out.”

Chris Ward, who is the
ambassador for manufacturing
and productivity for the
Cumbria branch of the
Institute of Directors, says
while it is undeniable there
have been disruptions the
reasons behind it are down to
more than just Brexit.
While extra paperwork
and border inspections
are having an effect, he
says the pandemic and
associated lockdown are
also playing a part, as well
as the ripple effect of the
holiday in China to mark the
Chinese New Year.
He says, in some cases,
it may simply be down to
suppliers taking a long time
to send goods for reasons not
connected to any of these.
“People are having
supply chain problems, but
it’s not necessarily Brexitrelated,” he says.
“It’s largely a myth that
Brexit is the huge problem.”
He believes the reality is
that businesses will develop
solutions to overcome
these issues, whatever may
be causing them.
“In less than 12 months it
will be resolved,” he says.
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EXPERT SUPPLIES KNOWLEDGE
TO THE NEXT GENERATION
Supply chain expert Dr John Sidney has taken up a role with University of Cumbria

S

upply chains do
not get much more
complex than at
Sellafield Ltd.
The West Cumbrian
nuclear site has
between 500 and
1,000 direct suppliers, with around
25 per cent of those being part of
their own multi-tiered supply chain.
Dr John Sidney, former head
of supply chain solutions at
Sellafield Ltd, says it is like a
giant puzzle, with many different
links in the chain, all with their
own variables that need to be
managed and predicted.
“It’s a puzzle that
we solve every day, it’s
constantly intellectually
stimulating,” says John.
“That’s why I’ve stayed
with it for so many years. It’s a
phenomenally challenging but
rewarding environment to be in.”
John, who has a PhD in
measurement science, worked
in the nuclear sector for over 30
years, beginning his career as an
engineer and working in areas
including radiation measurement
and project management, as well
as relationship management and
delivering social value.
In February he left Sellafield
Ltd to take up a role as Professor
of Practice at the Institute of
Business, Industry and Leadership
at the University of Cumbria.
He is developing a supply chain
and logistics programme and will
also be lecturing and working
directly with students.
“Supply chains are about
much more than buying and
selling,” he says.
“In my experience there is
strategy in there, there is network
design, there’s a lot of risk
management and a lot of analysis,
including artificial intelligence,
which is beginning to take a real

role. There’s obviously transport
and logistics and a significant
amount of negotiation and contract
management, so it’s a very diverse
area to work in.”
He says to go into the field
young people need a good
foundation in science, technology,
engineering and mathematics, as
well as a good grasp of English
to deal with the large amounts of
written documentation involved.
“The other thing I would add
to that is systems thinking and
understanding the relationships
between things,” he says.
“Curiosity and enquiry are also
vital because there is too much
information for anyone to teach it
all to a student. You’ve got to find
out for yourself.
“Lastly, the people who operate
best in supply chain environments
are people who’ve got a problemsolving mindset and who really
relish solving them in a creative
and collaborative way.”
John says the most pressing
influence on supply chains today
is resilience.
“That’s obviously linked to the
Covid pandemic,” he says.
“What supply chain professionals
are doing now is actually
understanding in far more
detail how the supply chain
works and where the potential
weak links are.”
However, integration of digital
systems which provide up-todate information on the supply
chains is also an increasingly
important factor.
“It’s information-led, so
there is much more transparency
within the supply chains and
information is available much more
quickly,” says John.
“You can understand a process
in your supply chain in real time
anywhere in the world.
“That’s driving a need for a new

Dr John Sidney

type of cooperation. It’s not just
getting on with the buyer or the
person who’s selling something
to you, it’s understanding
what relationships we need to
develop within that network to
make it effective.”
He says the “baseline” for
all supply chains has become
sustainability, with the Government
developing policies to deliver social
value through public procurement,
as well as a pressing need for
reduced carbon emissions.
“It’s a perfect environment for
really driving equality and diversity
in the workplace as well,” he says.
“Diversity of experience
and background can be a
competitive advantage when it
comes to building creative and
sustainable solutions.”

‘Diversity of experience and
background can be a competitive
advantage when it comes to building
creative and sustainable solutions’
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OFFICE CONTINUES TO PLAY KEY
PART IN GLOBAL CONSULTANCY
WYG rebrands following buyout by US-based engineering services firm Tetra Tech

A

global consultancy
with a key base in
Cumbria has been
undertaking a number
of important projects
in the county while rebranding
following an international buyout.
WYG, which has its head office
in Leeds, was bought by global
consulting and engineering services
firm Tetra Tech for
£43m in July 2019.
It rebranded as Tetra
Tech in January.
Tetra Tech has around 450
locations across the world and
20,000 employees.
While its head office is in
Pasadena, California, it already had
offices in the UK in Swindon,
Harrogate, Manchester, Reading
and London before adding WYG’s
portfolio to its business.
“There are lots of synergies
between what Tetra Tech does and
what WYG did,” says Craig Hatch,
managing director for the Great
Britain region, who is based in the
Tetra Tech office in Cockermouth.
“There aren’t many
consultancies which cover both
project management and technical
consultancy as well as the
international development element
and we had both.
“There were so many
similarities it was a good fit.”
WYG was founded in Leeds and
grew to have more than 50 offices
across Europe, Africa and Asia.
During a 35 year history in
Cumbria it carried out a variety of
work at Sellafield and the Low
Level Waste Repository, at Drigg,
as well as other projects for
organisations such as Cumbria
County Council, all Cumbria’s
district councils and the Lake
District National Park as well as
the Ministry of
Defence at Eskmeals.
“Originally WYG started out as
an engineering company but
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The Solway cycleway

‘Tetra Tech has a strong focus on
technology and innovation. They’ve
also got a big presence in the United States in water and environment
among other sectors’
expanded into project and asset
management, town planning and
environmental consultancy as we
grew,” says Craig.
“Tetra Tech has a strong focus on
technology and innovation. They’ve
also got a big presence in the United
States in water and environment
among other sectors.”
Tetra Tech helped design and
deliver the 14.1km Solway Coast
Cycleway between Allonby and
Silloth, acting as contract managers
for Allerdale Borough Council,
assisting with ecological surveys,
planning applications and
common land consents.
It also recently worked with Kier
Group and Jefferson Sheard to
secure planning permission from the
council for a 33,800 square metre
extension to the Lillyhall Industrial

Estate, in Workington.
It is estimated the site could
bring 360 jobs and support
economic development gains of
around £19m a year.
Cumbria regional director Peter
Shannon says Tetra Tech and
WYG’s combined expertise will
help grow its operations in Cumbria
and within the UK.
“Tetra Tech is working on
nuclear sector projects in other parts
of the world including the USA and
Canada and I think there’s shared
learning and expertise they can
bring to what we can offer in
the UK,” he says.
Tetra Tech, which generated net
revenue of £2.3bn in the 2020 fiscal
year, has also brought financial
strength during the uncertainty
driven by the global pandemic.
“TetraTech has been able to
introduce us to some of their big
clients and visa versa,” says Peter.
“These introductions through the
current times has been really
valuable for the business and we
continue to capitalise on them.”

SECTOR FOCUS : SUPPLY CHAIN

PROCUREMENT OVERHAUL HAILED AS
GOOD NEWS FOR CUMBRIAN SMES
Government aims to increase transparency, cut red tape and increase opportunities for small businesses

P

lans to overhaul
procurement rules
making it easier for
small to medium sized
enterprises to win
Government contracts are good
news for Cumbrian businesses,
according to a specialist quantity
surveying and procurement firm.
The Government’s Green Paper
on procurement, published last
year, aims to increase transparency,
cut red tape and put value for
money at the centre of a new and
more flexible approach for
Government buyers, who place just
over £290bn worth of
contracts each year.
In a further move, the
Government has said public sector
organisations running competitions
for contracts under £4.7m for
public works and £122,000 for
goods and services that are not
subject to international trade rules,
can be limited to small businesses,
voluntary, community and social
enterprises, or to a certain
geographical area.
The Government says the new
rules will support SMEs by
opening up new opportunities to
them and making it easier for them
to win contracts, helping to drive
local growth, promote innovation,
support local recruitment and drive
its “levelling up” agenda.
Other proposed changes to the
rules including trimming over 300
complex regulations to create a
single rulebook and allowing buyers
to include wider social benefits of
the supplier, such as economic,
social and environmental factors,
when assessing who to
award a contract to.
The Government also wants to
introduce a single digital platform

for registering contracts aimed at
improving transparency and
making life simpler for businesses.
The steps have been welcomed
by managing director of Solomons
Europe, Dominic Doig.
Solomons Europe has offices in
Kendal and Cockermouth and
employs almost 60 people,
providing specialist quantity
surveying and project control
support for clients in the process,
engineering and energy industries.
“The SME community has
been screaming for an overhaul of
public sector procurement for many
years,” says Dominic.
“I’m delighted to see the
Government has recognised the
crucial role that agile and
innovative SMEs will play in the
nation’s Covid-19 economic
recovery and to local growth.

‘I’m delighted to see the Government has
recognised the crucial role that agile and innovative
SMEs will play in the nation’s Covid-19 economic
recovery and to local growth, particularly across the
Northern Powerhouse, post-Brexit’

ABOVE
Dominic Doig of
Solomons Europe

“Solomons Europe and fellow
SMEs in Cumbria and Teesside
have been lobbying publicly funded
organisations and anchor
institutions to put small business
front and centre of their thinking
when it comes to awarding sizeable
and long-term contracts.
“We’ve been asking for a hand
up rather than a hand-out – the
opportunity to provide that our
agility and innovative approach
will not only help deliver major
projects on time and on budget but
also deliver widespread
social value.”
Solomons Europe has been
working with several SMEs based
in Cumbria in a bid to influence
publicly funded organisations to
adopt a more flexible approach
when it comes to procuring SMEs.
It is also working with SMEs in
Teesside as part of the recently
launched Preferred Partners
initiative and another, soon to be
launched, alliance that is pushing
for greater SME involvement in
major developments in the region
including Teesworks.
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GETTING UP
AND RUNNING
Active events and sport are vital components of the Cumbrian economy.
GILES BROWN reports on how event organisers have survived over the last
12 months and their hopes for the future.

A participant in a NAV4
adventure event

AREA FOCUS: BUSINESS OF SPORT
Lakeland Trails participants

A

t certain points
in the year it can
seem like there
is an outdoor
event every
day in Cumbria.
Whether it is trail runs,
marathons, triathlons,
Ironman events or sportives,
the sight of people testing
themselves in the lakes and
fells is as much a part of the
area as sheep and bluebells.
Geoff Lowe, who lives in
Charlbury, on the edge of the
Cotswolds, regularly travels to
the county to either marshal
or take part in events run by
Lakeland Trails, which puts
on nine events each year
involving around
12,000 runners.
During his time in the
Lakes he frequents campsites
or self-catering
accommodation, as well as
favourite cafés and restaurants
such as Wilf’s, in Staveley, or
Abraham’s, in Keswick.
Geoff even does his bit to
promote Cumbrian brand
Herdy, based in Kendal, with
a number of their trademark
sheep joining him in hi-vis
vests while he undertakes his
marshalling duties.
“The events are just so
friendly and
well-organised,” says Geoff.
“If you have a problem you
are suddenly surrounded by

other runners trying to help.
It’s like being
part of a family.”
However, for the last year
this important sector has been
busier cancelling events than
putting them on and still faces
an unpredictable future.
Lakeland Trails only
managed to run three events
last year, with strict Covid-19
safety measures in place.
“It was a very scary time,
but fortunately we’ve had
such good support from our
runners, only about five per
cent of them have actually
cancelled their entries and the
rest have been happy to
defer,” says event
director Phil Blaylock.
Phil first took part in the
events as an entrant, but then
became involved as a
volunteer and eventually
bought the company in
December 2019.
He is passionate about
working with local companies
and suppliers, such as main
sponsor Inov8, based in
Staveley, and others supplying
everything from food and
drink to marquees, portaloos
and car stickers.
The events also raise
thousands for local charities
each year, such as the Calvert
Trust and Coniston
Mountain Rescue.
Phil says the company has

not benefitted from the
furlough scheme as staff have
had to continue working to
defer and refund bookings,
while the storage the business
uses for event equipment does
not attract business rates,
rendering it ineligible for
some other forms of support.
“When the events were
cancelled we were actually
busier than ever, doing all the
swaps and dealing with
runners,” says Phil.
“That was actually an
investment for the future. You
read about some event
companies who abandon the
competitors and cancel the
entries and we didn’t want to
do that. We want to support
them for years to come.”
Phil says as restrictions
ease this year the company’s
experience of putting on
events in a Covid-secure way
will stand it in good stead.
“We know the events can
be run safely and we’ve got
that experience,” he says.
Phil says although people’s
bottled up enthusiasm may
drive greater demand this
year, he has resisted the
temptation to increase the
events’ capacity.
“What we don’t want to do
is cause bigger queues or put
pressure on the local
infrastructure,” he says.
“I expect we will be at
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A competitor in the Lake District

capacity, but we’re not going
to try and push things. We are
playing the long game and I
think that could have a
negative impact.”
Gaynor Prior, events
director for Pure Outdoors
Events, has not been able to
put on an event
for over a year.
“I’m dying to get back to
doing events, but I’m not
prepared to until it’s safe for
everybody including residents,
the crew and the
runners,” she says.
The company organises
events in Leicestershire and
Cumbria, including the
Cumbria Way Ultra in which
entrants cover the full 73-mile
distance of the Cumbria Way
from Ulverston to Carlisle,
and the 44-mile Grand
Tour of Skiddaw.
Although these events
could not take place
physically last year, Gaynor
organised virtual events
where people ran various
distances over a number of
days in their local area, with
entrants taking part from as
far away as New Zealand.
“You could do it in one go
or you could do it over shorter

74 APRIL 2021 IN-CUMBRIA

‘I’m dying to get back to doing events,
but I’m not prepared to until it’s safe for
everybody including residents, the crew
and the runners’
distances and it actually
opened it up to more
people,” she says.
“Everybody logged their
distances until it totalled up
and there was leaderboard
and the sponsors provided us
with prizes and
everybody got a medal.”
So popular did this prove
that Gaynor is considering
keeping the online format
alongside the real
events in the future.
She is also is considering
whether she and her team will
be able to run the Grasmere
Gallop – which often attracts
around 800 people – late next
month, although this is
far from certain.
However, she is more
confident about putting on the
Grand Tour of
Skiddaw in August.
Over the last year she has
turned to dealing antiques to
bring in extra income and

knows of others in the
industry who have swapped
their running shoes for a hard
hat on building sites or
working behind the wheel of
a supermarket delivery van.
One of those who has
turned to driving a delivery
van is Joe Faulkner, founder
of NAV4Adventure, which
runs events such as the Tour
de Helvellyn and the
Lakes Mountain 42.
Joe works as a sole trader,
organising his events
alongside other freelancers,
but also works as a consultant
for events run by
organisations such as Sport
Relief or Walking
with the Wounded.
He says bookings for large
corporate and charity events
he works for due to take place
from July are going “through
the roof” as people prepare
for Covid-19
restrictions to ease.

At the same time, other
events that have been
postponed may well take
place in the same period,
turning the famine of
lockdown into a hectic
feast of work.
However, he thinks it will
be 18 months before event
organisers can plan for the
future confidently.
“Everything will be very
much temporary until
then,” he says.
He says one thing that has
been on many people’s minds
over the last 12 months has
been sustainability and trying
to live in a more
environmentally-friendly way.
“This has been a massive
period of evaluating what we
do and how we do it and
why,” he says.
Joe has channelled his own
desire to help the environment
into crowdfunding to raise
money to go and pick up litter
in the Lake District.
In the future he says he
may expand this to develop a
social interest business.
“For now, I am privileged
that I get to drive around
Cumbria, meeting really nice
people,” he says.
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THE FACTORY THAT DELIVERS
THE MOST PERFECT PITCH
SIS Pitches delivers the most technologically-advanced football pitch in South America

A

sports pitch specialist
has completed work to
install the most
technologically
advanced football
playing surface in South America
at the continent’s largest stadium.
SIS Pitches, which has a base on
the Glasson Industrial Estate, in
Maryport, carried out a complete
pitch reconstruction at River
Plate’s El Monumental Stadium in
Belgrano, Buenos Aires.
The company provides natural
turf pitches, hybrid pitches using
synthetic fibres and fully synthetic
pitches to sports grounds
around the world.
SIS Pitches installed a hybrid
pitch system at the 70,000 capacity
ground complete with subsurface
aeration to promote root growth, as
well as subsoil heating and
irrigation. Work began at the
stadium in the autumn and was
completed in February.
In 2019 SIS Pitches unveiled a
£1.8m investment in a new 2,100
square foot artificial turf production facility in Maryport, as well as
a new system designed to improve
the turf’s durability
and performance.
As well as its Maryport factory,

Materials at SIS Pitches’ factory in Maryport

The El Monumental stadium in Buenos Aires

the company also has sites across
the world including in Ireland, the
Netherlands, Russia, Turkey, the
Middle East and Angola.
The Maryport factory, which
has been operational for over 35
years, has been producing synthetic
turf for a number of recent projects.

‘Throughout the
pandemic
we have
been busy
fulfilling
landscape
orders for
BuzzGrass,
where
demand
has grown
significantly as people spend
more time
at home in
their garden’

Rob Hope, chief operating
officer, says demand has also
grown for its artificial BuzzGrass,
which it produces for domestic
and landscape use.
“Throughout the pandemic we
have been busy fulfilling landscape
orders for BuzzGrass, where
demand has grown significantly as
people spend more time at home in
their garden,” he says.
“We have delivered projects in a
Covid-safe and efficient way, our
most recent projects being at
University of Nottingham, St
Mary’s and Homerton College and
River Plate in Argentina.”
SIS Pitches replaced a 3G pitch
at the University of Nottingham,
plus a new video scoreboard, PA
System and video analysis system.
At Homerton College and St
Mary’s School, in Cambridge, SIS
provided two new 3G pitches, three
netball and tennis courts, an
athletics track and field facilities,
plus a new pavilion.
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BUDGET BOOST FOR TOWN’S
SPORTS VILLAGE AMBITIONS
Vision for a new shared stadium and facilities to receive money from Towns Fund

T

here was huge
interest in
Chancellor Rishi
Sunak’s Budget
last month from
almost all quarters.
However, one
announcement was of
particular interest
to Workington.
This was the welcome
news that Allerdale Borough
Council’s bid to the
Government’s Towns Fund
for Workington had
been successful.
In all, 45 towns across the
country will benefit from
£1bn from the fund.
Workington will receive
£23 million and the town and
borough councils will now
collaborate with the
Government and partners to
finalise the plans.
As well as improving
connectivity and public
spaces, one of the ideas
explored in Workington’s
Towns Fund bid was The
Allerdale Community Sports
Village project.
It is the latest version of
ambitions shared by
Workington AFC – known as
the Reds – and Workington
Town Rugby League FC to
bring a shared
stadium to the town.
Leader of the council,
Mike Johnson, said in the
region of £5m would be put
towards the sports
village vision.
Proposals include the
redevelopment of the existing
ground at Borough Park to
create a new shared stadium
for Workington Reds and
Workington Town to provide
a modern stadium designed to
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Dave Bowden

meet the aspirations of the
clubs and provide a
foundation for their
future progression.
The new stadium would sit
alongside a new community
facility based around an
artificial grass pitch with the
potential to introduce other
facilities to support a range
of other sports.
The new facilities would
also be located close to
Workington Leisure Centre,
where a new outdoors events
space and outdoor gym is to
be built, and close to the
cricket and bowling club with
the aim of providing a hub of
sporting excellence.
It is also proposed that
investment will be made to
improve existing playing
pitches at Moorclose to
provide a satellite facility for
the sports village and to meet
the wider demand for high
quality playing

pitches in Workington.
Coun Johnson said the
council would now work with
the two clubs to find
additional funding to take the
project forward.
“There’s a project board
made up of the two main
clubs that are involved and
it’s very much a club-led
project,” he says.
“We are there to support
them and assist wherever we
can. They are working with
us to see where they can get
additional funding from.
“It’s there for the benefit
of everybody in the borough
to use the facilities.
“It’s there to encourage
young people into sport, and,
depending on the ultimate
design and size of the facility,
it could be used
for other things.”
He says the facility could
also boost the town and
surrounding area’s

tourism industry.
“Somebody might come to
watch a football match and
decide to stay for a couple of
days or something like
that,” he says.
The council and the two
clubs agreed to move forward
with the plans in
August last year.
This followed a visit by a
delegation from the clubs and
council to three venues in the
Manchester area as part of a
fact-finding exercise to see
what sort of shared
community stadium they
would like to see in the town.
“This is great news and
arguably the first and most
critical milestone in bringing
the sports village project to
fruition has been achieved,”
says Dave Bowden, chairman
of Workington Reds.
“There remains a lot of
hard work yet to be
undertaken and we look

AREA FOCUS : BUSINESS OF SPORT
Borough Park, the home
of Workington AFC

Mark Jenkinson MP

‘It’s there to encourage young people into sport, and depending
on the ultimate design and size of the facility,
it could be used for other things’
forward to engaging with
shareholders and supporters
alike as we seek to address
the further milestones.
“There is little doubt in my
mind that if both clubs,
supported by Allerdale
Borough Council, continue
their excellent cross-working
relationship, and if everyone
associated with the clubs
takes a positive stance, we
will finally deliver this
project, secure a better future
for our clubs, and provide a
community facility we can
all be proud of.”
Following local elections
in May 2019, the Independent
and Conservative-led council
decided to scale back
previous plans to build a
combined
8,000-seater stadium.
The council’s executive
agreed to continue working
on the business case for a new
community stadium, but with
a view to reducing the size of
the facility initially agreed by

the previous administration, a
move which caused some
consternation at the time.
However, Workington
Town chairman Les
Smallwood says the Towns
Fund announcement is a
really “positive step”.
“This should provide a
springboard to further
investment so that we can
deliver the right set of
facilities that have a
meaningful impact on our
community,” he says.
“We look forward to using
the momentum generated by
this news to further develop
engagement with a broad
range of stakeholders and
potential partners over the
coming months.”
Mark Jenkinson, MP for
Workington, says: “I have
long been a proponent of
providing quality, sustainable
training and playing facilities
for a range of professional and
grassroots sports, and I am
pleased that the project

includes the creation of linked
community sports facilities to
do just that. ”
Other projects included in
the Workington Town
Investment Plan include the
development of a clean energy
and logistics hub at the Port

of Workington, investing in
digital equipment with local
training providers to develop
a digital skills programme
and creating flexible town
centre office space for
start-ups and
growing businesses.

Workington Town
chairman Les
Smallwood
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7 smart social media strategies
Josh Holmes, head of digital at LOCALiQ Cumbria, discusses how you can turn social media into
a force for your own benefit

I

t’s no secret that social media is a force to be
reckoned with when it comes to small business
marketing. Yet, that’s only the case if you use it
wisely – taking into consideration your audience,
your goals, and current social media trends. To get the
full benefit of social media marketing, you need a
solid social media marketing strategy.
Let’s cover seven things you can do to kick your
social media marketing strategy up a notch and get
better results.
If you do any or all of the following, it will be
nearly impossible for you to miss the mark on social
media. Here are seven strategies that will help you
grow your following, drum up engagement, and
rake in more sales.
1. Educate your audience
Regardless of what your goals are, educating your
audience is always a smart route to take. If you
provide valuable information and/or practical advice,
people will look to you as an authority and, in time,
may become loyal customers.
You can either educate your followers directly on
social media or by using your accounts to direct them
to educational resources such as blog posts,
infographics, and webinars.

80 APRIL 2021 IN-CUMBRIA

Josh Holmes

‘You can
either
educate
your
followers
directly
on social
media or
by using
your
accounts
to direct’

2. Tell stories
Taking the educational approach means doing more
teaching than selling. Storytelling isn’t much different
and, often, it can double as an educational tool.
However, the power of storytelling doesn’t always
lie in teaching people things they didn’t know.
Instead, it’s often about bringing to life relatable
characters and situations (or at least characters and
situations that evoke emotional responses).
Since much of our decision-making is feelingbased, stories that push emotional triggers tend to do a
better job of promoting action than constant
self-promotion.
3. Produce diversified content types
It can be easy to find yourself only posting pictures on
Instagram, only posting short tweets to Twitter, and so
on. Yet, on most popular social media platforms, you
can post other forms of content including blog posts,
infographics, threads, and videos. Why diversify the
kinds of content you share, though?
For one thing, producing the same content type
endlessly can bore your audience. For another, your
target audience (or subsets of it) may not respond as
enthusiastically to one type of content as
they do to another.

JOSH HOLMES

So break up the monotony by creating and sharing
various kinds of content. You’ll learn a ton about what
your audience wants from you and be able to keep
them engaged long-term.
4. Try micro-influencer mrketing
Partnering with respected and well-connected
influencers is a wise idea for several reasons. In
addition to a credibility boost, it can boost your
marketing reach significantly.
With this in mind, many businesses set out to
partner with influencers who have hundreds of
thousands or even millions of followers. While this
might seem like a quick way to get your business in
front of a lot of eyes, teaming up with microinfluencers is a better option in many cases.
Although they have smaller followings – 1K to
100K – the audiences of micro-influencers are more
engaged and dialled-in. So the people you connect
with as a result of your partnerships are more likely to
be your ideal customers and more willing to engage
with you (plus, micro-influencers are often easier to
get in touch with and persuade than social
media superstars).
5. Capitalize on customer loyalty
Loyal customers are only one step away from being
brand advocates, also known as people who spread the
word far and wide about your company. Besides
boosting awareness of your business, they provide
valuable social proof, helping you build trust with
potential customers faster than you otherwise could.
Social media is an excellent tool when in the hands
of motivated brand advocates. But, of course, it’s up
to you to do the motivating. You might try:
• Asking for reviews on social networks
such as Facebook.
• Encouraging people to share user-generated
content based on their positive experience with your
business, which you can then use in your social
media campaigns.
• Interviewing satisfied customers and sharing their
stories on social media.
• Holding contests, doing giveaways, and offering
incentives, which would motivate people to spread the
word about your business on social networks
of your choice.
In a sense, your most loyal customers will be
creating effective content and doing your social media
marketing for you.
6. Embrace video and live streaming
Admittedly, video marketing and live streaming aren’t
new. The many studies done on it over the last few
years have proven its effectiveness and appeal. And
it’s clearly been rising in popularity.
But including video in your social media marketing
strategy has never been more important than it is now.
Why? Out of the 68 per cent of people who claimed
their viewing habits were affected by the pandemic,
96 per cent said they watch more videos now.

‘So break
up the
monotony
by
creating
and
sharing
various
kinds of
content
You’ll
learn a
ton about
what your
audience
wants
from you
and be
able to
keep them
engaged
long-term’

It would be a shame not to take advantage of this
knowledge, especially with the option for live
streaming, which can do wonders in the way of
boosting engagement, getting real-time feedback from
your audience, and so on.
7. Be more human
People have always hated marketing that’s impersonal
and insincere. But it was even more of a turnoff in
2020 given the challenges the world faced. From here
on out, human, empathetic marketing will be more
important than ever.
So, respond to comments, personalize the
experiences you deliver to your audience, and
encourage user-generated content.
Even better, put faces, voices, and names to your
team members and tie your overall social media
marketing strategy back to your brand story,
mission, and vision.
Dominating social in 2021 and beyond
Could you do better in one or more of the seven areas
mentioned? Trick question! There’s always room for
improvement. And now’s as good a time as any to
evaluate where you stand, what your social media
marketing goals are, how they fit into the bigger
picture for your business, and what you can do to
improve your results.

Get in touch with me at josh.holmes@localiq.co.uk to learn
more about how your business can excel at social
media marketing.
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FOOT-ANDMOUTH IS
STILL CASTING
ITS SHADOW

As comparisons are drawn with the Covid-19 pandemic, Maureen Hodges reports
that the fear the devastating disease could return two decades later is palpable

AGRI-BUSINESS: FOOT AND MOUTH 20 YEARS ON

The Foot and Mouth Pyre at Hazelsprings Farm near Caldbeck which
may be one of the last fires lit following concerns over health risk of
such fires

T

his year is the
20th anniversary
of a disease that
triggered an
animal health and
economic crisis which
devastated agriculture and
just about shut down tourism.
The outbreak of foot-andmouth disease led to more
than six million animals being
slaughtered across the
country, and tourism
businesses losing
millions of pounds.
Cumbria was the worstaffected area of the country,
with 843 cases of a disease
that ravaged the county
for seven months.
From the first case at
Cheale Meats abattoir in
Little Warley, Essex on
February 19, 2001 to the last
reported case at Whygill
Head Farm near Appleby on
September 30, and the last
cull of 2,000 sheep at
Donkley Woods Farm,
Bellingham, Northumberland
on January 1, 2002, the
disease caused widespread
devastation with long
lasting effects.
The pyres were
everywhere: mounds of
animals aflame in the
countryside, the images
burning across our news
bulletins and front pages.
Across the county, farms
were fighting to beat back a
virus that was swallowing up
their livestock. The images

from those terrible months
were shown around the world,
and they are etched in the
minds of every farmer,
whether they lost their
livestock or not.
The broadcaster Jon Snow
wrote a piece for in-Cumbria
sister-title, the Cumberland
News, a year after the events.
He said: “Today, Cumbria
is still seared upon my soul.
Air crashes, road accidents,
riots, the odd murder, nothing
in 25 years of reporting
domestic news had ever
prepared me for the scale of
human trauma that I
experienced. It was brutal.”
Today, many key figures
from the Cumbria fight-back
from the foot-and-mouth
outbreak reflect on how the
county tackled the disease
and why the current Covid
pandemic feels
all too familiar,
“There are parallels to be
drawn between the FMD and
Coronavirus crises – FMD is
animal health and disease and
Coronavirus is public health
and disease. Both are
epidemics that shut down
sectors of society and the
economy, and both have/had
the same result of putting the
country on a ‘war footing’,”
said Neil Hudson, MP for
Penrith and The Border.
For Mr Hudson, the crisis
was life-changing. He said:
“FMD affected the whole
country, but Cumbria was at
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the epicentre. It affected the
farming and tourism
industries and other sectors
like horseracing. Livestock
could not be moved. In
Cumbria, 45 per cent of farms
were subject to culls.
“I was deployed for a
period on the front line as a
temporary veterinary
inspector during FMD in the
south of Scotland. The reason
I first started thinking of
going into politics was on the
back of these experiences. I
felt after that I could use my
professional background and
experience to offer something
in public life.
“Along with other
veterinary colleagues from all
parts of the profession, we
were involved in disease
surveillance and, sadly,
supervising culls on farms.
This was deeply upsetting
being involved in the
slaughter of so many animals.
It was a life-changing time for
me. This started my political
journey. I am the only vet in
the House of Commons.”
David Hall, National
Farmers Union (NFU) north
west regional director, said
British farming had since
recovered to become known
globally for its leading safety
and traceability standards, a
transformation testament to
the lessons learned from
foot-and-mouth and the
resilience of British farming.
He said: “Technology has
also moved on at a pace in the

Smoke from a foot and mouth pyre at Penrith drifts across the town

past 20 years. During the
outbreak, faxing information
to farms and ‘ringing around’
was commonplace, with no
email or social media to
fall back upon.
“We can communicate
much quicker now than we
did 20 years ago and it’s fair
to say Government could
implement a full lockdown on
livestock movements almost
immediately. We’re in the
middle of a third national
coronavirus lockdown now,
so a lockdown of livestock
ought to be a doddle.”
Caz Graham is a broadcast
journalist based in Cumbria.

Livestock at Sockbridge farm are slaughtered and burned after traces of Foot
and Mouth were found on the farm
86 APRIL 2021 IN-CUMBRIA

Over the past 15 years, she
has become a familiar voice
on BBC Radio 4 as a regular
presenter of Farming Today,
On Your Farm and shows
including Open Country.
Speaking to in-Cumbria,
Caz said: “For me, one of the
most striking similarities
between 2001’s FMD
epidemic and today’s Covid
pandemic is the way these
episodes made people feel.
“The scale of events in
both cases was overwhelming
and again, in both cases,
there’s been a strong sense
that those who were supposed
to be in charge and on top of
the situation were always two
steps behind. The reality of
what the epidemic and
pandemic really meant too
little, too late.”
She added: “I think seeing
just how raw foot-and-mouth
still is for those who lived
through it even now 20 years
on, should give us a good idea
of the impact the Covid
pandemic is likely to have on
mental health. The
scars will be deep.”
As local slaughter teams
could not keep pace with the
number of animals involved,
either having caught the

disease or within the threekilometre cull zones that were
put in place, the Army was
drafted in under the
formidable leadership of
Brigadier Alex Birtwhistle,
who received a CBE
for his efforts.
Moira Fisher and her
husband, Robin, had the first
confirmed case of foot-andmouth in the county at their
Smalmstown Farm, in
Longtown, near Carlisle.
Moira told Suzanne Elsworth,
a freelance writer, who lives
in Cockermouth, that the
family didn’t realise the
magnitude of what they were
about to go through.
“It was draconian,” adds
Moira.“You couldn’t
slaughter everything in a day
and the pyres added to the
pain. If it happened again,
that would all be
managed differently.”
At Watchtree Nature
Reserve near Great Orton, a
former airbase near Carlisle,
there is a stone inscribed as a
memorial to the animals taken
there in the biggest mass
burial. “This was a blot on the
landscape at the beginning,”
said William Little, one of the
team that founded Watchtree.

AGRI-BUSINESS: FOOT AND MOUTH 20 YEARS ON

THE FOOTAND-MOUTH
CRISIS - 20
YEARS ON
Key figures say they fear lessons have
not been learned

O

ne of Cumbria’s
senior politicians
says the county
is not prepared
should another
devastating foot-andmouth crisis strike.
Cumbria County Council
leader Stewart Young spoke
of his concerns, 20 years to
the day since the start of the
crisis that brought the
county’s farming
community to its knees.
In 2001, it ravaged the
Cumbrian countryside for
seven long months, and cost
the county an estimated
£230m – one third of the
money garnered annually
from tourism – as well as the
loss of 7,000 of the 47,000
jobs in the tourism sector.
More than 1.3m animals

were destroyed in the county
alone, with the Army called
in to help. By the end of the
outbreak, a total of 893
county premises were infected
and 3,500 farms lost all or
some of their stock.
In the county, 1.1m sheep,
215,000 cattle, 45,000 pigs,
and 1,500 other animals were
killed. The period was one of
financial worry and emotional
stress, with beloved flocks
and herds slaughtered, and
cash flows disrupted.
That crisis sparked a
radical reform of how
agriculture works across the
country, with restrictions on
livestock movement and how
animals are recorded.
Now two decades on, the
question on people’s minds is
“could it happen again?”. Mr

Brigadier Alex Birtwistle (L), Defence Secretary Geoff Hoon (centre) and
General Mike Jackson talk to the waiting media at the Great Orton airfield

Tony Blair meets with MAFF and other local bodies to discuss the Foot and
Mouth crisis in Penrith, Cumbria in 2001. Credit: Ian Cooper

Young feels that if there is
another FMD outbreak,
another nightmare
scenario could unfold.
“An emergency plan to
deal with, god forbid, another
outbreak of FMD? There is
probably not one,” he
claimed. “Like Covid, there
will be no plan to deal with it.
I have often raised
that question.
“There should be a
discussion on emergency
plans for such an outbreak
and whether vaccination
should be brought in as an
alternate policy. Everything is
made up as you go along with
Covid, just as it was for FMD.
“Surely Government must
have had some idea. But it
feels like there is
no proper plan.”
David Black, managing
director at Paragon Veterinary
Group in Dalston, said: “It is
difficult to say too much
about FMD 20 years on, but I
am not sure the Government’s
knee-jerk handling of Covid
is any different, any more
inspiring or any more likely
to give us confidence than
what we saw in FMD.”
He added: “I thought FMD

was going to be the careerdefining disease epidemic that
I was likely to see, but here
we have another. I think the
lessons we learnt as a
business during FMD have
stood us in good stead for
Covid-19. But this will be a
defining period of time for all
of us and vets
are no different.”
National Farmers Union
north west regional director
David Hall said: “God forbid
if FMD ever returned to
Cumbria, there is absolutely
no doubt in my mind that the
industry response would be
quick, efficient and robust
enough to stamp it out
because of the
lessons learned.”
Neil Hudson, MP for
Penrith and the Border said:
“We have learned some
lessons from FMD in 2001
– from strict movement
restrictions, animal
identification and calling in
the Army early.
“But now, technology has
moved on. If heaven forbid we
face another FMD outbreak
then vaccination would likely
be part of the
Government’s armament.”
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DOCUMENTING
AND REMEMBERING
A SOCIAL DISASTER

Broadcast journalist Caz Graham – a familiar voice over the past 15 years on
BBC Radio 4 as a presenter of Farming Today, On Your Farm, Open Country
and other programmes – reflects on the foot-and-mouth tragedy

O

n a nightly phone-in Nightline, presented and
produced by Caz Graham, there were stories of
real heartache, huge frustration and often complete
fury at, and incomprehension of, the strategies and
procedures that were being used to control the
foot-and-mouth virus. Here Caz gives a voice to what she
experienced 20 years on, and how foot-and-mouth had some
parallels with Covid-19.
The Watchtree Stone at Watchtree
Nature Reserve, Great Orton. The exRAF airfield was a scene of tragedy
where many animal carcasses were
buried in 2001. Credit: Stuart Walker

Headline read ‘Spreading like the plague’ (from the attached pic: The
Cumberland News 200th Anniversary Exhibition. The Cumberland News
2nd March 2001 Foot and Mouth outbreak: September 22 2015

I listened back to some of
the radio archive from the
time and there are parts of it
that still, 20 years on, leave
me to the verge of tears
because it’s so raw. Day in
day out we were hearing from
people who were struggling
with the trauma of losing
control of their lives and their
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businesses as well as the guilt
and desperation of having to
witness the slaughter and
disposal of livestock they’d
bred and nurtured and were
responsible for looking after.
You could hear the strain
and exhaustion in their voices,
barely concealed emotion
brimming to the surface as
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they struggled to keep their
act together and not break
down while they were
speaking. There’s always that
little catch in the voice, the
tremor, the silences that
speak volumes.
And that’s what we’ve
heard throughout the Covid
pandemic, A&E staff who’ve
witnessed far too many
deaths and family tragedies,
often ones that seem
needless, they talk to the TV
cameras with red rims around
their eyes, looking totally
spent and incredulous at what
they’re dealing with.
It would be crass to claim
the 2001 FMD outbreak
affected most people on
anything like the scale of this
covid pandemic – we’re
talking about upwards of a
hundred thousand people who
are tragically no longer with
us, that’s the population of
Carlisle, and the grief and
pain of all their family and
friends. But there are
definitely parallels.
Both FMD and Covid
meant things we took for
granted were suddenly
forbidden. In 2001 going out
on the fells, a stroll through
the woods, a walk across the
fields were all illegal. The
National Park put up big
yellow posters threatening
fines of up to £5,000 for if
you broke the rules, much
like the fines and even
threatened jail sentences used
with lockdowns now.
We all wondered what we
could and couldn’t do. Was it
OK to drive south of Shap or
was it too risky? Would you
be frowned on by neighbours,
even if you did scrub your car
at the disinfectant station on
the A6 and drive carefully
over all the disinfectant mats
on the road? We’re replaying

that now on a much bigger
scale. And talking of
disinfectant stations, there’s
the language of disease and
its prevention that suddenly
jumps out of the textbooks
and into everyday use: in foot
and mouth we all became
experts in bio-security,
confirmed cases, Restriction
of Movement orders and
wondered scarily whether we
were “clean” or not. Here we
are in Covid grappling
with much the same.
The daily lists of figures
are a reminder too. In 2001
we used to listen to the daily
count of confirmed cases,
whose farm was lost to the
outbreak, whose cattle or
sheep would be next for the
pit or the pyres and we’d do
the mental maths to see who
else farmed nearby and would
have to lose their stock too
under the compulsory cull.
Those lists of numbers
were very grim, but of course
nothing like as sobering and
upsetting as the ones we hear
now each day about Covid.
But both sets of numbers
share one characteristic;
they’re so large they’re
almost hard to take in.
The Lessons to be Learned
Inquiry after the 2001
outbreak said at least 6.5
million animals had been
slaughtered, possibly many
more. The global tally of
people affected by Covid over
the last year is equally hard
to comprehend.
For me one of the most
striking similarities between
2001’s FMD epidemic and
today’s Covid pandemic is the
way these two episodes made
people feel. The scale of
events in both cases was
overwhelming and again, in
both cases, there’s been a
strong sense that those who

‘For me one of the most striking
similarities between 2001’s FMD
epidemic and today’s Covid pandemic
is the way these two episodes
made people feel’

Caz Graham on an E-bike last year

were supposed to be in charge
and on top of the situation
were always two steps behind,
making questionable
decisions and detached from
the truth, the reality of what
the epidemic and pandemic
meant. Too little too late.
I remember when Tony
Blair came to Borderway
Mart In Carlisle, getting out
my microphone and recording
the furious sound of the
crowd there to meet him, one
snapshot from that morning: a
farmer, I assume he was a
farmer, evidently totally
frustrated and irate, he’d lost
all faith, all hope, in the
people who were making
the decisions.
He was bellowing “get
away back to London” his
voice crackling with anger
and dismay and incredulity
that all of these suited and
booted officials and the PM
thought they could jet in for a
few hours to sort out what
was by then a disaster for
farming, the rural economy
and tourism in Cumbria.
I think seeing just how raw
foot and mouth still is for
those who lived through it
even now 20 years on, should
give us a good idea of the
impact the covid pandemic is
likely to have on the mental

health of those who’ve been
at the heart of this pandemic.
The scars will be deep and
take a very time to heal.
Caz compiled, edited and
published a book Foot and
Mouth – Heart and Soul, a
collection of personal
accounts, documentation and
photographs of the foot and
mouth outbreak in Cumbria
in 2001. Sixty copies of the
book were purchased by the
EU for members of its
Temporary Committee of
Inquiry into foot and mouth.

Caz Graham’s book on the disaster
called Foot and Mouth, Heart and
Soul.
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KATHRYN JACKSON COACHING

Coaching enables the
upskilling of our workforce

A strong coaching culture within your organisation is vital for growth

U

pskilling the
global
workforce is
key to
stimulating
the economic recovery
from Covid-19 says a
recent report from PwC
and the World
Economic Forum.
The report shares that
“the need to upskill and
reskill people so they can
participate in the
economy is more critical
than ever before,
creating a more inclusive
and sustainable economy
and society where no
one is left behind.
The development of
transferable skills such
as critical thinking and
creativity is crucial to
help people prepare for
not just today but for the
demands of the future”.
Events such as the
pandemic provide us all
with an opportunity to
reflect, be curious and
reset our personal and
business priorities.
In today’s constantly
evolving workplace,
employees must
continuously learn new
skills in order to remain
competitive and
stimulate growth and
ultimately profitability.
A company’s ability to
upskill or its capacity for
training and developing
its employees to expand
their skillsets creates a
significant competitive
advantage in our
increasingly
technology-driven world.
In fact, according to
McKinsey, “to emerge
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stronger from the
Covid-19 crisis,
companies should start
reskilling their
workforces now.”
Upskilling is the
process of acquiring new
relevant competencies
that meet personal and
business needs not only
for today, but have a
focus on the future.
As you reskill your
employees you create a
more well-rounded,
cross-trained workforce
and increase your
team’s effectiveness.
Upskilling, or
reskilling, is a smaller
investment than hiring
and training a new
worker. Thoroughly
designing your upskilling
avoids the common
mistake that some
organisations make by
offering the same
training approach to
everyone as a
“tick box” exercise.
Some employees
might do best in a
classroom setting whilst
some may prefer walking
through courses online.
Others might prefer an
opportunity to gain
support from a 121
environment where
individual learning
can be maximised.
Providing something
for all learning styles
ensures the maximum
amount of employees
will want to participate.
It is widely recognised
that the coaching
approach can support a
wide range of
individuals, their

circumstances, desires
and business needs
enabling them to acquire
new skills, ways of
working and fulfilment.
Kathryn Jackson
Coaching says of her
recent work with
organisations during the
pandemic: “I have
witnessed those
organisations that have
taken a lead in anchoring
the upskilling of their
workforce as an
investment to their
business by facilitating
continuous learning and
providing development
opportunities that
expand their
employee’s abilities”.
Kathryn adds
“coaching can be
delivered to both
individuals or groups of
employees on a variety
of topics whilst
empowering employees
to take ownership of
their actions and
development, creating a
culture of accountability.
If you have a strong
coaching culture within
the organisation, learning
is taking place every day,

on the job. While
working with
organisations to embed a
coaching culture, I have
seen managers take the
lead in offering ‘on the
go’ guidance and support
while empowering their
teams to be creative
which in turns drives the
business forward.”
Now is the time to
explore where you may
be able to support
your workforce.
Kathryn Jackson
Coaching can work with
your organisation to
explore a tailored
programme of coaching
that is harnessed around
individual and team
support while exploring
the fundamentals of
coaching that the
business can adopt going
forward to create a
sustainable culture.
If you are interested in
finding out more please
contact Kathryn on
07971 447367 or email
kathryn@
kathrynjacksoncoaching.
co.uk.

RAY MCCREADIE

Continuous
improvement
is better than
delayed perfection

Lean coach and all-round business expert
Ray McCreadie discusses different thoughtbased personal approaches to business
improvement and perfection

M

ark Twain was an American
humourist, novelist, and travel writer.
Today he is best remembered as the
author of The Adventures of Tom
Sawyer and The Adventures of
Huckleberry
ryy Finn. Twain is widely considered
to be one of the greatest American writers of
all time. A quotation famously accredited to
Twain really tells the story of why Lean Thinking
is so important to many businesses today, he said
“continuous improvement is better than
delayed perfection.”
What does Twain mean by delayed
perfection? Senior personnel in
many companies I have been
associated with will sit down and talk
about an issue and possible solutions,
instead of going to the workplace to see the problem
and situation at first hand. There is either paralysis by
analysis or a fear of failure or something that gets in
the way of positive action. Being a perfectionist is
sometimes the biggest barrier to perfection.
What is the best approach to
improvement? There are many
well-known practitioners and writers
publishing their findings and recommended
approaches. And of course, several people branding
their approaches as the ultimate solution. To my mind
the best approach is to always to work in small steps
towards your overall goal. There are two key
reasons for this.
• If you apply a small improvement
now, the savings will start straight
away and build up over time.
• If you delay until you design a
complete and perfect solution,
the chances are you will lose
focus and never implement any
improvement at all.

A statue of Twain taking the helm of the paddleboat steering which
overlooks the Mississippi River, in Hannibal, Missouri

BUSINESS
ANALYSIS

Continuous improvement is about discipline and performance. Your continuous improvement
process should offer discipline to your staff. In particular, it should offer:
(1) Sense of ownership (2) Sense of urgency (3) Sense of purpose.

Sense of ownership

Organisations work best when each individual feels personally responsible for his contribution
to the company. Key performance indicators should constantly remind team leaders of their
responsibility they have to the organisation in their usage of the tools and the people they have at
their disposal to improve business activity.

Sense of urgency

Avoiding delay of issue resolution can be one of the biggest challenges an organisation can
face. This is where visual management techniques can play an immense role in reminding team
leads of their duties and ensuring that issues are resolved as they are encountered and that no
backlogs collect.

Sense of purpose

In a Lean work environment, it is everyone’s duty to ask why. This is especially important for
businesses that rely on their success to its supply chain. Installing a culture of openness and
respect, allowing an employee at any level to question why things are done the way they are and
identify where things can be done better, is fundamental to harvesting continuous improvement
business opportunities.

Continuous improvement is not only about process
improvement, but it is also about the people that support those
processes, the tools they have at their disposal to do their job,
and their understanding about their organisational structure and
its management strategy.
To summarise, continuous improvement is not the solution
for all, but for those who are growth-oriented and wish to be
resilient and flexible during periods of change, it should be
carefully considered and evaluated as a critical investment for
the future growth of the organisation.
• People: Visibility into the skill sets available to implement
business opportunities and the knowledge gaps present which
impede ongoing progress. To achieve this aim it is essential that
all companies develop an army of problem solvers.
• Process: Visibility of cost/benefit into the portfolio of waste
and risk reduction process improvements available within the
organisation.
• Organisation: Visibility into the friction present in daily
business interactions, its impact on the organisation, and the
operational best practices available to minimise variance and the
breaking down of silos. Finally, a continuous improvement

process that is finely-tuned to the pulse of the organisation’s
employees will offer benefits across all business critical
management areas.
Ray is a Lean Business Coach with LEAN
TeamGB based in Cumbria. He runs
his own company which specialises
in combining Lean Thinking and the
development of an army of problemsolvers. Ray is currently running a
business excellence programme with
potato company Albert Bartlett and is
a coach with several local companies
including Armstrong Watson and ARC
Property Management. Ray is a chartered
engineer, gained a BSc (Hons) degree
in Glasgow, an MBA with the Open
University and a PGCE teaching degree at
Huddersfield University. Ray includes a
Lean Six Sigma Master Black Belt among
his many Lean Management qualifications.
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PLANNING FOR GROWTH

Sam Lyon, of Cartmell Shepherd Solicitors, on key legal points to consider when growing your business.

A

s the county
emerges from
lockdown,
Cumbrian
businesses are
considering their
post-pandemic future.
Sam Lyon, head of
corporate and commercial at
Cartmell Shepherd Solicitors,
has seen businesses need to
put existing expansion plans
on hold and others using the
pandemic to consider what
their future should look like,
with all now considering
how best to move forward
with their plans.
He said: “The pandemic
has led to many businesses
evaluating their operations and
strategies for the future. Some
are looking at diversification
to open up new markets and
mitigate risk, while others are
investing in new technology
to improve efficiencies
and move online.
“There are many ways in
which businesses can ‘grow’
beyond increased profits
alone and the first question I
ask my clients is: ‘What does
your business want to achieve,
what will success look like
and how will you measure
it?’ Once you know this, we
can start planning how to
get you there.”
Sam, who has spent
most of his legal career
advising both large and small
businesses, as well as holding
a number of executive roles
and directorships in business,
has a checklist of points to
help anyone looking to grow
their business.
“As businesses grow and
mature, so does their size and
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complexity, and that leads
to new legal issues which
also need to be taken into
account,” he said.
1. How will you grow
your business? Acquire
an existing business for its
customer base, products or
know-how or enter into a
complementary partnership
underpinned by a contractual
joint-venture agreement?
Could it work as a franchise
model or go solely online?
2. Do you have good
foundations for growth?
If you are considering
taking on new shareholders,
directors or partners, how
will they fit into the existing
legal structure? Do the
preparatory work and ensure
you have a solid foundation
to avoid issues or delays in
the future. For example, be
clear who owns what.
3. Do you have the people
in the business necessary
to help you grow and are
they prepared for changes
to their way of working that
growth might bring about?
Ensure your HR policies and
documents are in good order
to avoid being on the back-foot
if employees react negatively
to change. Consider skill sets
and training needs, including
the ability of senior leaders
to manage the challenges
growth will bring.
4. As your business grows,
you will encounter new rules
and regulations that might not
apply to smaller businesses,
for example recent IR35

Sam Lyon, head of corporate
and commercial at Cartmell
Shepherd Solicitors

rules. Think ahead to avoid
unwelcome surprises.
5. Will you need new or
larger premises? Or if you
go online, none at all? Get
good legal advice on starting
and ending leases.
6. To improve operational
efficiency and manage risk,
ensure your own terms and

conditions are in place and
used in your dealings with
customers and suppliers.
7. Is your intellectual
property protected? Make
sure you have the appropriate
copyright, patents, designs and
trademarks, as they are more
likely to be challenged as the
business grows and becomes
more prominent.
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A WARM WELCOME

New recruits join Cartmell Shepherd’s growing team

C

artmell Shepherd
Solicitors has
welcomed two
new starters to
its growing team.
Holly Berwick and Sarah
Heal joined the leading legal
firm in March as part of its
continued expansion.
Holly is a solicitor with
the Agriculture team, based
at Cartmell Shepherd’s
office in Cockermouth, while
Sarah is a private client
executive with the Wills,
Probate and Inheritance team
based at the firm’s office at
Rosehill, Carlisle.
Holly, 29, has returned
to her Cumbrian roots after
previously working for Wilkin
Chapman LLP in Beverley,
East Yorkshire where she
specialised in agricultural law.
Originally from
Whitehaven, she studied law
at the University of Chester
before living and working
in London. She returned to
her hometown to join law
firm Brockbanks where
she studied part-time for a
Legal Practice Course at The
University of Manchester.
She moved to Yorkshire
in June 2019 after her partner
Matthew got a job working
for a company in Hull.
The couple kept a home in
Whitehaven while living
in Yorkshire, returning to
Cumbria at weekends.
With Matthew now
mainly working from home
due to Covid-19 restrictions,
they have made their home
permanently in West Cumbria.
Holly said: “I’m excited
to be joining the Cartmell
Shepherd team and building

on the knowledge and
experience I have gained so
far in my career.
“Cumbria has always
been home for me and
it’s wonderful to be
back, living and working
in West Cumbria.”
Holly’s hobbies include
gardening, baking and walking
in the Lake District.
Holly will be part of
Cartmell Shepherd’s team
based at the firm’s new office
in Main Street, Cockermouth.
Cartmell Shepherd’s full range
of legal services is available
from the Cockermouth office.
The award-winning law firm
has more than 40 solicitors
who bring specialist expertise
to individuals and businesses
across a wide range of sectors.
Sarah Heal brings several
years of experience working in
the financial services industry
to her role as a private client
executive with the Wills,
Probate and Inheritance team.
Originally from
Cambridgeshire, she worked
in the finance sector before
relocating to Cumbria in 2005.

Sarah began her legal
career with Arnison Heelis
Solicitors in Penrith, where
she was a probate executive
for 11 years. She moved to
Carlisle when she met her
husband, Rob, and they live
in Denton Holme.
More recently, she has
worked in Carlisle for Wragg
Mark-Bell Solicitors, dealing
with wills, probate and Court
of Protection matters.
Sarah said: “I’m looking
forward to joining the team at

Cartmell Shepherd Solicitors;
getting to know the staff and
the clients and building new
relationships with them.”
Outside of work, Sarah
is a keen cook.
Peter Stafford, managing
director of Cartmell Shepherd
Solicitors, said: “We are
delighted to welcome Holly
and Sarah to the business to
further grow our expanding
team and to support our clients
with the best possible advice,
expertise and service.”

Holly Berwick has
joined Cartmell
Shepherd as a
solicitor in the
Agricultural team,
based in West
Cumbria

Sarah Heal has joined Cartmell
Shepherd as a private client
executive with the Wills, Probate
and Inheritance team
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MAKING IT HAPPEN

After recently expanding into Carlisle, Cockermouth-based accountancy firm Tattersall Bailey looks to the future.

T

attersall Bailey
understands that
accountancy is
about more than
numbers. Behind
every tax return and set of
accounts is a person running a
business, raising a family or
planning for the future.
Established in
Cockermouth in 2014 by Luke
Tattersall and Paul Bailey, the
accountancy firm expanded
into Carlisle last year and has
a wide range of clients from
small family-run businesses
to large audit clients over a
diverse range of sectors.
For Luke and Paul, building
lasting relationships with
clients is an essential part of
their day-to-day work.
“We work with our clients
all year-round, not just when
they have a set of accounts
or a tax return to file at the
end of the year,” said Luke.
“That way we build an
on-going relationship and help
them with business advice
or any issues they may be
experiencing. It’s about having
someone there who you know
and can trust to look after your
best interests.”
Tattersall Bailey’s
forward-thinking approach
to accountancy includes the
use of cloud-based software
solutions including Xero,
QuickBooks, Fluidly and
Dext (formerly Receipt
Bank) which allow clients to
share real-time information.
The systems have come
into their own during the
pandemic when clients were
unable to bring paperwork
into the office.
“The pandemic has shown
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Luke Tattersall and Paul Bailey of Tattersall Bailey accountants

the value of cloud-based
software,” said Paul. “We have
been transitioning to digital
accountancy for a while and
clients have seen the benefits
of this way of working. It
lets us and the client have
instant access to their financial
records to allow real-time
decision making.”
As well as accountancy,
the firm offers audit, company
secretarial, corporate finance,
tax advice, and payroll and
auto-enrollment services, as
well as business advice.
Tattersall Bailey acquired
the firm Grainger + Platt,
based in Fisher Street,
Carlisle, on March 6 last
year, and has integrated
the employees into its

existing team. In total,
the company employs 19
staff across the two sites
including Luke and Paul.
“We spend a lot of time
investing in our staff and
encouraging them to pursue
accountancy qualifications,”
said Luke. “It’s great to
see young people join the
company and develop their
skills and experience.”
The Carlisle office will
allow the firm to expand
its client base across
north Cumbria and into
southern Scotland.
“Our plans were put on
hold when the country went
into lockdown last Spring
but we’re in a position
now to press ahead with

them,” said Luke.
For both Luke and Paul,
working with clients remains
at the heart of their plans
for the future.
“That’s the best thing
about the job – no day is ever
the same and no client is the
same. We can be working
on a multi-million pound
audit one day and advising a
new family-run business the
next,” said Paul.
“We’re looking forward to
the day when we can get in
front of clients again. Working
remotely has its place but
there’s nothing like meeting
someone face-to-face.”
For more information
visit tbc.uk.com or
call 01900 826111.

IN-CUMBRIA: LOVE LOCAL

PEOPLE POWER

People are key to the success of West Cumbrian family business Dobies Cumbria

O

ver the past 50
years, Dobies
Cumbria has
grown from a
small motor
repair shop in Dearham, West
Cumbria into a multi-million
pound business.
The family-run firm
has remained close to its
roots in the motor trade
through its dealerships,
as well as expanding into
finance, hospitality and
property development.
From its base at Lillyhall,
near Workington, it runs
a Peugeot car dealership,
a Vauxhall after-sales
service, Dobies Cumbria
Finance and its property
interests. The company
also owns and operates the
Washington Central Hotel
and the Sleepwell Inn in
Workington town centre.
For director Emma Dobie,
who is the daughter of founder
Bill Dobie, West Cumbria
has always been at the heart
of the business.
“Our business is built
around our customers and the
people who work for us,” she
said. “Dad built the business
and remains a senior partner.
My role is to keep moving it
forward while still keeping our
core principles of integrity and
honesty for staff, customers
and the community we serve.”
Dobies Cumbria has
a team of about 100
people, many of whom are
long-term employees.
Emma said: “We always
say that we’re a family
business but you don’t have
to be a family member to be
part of the Dobies family.

Any business is only as good
as its people.”
Emma joined the business
in 2013 after working in
London and Manchester in
business development and
marketing. “I wanted to do
my own thing first and I think
that has helped me bring a
different perspective to the
business,” she said.
Thinking outside the box
has helped Emma navigate
a challenging 12 months to
mitigate the impact of the
pandemic on the business.
“It has brought challenges
but also opportunities,” she
said. “There has been a lot of
uncertainty and changes to
normal business patterns and
cycles but the core values of
offering good customer care
and a valued product remain.
“Like many people, it
has opened my eyes and
made me question any
preconceptions I had about
the way we did things before
and consider how we could do
things differently.”
Plans for the future
include expanding the finance

business into personal loans,
alongside its finance for
car buyers and commercial
loans for businesses. Dobies
Cumbria is also adapting to
rapid changes within the motor
trade, including the growth in
the electric car market.
West Cumbria is at the
heart of the Dobies Charitable
Trust, which has donated
more than £300,000 in
grants to local organisations
and charities since it was
established in 1997. The
charity, which is run by

Emma’s sister Sarah Newton,
supports grassroots initiatives
from sponsoring junior
football teams to grants for
local day care centres.
It recently gave a grant to
Ewanrigg Junior School to
purchase 10 iPads to support
children’s home schooling.
“Our business has grown
thanks to the support of West
Cumbria and it’s important
that we give back to the
community,” added Emma.
For more information visit
dobiescumbria.com.
Emma Dobie,
director,
Dobies
Cumbria

Washington
Central
Hotel,
Workington.
Credit:
Andrew Dale
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ANDY BEEFORTH

Positive outlook

Andy Beeforth, chief executive of Cumbria Community Foundation,
believes there is much for us all to be grateful for

‘The
charities
and
community
groups and
businesses
and the
public
sector that
have all
been part
of the
response
to Covid-19
now need
to be part
of the
recovery
effort’

W

ith an army of medical staff and
volunteers vaccinating
Cumbrians by the thousand, our
cash-starved tourist businesses
can hopefully see light at the end
of the tunnel as bookings

come flooding in.
At the Community Foundation, we have been
reflecting on a remarkable year of grant making which
has seen us give out almost £5 million – that’s nearly
£10 per person living in our county. That translates
into food on the table for cash-starved families,
emotional support for the bereaved, debt advice for
the newly redundant and laptops for families
struggling with home-schooling.
It is too early to know whether and when we will
return to a new normal, but what we do know is that
Covid-19 has created a devastating legacy of hardship,
mental ill health, lost education and an underlying fear
for some who may never feel comfortable leaving their
homes. The charities and community groups and
businesses and the public sector that have all been part
of the response to Covid-19 now need to be part of the
recovery effort.
The amazing response to the provision of laptops
for home-schooling needs to be backed up by
programmes that ensure families are supported
long-term with broadband access and additional
learning support. The fabulous village and streetbased groups that have delivered shopping and
medicines can morph to help older people learn to
stay connected digitally and combat loneliness.
Foodbanks need to be supplemented by more
sustainable thrift hubs and food projects which involve
payment and support for budgeting and life skills. We
will get there I am sure. If you are reading this and
want help in knowing how to contribute, please
contact me at the Community Foundation.
Have you ever fancied a career as a lion tamer? In
pressing fingers to keyboard, I am about to do the
Cumbrian equivalent of sticking my head in the lion’s
mouth. I’m going to talk about local government
re-organisation.
Firstly, a disclaimer; anything you read is my
opinion and not the position of the Community
Foundation. Secondly, whatever arises from local
government re-organisation will be an improvement,
with us moving from seven councils to either one or
two. What is dispiriting and perhaps not surprising is
that we have four different options to choose from.
Four?! I hear you exclaim? Yes, my friends, four

Alston Moor Food Bank
volunteers doing their bit

different options. Of the four, only one proposal has
been endorsed by the three councils involved. That
must be good I hear you say, and in many respects, I
agree. A new unitary council based around
Morecambe Bay has some sense.
A downside is it seems to break the rules set by
Government and requires chipping off Lancaster from
the rest of Lancashire? The remaining options that
sub-divide the county seem to require hijacking a part
of the county that hasn’t currently opted to be
‘on the team’.
The final option is the big daddy, a
unitary Cumbria.
With six districts having played the ‘beat the
County Council up game’ for over 30 years it seems
like an unloved institution, however if we’re looking
for efficiency and ‘heft’ and an organisation that
doesn’t involve splitting the Lake District National
Park in two then that might make most sense?
What should we be looking for from local
government? Irrespective of where the lines are
drawn, I offer the following: efficiency and
effectiveness; as far as possible alignment with the
boundaries of other key public bodies from health to
the police and others; the ability to represent and
know the needs of our diverse local communities; and
a genuine commitment to work with the voluntary and
community sector.
Whatever the outcome, local government will
receive an injection of new life. If you have a view,
then I strongly suggest you make it known by
emailing unitaryconsultation@communities.gov.uk
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PROPERTY

PROPERTY NEWS
‘Historic’ Greta Hall goes on sale

“The home of poets”,
a Grade I listed
masterpiece of a
home, is hitting the
market and gaining a
lot of interest

Keswick
The historic Georgian
property known as “the home
of poets”, is on
sale in Keswick.
Ms Palmer, the woman
who lives at Greta Hall, has
put the Lakeland home on the
market for £1.2 million and
has said she will only sell it to
someone who understands it’s
literary connections.
Previously the home of
Lakes poets, Samuel Taylor
Coleridge and Robert Southey
this is only the second time in
a 100 years that a Grade I
listed building has been put
up for sale and is generating a
lot of interest. Robert Southey
once wrote that it was
“Possibly the finest, single
spot in England.”
Ms Palmer said she is
seeking assurances that it will
continue to be used as a
single home or a residential
letting: “It has to be the right
custodian,” said Ms Palmer.

Greta Hall

‘It has to be the
right custodian...
Somebody who
understands
its literary
connections and
its value to the
community’

Aerial view: Greta Hall known as the
‘home of the poets,’ for sale

“Somebody who
understands its literary
connections and its value
to the community.”
Ms Palmer and Scott
Ligertwood bought the
property and The Coach
House in its grounds 23
years ago. The Greta Hall
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buildings had been used as
dormitories by school
boarders but when the school
moved to a single site at
Lairthwaite, the property was
put up for sale along with the
Rawnsley Centre.
The Hall has three
kitchens, three bathrooms and
11 bedrooms spread over its
three floors and since 1998
has provided bed and
breakfast accommodation and
short-term holiday lets. It has
also been used by local
organisations and museums.
“We have had a remarkable
time at Greta Hall,” said Ms
Palmer, “But it would break
my heart if it was sold to
somebody who does not
appreciate it.”
Poet Samuel Taylor
Coleridge lived at Greta Hall

with his family from1800 to
1803. His daughter Sara was
born at Greta Hall in 1802
and he regularly visited
William
Wordsworth at Grasmere.
Robert Southey and his
wife came to stay with the
Coleridges in 1803 and took
over the tenancy of Greta Hall
when Coleridge left in 1804.
Southey lived there until his
death in 1843.
Greta Hall was visited by
many great artists and other
literary figures including
Wordsworth and his sister
Dorothy, William Hazlitt,
Lord Byron, John Keats,
Percy Shelley, Sir Walter
Scott, Sir George Beaumont,
Charles Lamb and Mary
Lamb, Thomas De Quincey
and John Ruskin.

See in-cumbria.com for all the latest business news

Email incumbria@cnmedia.co.uk

New addition to expansion

Plans for the Omega Proteins facility are growing as a new application is sent to Eden District Council
Area: Penrith
The latest addition to the
expansion plans for a major
Cumbrian industrial site
has been revealed.
A further application has
been submitted to Eden
District Council for a new
addition to the Omega
Proteins animal by-products
processing facility in Penrith.
With several planning
applications for the Omega
Proteins site awaiting a
decision from the council, the
new application, for a new
875 square metre, 9.3m metre
tall building, represents the
latest in a string of proposed
additions to the site.
Documents prepared for
the latest application state that
Omega Proteins is
“committed to a major
investment programme at the
Penrith site”, and that the
business is “investing in the
latest machinery as process
lines are renewed and
upgraded to ensure efficiency,
reliability and peak
environmental performance”.
The newest application
requests planning permission
for the development of a new
building for the storage and
dispatch of “finished meal
product”, described as part of
the wider “improvement
works at the Penrith plant”.
Animal by-product
material is brought to the
Penrith site, which employs
about 100 people, for
“immediate processing” from
abattoirs, meat processing
plans, catering operations and
retail premises
across the country.
The by-products are then
turned into “value-added oils,
fats and meals with

wide-ranging applications in
the power, aviation, and pet
food industries, to name a
few”, according to the
planning documents prepared
on behalf of the company.
Part of the investment in
the site involves “new and
improved systems for air
handling and odour
abatement”, the documents
add, technology which is said
to be “at the heart of ensuring
the plant can operate without
adverse impact on the local
community in and
around Penrith”.
“Many factors” are driving
the “need for change” at the
Penrith site, and one of the
“key issues” given is the
impact of Brexit.
“Brexit will impact on
established trading patterns
with Europe so Omega must
be able to look to a much
broader range of international
markets for the goods it
produces at Penrith and be
able to create products that
meet the legislative
requirements of these new
markets and customers,” the
planning statement for the
latest application explains.
“Single species product is
the key to enabling
international trade so the
business must have the
process lines and material
handling facilities to be able
to guarantee 100 per cent pure
species products in order to
thrive post-Brexit.
“For example, exporting to
Muslim countries requires
some products to be
warranted as pork-free, and
others require sterilisation of
export products.”
Another key issue given is
the pursuit of “improved

Omega Proteins Plant in Penrith

environmental performance”,
secured through “measures to
deliver better odour control
and treatment”, as well as
“improved energy and water
efficiency in the industrial
processes”, and and increase
in the “contribution of
renewable energy to meet the
power demands of the planet”.
“Omega Proteins is
pursuing a programme of
substantial investment in the
Penrith plant to ensure the
continued resilience of the
business, provide support for
safe working practices and to
deliver continued
environmental compliance
and renewal of buildings and
process lines,” the planning
statement concludes.
Separately, in addition to
awaiting decisions on its
plans from Eden District
Council, Omega Proteins is
also awaiting a decision on its
application to vary its
operations permit with the
Environment Agency.
The Environment
Agency’s consultation period
on this application ends on
March 31, and members of
the public are invited to
submit their views on the
proposed variation to the
company’s permit, which
include the addition of new
processes including a change

to its “primary odour
abatement” mechanism, by
way of a “multi-fuel
thermal oxidiser”.
The new proposed oxidiser
set-up is said to be “designed
to provide additional effective
odour abatement under the
same conditions as the
existing equipment, but with
more capacity”.
Odours emanating from
the site have repeatedly
attracted complaints from
Penrith residents in recent
years, though the company
has stated a new oxidiser will
help “eliminate” any odours
coming from the site.
Jeff Thomson, of the Fresh
AIR for Penrith campaign,
has long spoken out against
the plant, and has urged
residents to engage with
the consultation.
“We urge local people to
look the application and its
full implications for Penrith
and give comments to the
Environment Agency,” he
said, including “potentially
more odour pollution which
has long been a problem”.
Last year, Mr Thomson
called on Eden District
Council to reject any further
planning applications for the
site, saying Omega Proteins
“cannot be trusted” with any
further expansion.
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CORPORATE PARTNERS
SUPPORTING THE BEST OF CUMBRIAN BUSINESS

ABP is the UK’s leading port
operator with a network of 21 ports
across Britain. ABP handles around
one-quarter of the nation’s seaborne
trade, contributing £7.5 billion to the
economy every year and supporting
119,000 jobs. 0207 4301177
abports.co.uk

Bendles Solicitors has been the first
choice for many for over 200 years.
Beginning life as a family firm in the
19th century, Bendles has been
committed to maintaining a personal touch and giving each client the
attention they deserve.
01228 522215
bendlessolicitors.co.uk

Carr’s Engineering designs, manufactures and services bespoke equipment supporting the global markets of
nuclear commercial, nuclear defence,
oil and gas and pharmaceutical industries. Our manufacturing capabilities
are complemented by our portfolio of
remote handling manipulators and
robotics. 01946 313160
carrsengineering.com

01228 528042
austinfriars.cumbria.sch.uk

We are one of the North of England’s
leading specialist commercial law
firms. Our lawyers and solicitors work
from our offices in Carlisle and Lancaster, and serve clients throughout
the UK. 01228 552600
baineswilson.co.uk

Operating across our region, Borderway Finance is the largest motor finance lender based in Cumbria, we’ll
assist you to arrange finance for your
vehicles whether it’s one car, van or
pick-up or a large fleet.
01228 595939
borderwayfinance.co.uk

Cumbria Business Growth Hub
is your one-stop-shop for help to
grow, or start your business,
bringing together the range of advice,
training, networking, funding and
more. It’s often free or subsidised.
To find out more contact
0844 2578450
cumbriagrowthhub.co.uk

Cumbria Smiles is a specialist-led
and family-run practice which prides
itself in offering the latest and safe
treatment options. These include
routine check ups, fillings, whitening,
replacement of missing teeth, Botox
and fillers. 25 Market Square Kirkby
Stephen CA17 4QT. smile@cumbriasmiles.co.uk
cumbriasmiles.co.uk

Burnetts is one of the largest law
firms in the North, with offices in
Carlisle, Newcastle, Penrith and
Cockermouth. It’s specialist lawyers
are committed to looking after your
personal and business interests
01228 552222
burnetts.co.uk

Marsh Commercial are UK leaders in
insurance broking, risk management
and employee health and benefits
advice. Our strengths are our expertise and the relationships we build,
helping clients understand and better
manage their risks as well as protecting their assets and people.
01228 818180
marshcommercial.co.uk

Monpellier Ltd are a trusted provider
of business software and first-class IT
Support, covering financial accounting, CRM, Payroll and EPOS. Their
partners include Microsoft, Sage,
Pegasus and Kamarin. 01228
550167
monpellier.co.uk

01228 516516 morehandles.co.uk
Lamont Pridmore was established
more than 100 years ago and,
despite our age, we are a modern,
family-run, national-awardwinning practice, led by the same
senior management team and partners for the last 25 years.
01228 520118
lamontpridmore.co.uk

To advertise contact:
JOSH HOLMES

HEAD OF DIGITAL
077646 57082
josh.holmes@localiq.co.uk

A world class project and technical
integrator for the nuclear industry
Specialising in bespoke remote handling and decommissioning solutions
for high integrity, high hazard applications.
01946 828400
jfnl.co.uk

07753654066 realisehr.co.uk

01946 813328
info@summergrovehalls.co.uk
summergrovehalls.co.uk

TSP Engineering offers technical
solutions to complex problems. Delivering heavy engineering and operating from one of the largest and most
comprehensively equipped facilities
in the UK, makes TSP Engineering
an important supplier to the nuclear
sector and other key industries. With
open minds and safe hands, our
skilled employees tailor each ser vice
to individual business needs ensuring a high-quality outcome.
01900 68000
tsp-engineering.co.uk

Meetings, conferences, launches
or exhibitions; we have you covered
here at Tullie House. Our truly unique
setting provides the perfect backdrop
for your function while you entertain,
train or educate your guests.
bookings@tulliehouse.org
01228 618718
tulliehouse.co.uk
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MY SECRET LIFE Keith Longney
Never one to turn down a challenge, a Cumbrian business owner has set
a new world record on Loch Ness

K

eith Longney is the
owner and founder of
Acorn Coaching and
Development, in
Kendal. The company
provides performance
coaching for business leaders,
teams and individuals at firms
across the UK. In his spare time
Keith is a keen kayaker, open water
swimmer, cyclist and runner. In
November he and friend Peter Hart
set a new official Guinness World
Record for kayaking a two-man
kayak the length of Loch Ness,
setting a new record time of three
hours, 19 minutes and 42 seconds,
beating the previous record by 9
minutes and 11 seconds.

Peter and I have done various
trips together over the years. We
did Land’s End to John O’ Groats a
few years ago as a quadrathlon. The
aim was to cycle the usual route,
but we added in kayaking the
longest lakes in England, Scotland
and Wales, swimming the last mile
of each, and then also running up
the highest mountains. We cycled
from Land’s End and then kayaked
the length of Bala, and swam the
last mile. We then cycled to
Snowdon and ran up it. Then we
cycled to the Lakes, kayaked the
length of Windermere and swam
the last mile and then ran up Scafell
Pike. We did the same in Loch
Lomond and on Ben Nevis before
finally cycling the 180 miles to
John O’ Groats. This took six-anda-half days in total.
Prior to the Loch Ness challenge
we looked at different records on
various different lakes around the
country before finally settling on
Loch Ness. We’d been planning to
do it for about a year and we were
looking for a window in the
weather and when one emerged we
just drove up the next day.
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Keith Longney (left) and
Peter Hart at Loch Ness

We were in what we call a K2,
which is a racing sea kayak. It’s not
fast, but it’s high volume so there’s
less likelihood of lots of water
coming into it. The most important
thing was to choose a day when
there was little wind and as a result
we didn’t have to empty the kayak.
Very often on Loch Ness, even
though you might have a wind in
one direction according to the
weather, the mountains around
funnel the wind through, so despite
it being calm you can still get a
headwind. In a human propelled
vehicle you don’t need much to
slow you down. We were off target
for the record for the first four or
five kilometres until we caught up.

Typically for a record attempt
you are required to have people at
designated places to confirm you
have been there. Today, with data
and GPS, we were able to send
Guinness through my watch data
which had my stroke efficiency,
stroke length, average speed
and heart rate.
Next I am trying to convince
Peter to do a “Frog Fred” where
you cycle the Fred Whitton route
and then kayak all the lakes in the
Lake District. I’ve actually paddled
all the lakes before, travelling in
between by car, so now it’s just a
case of connecting it all up
by bike as well.

‘I’ve
actually
paddled all
the lakes
before,
travelling
in between
by car,
so now
it’s just
a case of
connecting
it all up
by bike as
well’

